




What has impressed me most about 2009 
is the confidence we have regained from 
our customers by listening, adapting and 
meeting their needs.

A clear example of how we regained this 
confidence is our leadership in Long 
Term Evolution (LTE), the fourth gen-
eration wireless technology that will en-
able broadband mobile networks to be 
built for data and video. We are proud 
that the leading telecom service provid-
ers in the United States, Verizon and 
AT&T, who are at the forefront of this 
technology, have turned to us for the fu-
ture of this technology including appli-
cations for end users.

In Internet Protocol (IP), which is at the 
very heart of network evolution, we have 
a deeper understanding of how we can 
help our customers evolve their business 
models. 

Our priority is  to accompany our 
customers’ transformation to all-IP in 
the wider context of our Application 
Enablement vision for end-users, who 
a l r e a d y  h a v e  a  h u g e  v a r i e t y  o f 
applications at their disposal.

To do this while staying focused on our 
core  bus iness ,  we are  re ly ing  on 
partnerships in areas that can extend and 
complete the telecoms industry. The 
strategic alliance we signed with Hewlett 
Packard (HP) is an example of a joint 
telecom and IT go-to-market approach. 

Leveraging our expertise and technical 
know-how, and having regained our 
customers’ confidence, we are continuing 
our three year transformation program 
that we started in 2009.

This transformation is also a financial 
one. We made good progress in 2009 in 
terms of our net cash and credit position. 
By taking full advantage of market 
opportunities, we will continue to 
improve our operating cash flow.

What’s more, we will continue to attract 
top talents and develop our employees. 
The skills of our teams are constantly 
enriched through the wide diversity of 
relationships we have with our customers, 
throughout the 130 countries where we 
have operations.

Our teamwork is being strengthened 
with the support of Ben Verwaayen and 
t h e  M a n a g e m e n t  C o m m i t t e e . 
Furthermore, the Board of Directors has 
s t r e n g t h e n e d  i t s  t i e s  w i t h  t h e 
Management Committee, especially 
when it comes to making important 
decisions for Alcatel-Lucent.

I am convinced that in the pages of this 
report, you will find many concrete 
examples  o f  the  Alcate l -Lucent 
transformation.



 How can Alcatel-Lucent benefi t 

from this market growth

What has changed in Alcatel-Lucent that makes you so 
confi dent in our capacity to successfully address our market challenges

What is your outlook

In order to better focus on our customers’ needs, the Group is fundamentally transforming 
itself. Our organization has been transformed, in order to ensure collaborative work 
and delivery across the organization, and to move beyond the old silos mentality. End-
to-end solutions prevail over standalone boxes; the convergence of IP and optics is an 
illustration. People are the first agents of this transformation. This is reflected by 
diversity. Or by a number of talented technical experts who have applied to the 
Alcatel-Lucent technical Academy, or to the entrepreneurial boot camp programs in 
Belgium, in France or in the United States.

Alcatel-Lucent has technical expertise and strong know-how in the key networking domains that enable 
this transformation – IP, Optics, wireline and wireless broadband access, combined with applications and 
services. Our operator customers are transforming their business model and transforming their networks: 
the High Leverage Network™ that we have defi ned includes the building-blocks they are using to make 
that transformation, to build the bridge between the old and the new. On top of that, it allows applica-
tion developers and content providers to execute our Application Enablement vision. This new approach 
allows each of us, as a subscriber, to enrich our communications and interactions. For example, our 
ng Connect Program incubates and develops a community of partners to visualize, develop and set up 
new and customizable services. In the enterprise domain, we have a strong ramp-up ongoing in select 
vertical markets, where customers in sectors like transportation, e-health, energy, and the public sector 
can benefi t from our solutions.

The world is transforming from voice-centric networks to broadband 
data networks, with an explosion in mobile video traffi c. I would 
even say that it is becoming a “video-in-the-hand” driven world: 
mobile data, Internet mobile video are driving the market. A second 
driver is growth in the number of mobile subscribers, especially in 
rural areas and in emerging markets. A third driver is the reality of 
global convergence: fi xed and mobile; telecommunications and IT; 
and tools. Transformation to IP is the enabler, and the driver, and 
makes it happen.

