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INTRODUCTION

A SUMMARY OF THE ACTIVITIES OF THE COOB '92'

JOSEP MIQUEL ABAD2

Not a long time has gone by since we heard the words,
«you have made the best Games in history», a judgment that
can just as well be applied to the Paralympic Games. The
sensation, however, is that this is now something far off, par-
tially lost in our memory.

Some observers, excessively influenced by the immediacy
of the situation, presented it as a spectacular and ephemeral
bonfire party, with the only thing left being the ashes. «The
splendours of'92» is, in this sense, a habitual and symptoma-
tic expression of a very superficial way of understanding and
descriting what happened, and more specifically, of referving
to a group of events that have marked our recent history. Was
it really worth it? What remains of all that happened?

The current crisis, which is much worse in terms of spirit
and will than in reality —which is enough in itself— someti-
mes can distort the worth of what has been done. For this re-
ason, I could change the title of this article from Summary of
the Activities of the COOB '92 to «Defense of an Effort: Co-
llective Valúes United to Meet the Crisis».

The summary here will be done, then, more from the pers-
pective of our demonstrated intellectual and moral capacities
as a people, than as a simple account of physical projects.

Although I cannot speak from beyond my condition as
the Councillor Delégate of the Organizing Committee, I
would like it to be understood that everything I will say about
the organization that I had the responsibility, honour and
above all the pleasure to direct, can be extended and applied
—in the positive aspects, of course— to other entities, and
public and prívate professional groups whose activities were
ultimately fundamental for the stunning final success.

The Games were conceived from the beginning (now

1. Opening lecture of the 1992 Barcelona Olympic Games Symposium.
Impact of ihe Olympic Games, organised ¡oinlly by the Menénde/. Pelayo In-
ternational University and the Centre for Sport and Olympic Studies; in Bar-
celona from July 14-16, 1993.

2. Councillor Delégate of the COOB'92.
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twelve years ago!) as a great pretext. All those involved at that
time in the decisión—making process knew that the Games
were clearly a sporting event. I confess without shame, how-
ever, that this did not concern us, since what mattered ele-
ven years ahead of time was to determine the dominating
idea that would allow us do in five or six years what had not
been done in fifty, with the risk of taking another fifty if the
opportunity was not taken. And in the end it was taken, both
in tangible and intangible áreas, transforming spaces and,
more importantly, changing mentid attitudes as well.

Not everything was resolved well, it must be recognized,
but the overall result was excellent and encouraging. And
this was not by chance.

Various studies concerning the physical legacy oí Barce-
lona have been published repeatedly in the mass media; it is
a legacy that is handled and used, something that does not al-
ways happen in these kinds of operations. More than simply
reitérate what everyone knows, I would like to emphasize
why things were done in a certain way and what were some
of the keys to the entire process. For in these áreas there was,
in an embryonic way, a moral legacy, the affirmation that we
as a country could and knew how to do things well.

It must be admitted that little more than five years ago
few people thought that success was possible. It was not that
there was opposition as such —it has never existed in any
significant way— but that on the street there was a degree of
skepticism of the type that said: «Well, it seems that they
have everything well planned; let's let them try it, then, be-
cause if it works out, great».

Until very shortly before the Games, the public maintain-
ed a prudent distance with respect to the event because,
even though the urban and road improvements could alre-
ady by enjoyed, leading to the belief that at least this part of
the dream was a reality, the question of our image before the
world was still pending: to «come across well», to overeóme
the fear of universal ridicule.

It was the da/./.ling opening ceremony —that is, the cer-
tainty of success— that totally liberated the collective energy
that had been held back, serving as a sign that would allow for
anxious and nervous expectation to turn into overwhelming joy
and popular participation, giving way to a feeling expressed in
the clear affirmation of «we have done it»: that is, the indivi-
dual and collective certainty of validity and triumph. It is only
lair that things turned out this way. It is also fair to recall that
beyond the partially reserved attitude of people, the conviction
on the part of the driving forces of the project that everything
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would go well —a conviction reenforced precisely in the stor-
miest moments— together with the strongest determination
to get to the end without having to renounce essentials, was
perhaps the most imporant key to success.

As is known, the Eixample of Barcelona was developed
and Consolidated over decades, ignoring the sea, an element
that had the potential not only to be reinforcing but even re-
ferential. To qualify the operation of Poblé Nou, for example,
as a failure, as if it were a typical real estáte deal and not the
most ambitious urban project of the past sixty years which —
beyond the most urgent recommendation to improve the day
to day management— only really has been under operation
for six months, implies a shameful ignorance of the rhythms
of transformation, adaptation, revitalization and consolida-
tion of any large size urban space. At the same time it invol-
ves the existence of a certain self—destructive spirit, well
known in any case among us, a spirit that must be fought
against because it is socially demobilizing.

