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Fortis is an international 
insurance group with a 
heritage spanning more 
than 180 years. 
Ranked among the top 20 insurers in Europe, Fortis has chosen to concentrate its 

business activities in Europe and Asia, which together make up the largest share 

of the global insurance market. It is an undisputed leader in the Belgian market for 

individual life and employee benefi ts, as well as a leading non-life player through 

AG Insurance. Internationally, Fortis has a strong presence in the UK, where it is 

the second largest private car insurer. The company also has subsidiaries in France, 

Germany, Turkey, Ukraine and Hong Kong. Fortis has a strong track record in 

developing partnerships with key distributors in different markets and successfully 

operates partnerships in Luxembourg, Italy, Portugal, China, Malaysia, India and 

Thailand. Fortis employs more than 11,000 people and has annual gross infl ows of 

around EUR 16 billion.

Fortis’s assets include a 75% stake in AG Insurance; 100% of Fortis Insurance 

International; a 45% stake in Royal Park Investments; and other fi nancial assets 

and liabilities of various fi nancing vehicles.

Our profi le
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Net profi t 
(in EUR million)

-27,412

��Insurance Belgium  

��Insurance International  

��General

��Result discontinued operations

2009

1,192

2008

-28,022

-616

366

90

736

6

Total

Insurance Belgium 
(in EUR million) 2008 2009

Gross infl ow

• Life

• Non-life

4,817

1,465

5,352

1,515

Operating costs 403 427

Net profi t 6 366

Combined ratio (non-life) 100.9 % 103.2 %

FTEs (year end) 5,542 5,635

Insurance International 
(in EUR million) 2008 2009

Gross infl ow

• Life

• Non-life

4,102

1,228

4,013

1,139

Operating costs 393 392

Net profi t 0 90

Combined ratio (non-life) 98.4 % 107.8 %

FTEs (year end) 4,718 4,940

��Gross inflow  ��Operating margin  ��Net profit 

5,352

+11.10%

2009

316313

4,817

2008

-85-77

Insurance Belgium: life 
(in EUR million)

2009

1,515

5064

+3.41%

-45.1%
-45.3%

2008

1,465

91
117

��Gross inflow  ��Operating margin  ��Net profit

Insurance Belgium: non-life 
(in EUR million)

4,013

2009

6669

��Gross inflow  ��Operating margin  ��Net profit

4,102

2008

-65 -57

-2.17%

Insurance International: life 
(in EUR million)

2009

1,139

-7.24%

2423

��Gross inflow  ��Operating margin  ��Net profit

2008

1,228

65
104

Insurance International: non-life 
(in EUR million)

Number of employees 
(in FTE)

� Insurance Belgium � Insurance International � General

2009

5,635
4,940

38

Total

10,613

2008

5,542
4,718

114

Total

10,374

These key fi gures refer to the scope of Fortis 

at 31 December 2009.

Key fi gures
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The company has prioritised Europe and Asia as its key target 

markets refl ecting a strong record of success and achievement 

in both regions and based on an assessment of where the 

greatest opportunities lie. Fortis naturally has a strong foothold 

in Belgium, but equally important it has a strong market position 

in other key markets around the world giving the company 

every reason to feel very confi dent in its future. 

My mantra on corporate strategy is quite simple. It’s about 

making the right choices and executing them well and 

consistently. No more than that. Of course one must take time 

to carefully evaluate those choices, and if necessary be willing 

to make adjustments along the way if they turn out to be not 

appropriate. But making no choice at all is simply not an option 

in business and shows a lack of leadership.

Jozef De Mey
Chairman of the Board 
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Dear Shareholders,

Our fi rst priority was to renegotiate an agreement with 

BNP Paribas, the Belgian state and Fortis Bank that would be 

acceptable to our shareholders. The approval process was 

fraught and protracted, but we are confi dent that, in diffi cult 

circumstances, the best possible deal was ultimately achieved 

for our shareholders.

We set ourselves a number of goals in 2009, the most critical 

of which was to stabilise the company as quickly as possible. 

In so doing we took steps to strengthen our Board of Directors, 

put in place a new management structure and carried out a 

comprehensive strategic review that allowed us to focus on and 

evaluate our insurance activities and to validate our business 

strategy. At the same time, we introduced some important 

enhancements to the Fortis corporate governance model to 

refl ect the current scope and structure of Fortis and to ensure 

that we are closely aligned with the current corporate governance 

codes of Belgium and the Netherlands.

This was a lot of change within a very short period of time. 

However, it also demonstrated our determination to deliver what 

we promised and to start rebuilding our position as a strong 

international insurance group.