We are in the midst of a transformational jour-
ney, and we are targeting 2011 as the fi nal year 
in our three-year transformation plan. Every-
thing should be viewed from that perspective. In 
a global economic environment that appears to 
be stabilizing, the telecommunications equip-
ment and related services market should recover 
in 2010. Given its improved product portfolio 
and the effectiveness of its cost reduction 
actions, Alcatel-Lucent feels confident in its 
ability to grow and increase its margins. How-
ever, in what remains a highly competitive envi-
ronment, it is too early to have a fi rm view on 
the extent of margin expansion.
• For 2010, Alcatel-Lucent continues to expect 
nominal growth (defined as between 0% and 
5%) for the telecommunications equipment and 
related services market.
• For 2010, Alcatel-Lucent aims to reach an 
adjusted(1) operating margin(2) in the low to mid 
single-digit range (defi ned as between 1% and 5%).
• For 2011, Alcatel-Lucent continues to aspire 
to an adjusted(1) operating margin(2) in the mid to 
high single-digit range (defined as between 5% 
to 9%), depending on market growth.

We are a technology company that aims to serve its clients: the 
R&D effort has been refocused on new, future technologies, 
especially LTE (Long Term Evolution), which will enable fourth 
generation mobile broadband. On the fi nancial side, the balance 
sheet is now much stronger, and the income statement refl ects much 
stricter cost control and more effective internal process management. 
This is linked to the progress we’re making on the operations side: 
as part of the Group’s transformation, a program called the 
“Principal Operating Model” was launched at the beginning of the 
year. It aims to improve Alcatel-Lucent’s operational efficiency 
through a harmonized and seamless end-to-end “Order to Cash” 
process. It will result in a better customer experience. Another very 
good example of our transformation is the GreenTouch™ initiative 
that was launched in January in London. Driven by Bell Labs, this 
global consortium is focused on making communications networks 
1,000 times more energy effi cient than they are today.

So, what has been done so far

Ben, what are the market drivers



Alcatel-Lucent is the trusted 

transformation partner of service 

providers, enterprises, strategic 

industries such as defense, energy, 

healthcare, transportation, and 

governments worldwide, providing 

solutions to deliver voice, data 

and video communication services 

to end-users. A leader in fi xed, 

mobile and converged broadband 

networking, IP and optics 

technologies, applications and 

services, Alcatel-Lucent leverages 

the unrivaled technical and scientifi c 

expertise of Bell Labs, one of 

the largest innovation powerhouses 

in the communications industry. 

With operations in more than 

130 countries and the most 

experienced global services 

organization in the industry, 

Alcatel-Lucent is a local partner 

with a global reach. Alcatel-Lucent 

is incorporated in France, with 

executive offi ces located in Paris.

For more information, 

visit Alcatel-Lucent on the Internet 

http://www.alcatel-lucent.com,

read the latest posts on the 

Alcatel-Lucent blog 

http://www.alcatel-lucent.com/blog 

and follow us on Twitter 

http://twitter.com/Alcatel_Lucent 

in optical networking **

in broadband access (2)

in professional services (8)

Leader in LTE 
with more than 40 trials 
and commercial networks



Alcatel-Lucent fi rst to introduce 

100 Gigabit Ethernet capabilities 

at the service provider edge 

to support sophisticated, super-fast 

broadband services.

Alcatel-Lucent fosters the creation 

of new business models between 

service providers, developers 

and content providers to accelerate 

application innovation.

Dassault Aviation completes 

the acquisition of Alcatel-Lucent’s 

stake in Thales.

Orange and Alcatel-Lucent sign 

a cooperation agreement to better 

address the healthcare market 

in Europe and emerging countries.

TDM selects Alcatel-Lucent to extend 

nation-wide optical backbone and 

bridge digital divide in Mozambique.

Alcatel-Lucent selected by Bouygues 

Telecom for a trial of Long Term 

Evolution (LTE) mobile broadband 

technology.

Alcatel-Lucent acquires leading 

Content Delivery Network provider 

Velocix.

Hewlett Packard and Alcatel-Lucent 

to form Global Alliance.

China Mobile selects Alcatel-Lucent 

for TD-LTE trial network at World 

Expo 2010.
ng Connect global initiative brings 

together device, application and content 

providers to drive the development of 

innovative services for 4G, LTE and 

other ultra-high bandwidth networks.

China Mobile, China Telecom and 

Alcatel-Lucent sign USD 1.7 billion 

framework agreements for 2009.