Thus now that the evidence is so spectacular, we are obli-
ged to reaffirm concepts that are quite elemental. For examp-
le, that the territorial impact has been quite notable, in spite
of the fact that it is only now beginning to have an effect on
the ways of life, habits, and what has come to be known as
the «new urban culture» of our citizens.

The immense work of these years has been carried out, in
fact, without substantially altering the territorial model exis-
tent in 1985. The work was done on the basis of a received
model, and interventions were made to accelerate the achiev-
ement of objectives that could be considered obvious: open
the city to the sea, supply it with basic transportation infras-
tructures, turn the oíd port into a place for public use, mo-
dernize the commercial port and the airport. That is, con-
ceptually, nothing was new; everything had been planned
beforehand to some degree. In any case, the resolution was
to finish off—if that is this idea of finishing is acceptable in
urban planning— a reasonable updating or modernization of
Barcelona, on the basis of structural axes that were already
generally accepted, brought up to date by democratic city go-
vernments with a strongly corrective anti—speculative men-
tality, which decreased urban density and strengthened ur-
ban and «human» space.

The cities that tore down existing walls did so believing that
the option was not only possible but necessary. In our case and
in our epoch, to believe that the dream was possible and to have
the resolution to convert it into reality was the first condition.

The second condition, to have very precise territorial and
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organizational objectives, was a consequence of the conti-
nuous process of elaboration and refining of proposals bet-
ween 1980 and the definitive moment in 1986, which corres-
ponded to both fact and reality. These objectives were based
upon three essential criteria: a) know what to do; b) know
where to do it; c) be convinced of being able to explain the re-
asons for things.

The third condition was to have very clear basic strategies
that would oriéntate the entire process. On December 10,
1987, on the occasion of the annual meeting of the World
Economic Forum, I explained for the first time publically the
basic áreas of action, which were:

— economic, that is, the need to liquídate the operation
of the COOB '92 without a déficit. Easy to define, as can be
seen, but extremely difficult and demanding to carry out. In
the end, the goal has been amply acheived, with a final sur-
plus of a few hundred million pesetas.

— investment, which meant spending only on necessary
things, making what was useful for the Games coincide with
what was also useful for the city, subordinating the first to
the second. Or, said in another way, it meant that the Orga-
nizing Committee would set aside 35,000 million pesetas for
infrastructures that were indispensable for the Games and
which corresponded to historical demands of the citizens.
This figure can and must be considered part of the real be-
nefit of the Games, even in terms of the operating account.

— industrial, expressing the preference of the COOB '92
to contract the immense majority of goods and services used
by the organization to Spanish companies, cooperating in
this way with the national industrial fabric. Finally, 95% of
the total of contracts of provisions or supplies went to enter-
prises with their production or research centres in Spain.

— territorial, so that the greatest part of the territory pos-
sible within logistically acceptable distances for the organi-
zation was able to particípate in the effort and benefits. That
sixteen sub—sites, including Valencia and Saragossa, enthus-
iastically set out upon fulfilling their part of the commitment
with efficiency and elegance, demonstrating that the idea
was right.

The fourth condition was the institutional consensus. It is
clear that operations of this nature cannot go ahead if there
is not a very strong institutional consensus, something not
only indispensable but impossible to substitute, and thus so-
mething that can be insisted upon. It would not have been
acceptable if in a long term committment such as this, once
the public agreement had come to light, it were then broken.
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Maintaining the committment should be necessary until the
end of any situation.

The fifth condition, which was vital to the stability of the
organization and the final success, was to have strong, con-
sistent and charismatic leadership. Pasqual Maragall, as Ma-
yor of Barcelona and President of the COOB '92, was for a
decade able to bring together, above many legitimate diffe-
rences of a political order, the wills of all public institutions,
political parties and all kinds of entities, both public and pri-
vate. Let it be said, as well, in honour of the other public ins-
titutions and their leaders that nobly accepted a secondary
role during years, that even though this model was set out in
the Olympic Charter, it was understandably difficult to assi-
milate from a political perspective.