China Telecom chooses 

Alcatel-Lucent’s GPON solution.

Verizon Communications selects 

Alcatel-Lucent for its initial LTE network 

deployments in the United States.
Antel Uruguay selects Alcatel-Lucent/

IT Telecom consortium for fi rst direct, 

high-capacity submarine cable network 

between Uruguay and Argentina in 

a joint project with Telecom Argentina.

Etisalat selects Alcatel-Lucent’s 

IP telephony solutions for a unique 

approach to Unifi ed Communications 

across its offi ces in the UAE.

Alcatel-Lucent transforms core 

IP networks strained by growth of 

broadband Internet and multimedia 

traffic.

Alcatel-Lucent selected by NTT 

DoCoMo for all-IP network 

transformation.
Bharti Airtel Limited and Alcatel-Lucent 

form managed services joint venture 

for broadband and telephone services.

SingTel Group selects Alcatel-Lucent 

for LTE trial.

Nucleus Connect appoints 

Alcatel-Lucent as BSS/OSS system 

integrator for Singapore’s Next 

Generation Nationwide Broadband 

Network.

Alcatel-Lucent introduces packet 

core to support the delivery of 

advanced multimedia services on LTE-

based wireless broadband networks.



Bell Labs played a central role in shaping Alcatel-Lucent’s 
Application Enablement strategy and High Leverage 
Network™ vision by leveraging its preeminent research 
in areas as diverse as core network technology, computing 
services, and applications while deepening its research 
in new service delivery architectures. Network Computing, 
one such area of focus, represents the transition from 
a paradigm where applications run on endpoints to a model 
where those applications run on servers in the network.

Bell Labs was also able to capitalize on its research efforts 
by turning them to market advantage.

It integrated a number of technologies into the company’s 
business divisions: for example, a revolutionary 40 Gigabit 
per second optical transmission solution for undersea cables 
and a Home Quality of Service and Diagnostics solution 
able to self-provision new network devices and mitigate 
disruption to home network operation.

Similarly, the strategic ventures group within Bell Labs 
commercialized and brought directly to market new solutions 
such as touchatag™, an online electronic wallet service 
that uses RFID/NFC technology to invoke payment, loyalty 
and coupon services; and the 9 900 Wireless Network 
Guardian, a unique innovation for mobile operators that 
improves the mobile data experience of their users while 
increasing network performance

With an eye towards sustaining the company’s long-term 
market leadership, Bell Labs signifi cantly increased its 
emphasis on technologies of the future.

• Three new Groups (Networks, Applications, Services) align our R&D focus with the High Leverage Network™ framework.

• Three customer-facing regional organizations, the Americas, Asia-Pacifi c, and EMEA (Europe, the Middle East 
and Africa), that are accountable for serving customers and growing the business profi tably.

• Three organizations designed to sharpen our customer focus and reinforce our focus on operations: Solutions 
and Marketing, Quality Assurance and Customer Care, Operations.

Looking beyond the Long-Term Evolution (LTE) wireless 
standard, Bell Labs researchers, working with customers 
in fi eld trials, demonstrated technologies that are able 
to deliver consistent data performance across the entire 
breadth of a wireless cell, a key enabler for streaming wireless 
video. Creating radio technologies that will lead the way 
towards next-generation, super energy-effi cient wireless 
communications is another area of focus.

In the optical domain, Bell Labs researchers harnessed 
155 lasers and applied cutting edge modulation technology 
to set an optical transmission world record. Capable 
of transmitting the equivalent of 400 DVDs worth of 
information per second over a distance of 7,000 kilometers 
(4,350 miles) the 100 Petabit per second.kilometer solution 
is a harbinger for what communications networks will look 
like in the years to come

Finally, Bell Labs advanced innovations in energy management, 
and took initial steps towards organizing GreenTouch™, 
an open, industry-wide consortium whose goal is to create 
the technologies needed to make communications networks 
1,000 times more energy effi cient than they are today.

Through technology breakthroughs such as these and 
the market impact they achieved Bell Labs strengthened 
its position in 2009 as a powerful engine for disruptive 
innovation and a strategic asset for Alcatel-Lucent.



The LTE Connected 
Car Solution Concept 

The LTE Connected 
Car Solution Concept



2009 marked an acceleration in the implementation of our 
transformation program at Alcatel-Lucent. This program 
is organized around three main axes: strategy, systems 
and structure, and culture and behavior. The task for 
Human Resources is to supervise and support our employees’ 
commitment to the program. We have therefore defi ned 
a series of performance indicators aimed at measuring 
progress in changing our behavior. Each employee has set 
at least one objective, based on our core values: priority 
on the customer, responsibility, team spirit, innovation, 
courageous management, respect, passion and energy. 
We have reduced the number of hierarchical levels within 
our organization to become more innovative and allow 
our employees to take more responsibility for their own 
work. Our directors traveled to meet colleagues at more 
than twenty of our sites, globally, and presented our 
transformation strategy and the actions already taken.

Alcatel-Lucent has employees of all ages and origins and 
with many different backgrounds. We give them all a platform 
to express their creativity and talent and contribute to 
the success of the Group. Our 78,000 employees, working 
in 130 countries and representing more than 100 nationalities, 
are in the best possible position to understand the culture, 
customs and expectations of our customers around the world. 
Our Code of Conduct and human rights policy reinforce 
our desire to recognize and respect this diversity of origins 
and ideas and ensure equal opportunities for all.

Recruiting new talent is a key part of our HR strategy, 
but we also encourage employees to develop their skills 
at every stage of their career by taking on new tasks 
in different business sectors or in different countries around 
the world. Our “People@Services” and “People@R&D” 
programs allow employees to enhance their professional 
expertise by improving their qualifi cations and skills.

In 2009, as part of our performance management system, 
objectives were set for more than 84% of our engineers 
and management staff. This program promotes open 
discussions between managers and other staff members. 
It offers employees the chance to receive clear feedback 
on their performance and design a personalized development 
plan. Our skill reviews help us identify and strengthen 
the skills of staff members with the potential to take on 
strategic positions within our business, and to establish 
succession plans for all key positions.

To ensure that Corporate Social Responsibility issues are 
fully integrated into ongoing strategy, decision-making 
and operations, Alcatel-Lucent has created a senior level 
CSR Council, headed by Ben Verwaayen. Launched in 
March 2009, the Council is comprised of top executives, 
members of the management committee and two outside 
experts. It sets CSR priorities and goals, tracks progress, 
advises on key CSR strategy issues, provides perspective 
on potential risks and opportunities and makes 
recommendations to the CEO and Management 
Committee on emerging and critical sustainability issues.

Bold initiatives were launched throughout 2009 to 
drastically reduce the company’s carbon footprint and 
to enable customers to achieve energy effi ciencies through 
innovative technologies and solutions. Particular attention 
was paid to ensure that all employees understand 
and embrace the strategic importance of environmental 
and other Corporate Social Responsibility imperatives.

Alcatel-Lucent has integrated the fi ght against climate 
change into its corporate strategy. Internally, in 2009, 
the Group reinforced implementation of numerous measures 
to meet its goal of reducing CO2 emissions from operations 
by 50% (compared to 2008) by 2020.

At the same time, Alcatel-Lucent continued to bring 
innovative solutions to market to enable customers 
to reduce their carbon emissions. The company can help 

reduce global greenhouse gas emissions by enhancing the 
energy effi ciency of our products and by developing a suite 
of “Smart” solutions for customers in carbon intensive 
activities. In particular, these include energy generation 
and distribution systems, traffi c and other transport systems 
and, in healthcare, remote patient care and monitoring.

The 2009 launch of the world’s fi rst alternative energy 
laboratory dedicated to telecommunications underlined 
the company’s determination to broadly expand the use 
of renewable energy sources to power telecom installations. 
At the start of 2010, the company’s Bell Labs sparked 
creation of Green Touch™, a global R&D consortium 
targeting a 1,000-fold improvement in the energy effi ciency 
of information and communications networks.

The company works to ensure that suppliers operate 
in a responsible manner. It evaluates their CSR performance 
through third party assessments performed by Sustainable 
Supply Management solutions specialist EcoVadis and on-site 
audits. In 2009, 300 new supplier assessments were completed.

The company strongly reaffi rmed its commitment to high 
ethical business practices in 2009 through several initiatives, 
including a complete revision of the corporation’s Code 
of Conduct and a program to ensure that every employee 
had read and understood its terms. Senior management 
established a zero tolerance policy, insisting upon 100% 
compliance and integrity in all business practices.