The sixth condition was that the project had an executive
direction that was able to act with great authority, able to
apply apparently simple operative principies without interfe-
rences, which often, given the objective conditions, were dif-
ficult but very efficient. As a complement to this, the very po-
sitive chemistry that aróse between the directors themselves,
and between them and the overall organization generated a
polyvalent, affective and effective relation, multiplying the
individual capacities to limits unknown even by those invol-
ved. Projects that demand such superhuman dedication are
only bearable if the fascination is greater than the brutality
of the stress. And the fascination was produced by an almost
chemical combination of two factors: people and objectives.

The seventh condition was the extreme rectitude and
transparency of the economic administration. The budget of
the COOB '92, which directly handled over 200,000 million
pesetas and notably influenced 500,000 million pesetas
more, has not at any moment during the process been affec-
ted by any doubt of any type. Beyond the required and assum-
ed honesty of any professional, confirmed by the facts, two
external audits were applied simultaneously and perma-
nently every day for six years, reinforced by an internal audit,
which taken together were the basis of a formal control
that did not leave any possibility for incorrect action. This is
something the citizens have seen, and they are especially sat-
isfied by this fact.

The eighth condition was the enormous patience and
cold blood of the organization. Someone might think that I
have just made a verbal slip. Yet there is nothing further
from my desire and from the reality we have come through.
The organization was patient, so that by thinking longterm it
could hold up under difficult situations: the not always justi-
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fied pressures and nerves demanding immediate results in
moments when we only had paper in front of us; the need to
overeóme artificially convulsive situations without irreme-
dial traumas; the need to sepárate the wheat from the chaff
in an operation where there were thousands of tons of
everything; the need to not lose sense of the vital interests of
the city and the entire country in the middle of an immense
accumulation of interrelated interests of all kinds; the need
to never forget the assurance from the first day that good
work is what creates a good image and not the opposite, and
that as a consequence, the temptation to try to prematurely
exploit, success had to be avoided, especially at the begin-
ning, when the only thing that we could offer were drawings
and plans of action, when all we could say was, «it will be
done».

The ninth condition, perhaps the most important, was so-
cial complicity. Citizens, being undoubtably those most di-
rectly affected, could not, did not want to, ñor had to remain
ignorant ñor distant. They had to be informed, of course. Yet
beyond this, they could not remain passive but had to be ac-
tive partners, giving support to the organi/.ation with their
participative attitude, both demanding and patient. This gre-
at challenge, that of confidence —laid over skepticism if you
wish— won out in the end. Only when the citizens had made
the project fully/heir own did it acquire the category of «un-
touchable», so that nobody, neither political parties ñor ad-
ministrations ñor people in general could allow it to be de-
naturalized or pushed to one side.

An important part of the dream, and the sum of it, was
the desire that the Games help to créate a more open, more
tolerant, more communicative and happier society. And this
was the case, at least for a few days.

— The reconciliating spirit of the Games allowed for the
most universal presence of athletes ever seen.

—The thousands of people involved really felt that they
had been entrusted with the hope of Barcelona, Catalonia
and Spain. They were conscious that everyone trusted in
them and that everyone hoped they would not fail.

—Historically negative stereotypes were broken concern-
ing our capacities, and it was demonstrated, quite simply,
that we are neither more ñor less than anyone else.

—We saw tens of thousands of self—sacrificing people
working with no other motivation than the conviction that
they were serving a common and just cause: our volunteers,
who will forever form part of our heart and our history.

One learnt to convert work into pleasure, professional re-
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lations into affection, weakness into forcé, difficulties into
stimulation, the project into a passion. It is surely for this re-
ason that everything went so well.

A very essential part of this summary is the fact that our
society has been able to successfully deal with such incredi-
ble and unknown challenges:

— a process of mental renovation took place that was
very interesting and necessary.

— as oíd schemes were not used to solve to new pro-
blems, an accelerated modernization of ideas and attitudes
was produced.

— stimulation and emulation was created, both of those
factors leading to the overcoming of limitations and the
strengthening of creative capacities.

— new projects generated new necessities, and these in
turn led to new knowledge, improving the intellectual and
professional wealth of individuáis and the country itself.

— we generated a positive self—image and image to the
outside world, which was very healthy.

— the citizens recovered the pride of belonging to this city,
to this community, to this society. That indeed has no price.

Few reasonable critics —and of course none of those that
were not reasonable— have wondered in what physical and
psychic conditions we would confront the crisis if we had not
committed ourselves to the better future implied by it. Now
it seems clear that we would do so in much worse conditions.

This is then, ladies and gentlemen, my summary, which
does not pretend to be objective or dis.tant, but which is, I
confess, subjective and passionate, though absolutely con-
vinced and sincere.
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