We concluded from our strategic review that we should continue 

to focus on Europe and Asia, where we can benefi t from a solid and 

leading home market position in Belgium and strong footholds in 

other countries within these regions. We decided to build on our 

successful partnership model, with a view to consolidating our 

position as the insurance partner of choice for local distributors. 

In that regard we were proud to announce several excellent 

examples in recent months, including a partnership between 

Fortis and Tesco in the UK and a partnership in Italy with 

BNP Paribas. We also announced our clear intention to manage 

the assets of the so-called General Account proactively, in order 

to maximise shareholder value over time.

In the fi nal months of 2009 we began the effective streamlining 

of our portfolio with the sale of our non-life activities in Luxembourg 

and the discontinuation of our business in Russia. Despite less 

than optimal market conditions, we maintained business 

momentum and completed the year with net earnings in our 

insurance operations of EUR 456 million and well capitalised. 

We have enjoyed the loyal support of our customers, employees, 

shareholders and other stakeholders and we intend to do 

everything in our power to repay that loyalty and to increase 

the value of their investment as quickly as possible.

2010 will be another crucial year for Fortis. We must maintain 

business momentum and meet the expectations of our 

customers, while simultaneously managing our legacy issues. 

Clearly any decisions taken will always be in the interests of 

the long-term future of our company.

2009 has been another memorable year for Fortis and the fi nancial sector in 

general. Markets remained turbulent for everyone, and exceptional events made 

it a particularly tough start to the year for our company.



Message to the Shareholders | 5

From a sector perspective, there are a number of key trends 

that we and others will have to respond to in the coming year 

within the context of a challenging interest-rate environment. 

This includes a need to adapt to a change in customer 

behaviour; higher claims ratios in non-life and a competitive 

pricing environment in some of our main markets. In the 

regulatory area, we need to address challenges like the new 

Solvency II regulations, which, according to the most recent 

developments, should be implemented by 2012. The current 

fi nancial crisis has provided fresh impetus for insurers to improve 

their management of capital and to further tighten their risk 

management practices. In response, we have prioritised each 

of these disciplines in respect of management oversight, 

process and accountability.

We appreciate that the market will judge Fortis on delivery 

and execution rather than on aspiration. We have embarked 

on a journey from which there is no turning back. An important 

next step in this journey will be to change our name from 

Fortis to ageas and to create a new brand for our company. 

We will be seeking your approval for the new name at the April 

shareholders’ meeting.

We have come through the darkest days in our history and have 

learned important lessons. We remain focused on restoring our 

reputation and regaining your trust and confi dence, and we know 

this will take time. We will continue our efforts to communicate with 

all of you in a transparent and consistent way.

Although the markets are beginning to show modest signs of 

recovery, we are under no illusion; this will be a tough year. 

We are nevertheless determined to restore the fortunes and 

reputation of Fortis. 

We would like to thank all our employees, without whose continued 

efforts, belief and professionalism we would not be where 

we are today. We are particularly grateful to Karel De Boeck, 

our former CEO, who led the company through a very diffi cult 

period at the beginning of the year. 

Finally, we thank you, our shareholders, for your continuous 

support.

Bart De Smet Jozef De Mey
CEO Chairman of the Board 
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A look back over 2009

A diffi cult beginning but important progress made

2009 will be remembered as a roller-coaster year for Fortis. 

It was a year of signifi cant change, a game of two halves and 

a period of high emotion. It was a year when Fortis was fi nally 

able to start a new chapter. While still addressing the issues 

from the past, Fortis was able to look forward once more. 

The year began with a continuation of the uncertainty that 

plagued Fortis in the prior 12 months. The Court of Appeal in 

Brussels ruled in mid-December 2008 that the decisions of 

the Board in early October 2008 and the agreements entered 

into should be submitted to an Expert Committee appointed 

to investigate the circumstances and conditions in which 

the transactions were concluded and that a General Meeting 

of Shareholders of Fortis SA/NV should be held. 

The Expert Committee published its interim report at the end 

of January 2009. This led to the negotiation of a new agreement 

with BNP Paribas, the Belgian state and Fortis Bank. The Expert 

Committee’s conclusions were presented to the General 

Meeting of Shareholders of Fortis SA/NV on 11 February 2009. 

The report confi rmed that the decisions taken in September 

and October 2008 had been logical and reasonable considering 

the circumstances, and that they did not violate the corporate 

interest of the Fortis companies involved. The revised 

transaction was submitted for approval to the shareholders’ 

meeting of Fortis SA/NV on 11 February 2009, but was rejected.

At the meeting held on the same day, the shareholders of 

Fortis SA/NV appointed Jozef De Mey, Georges Ugeux and 

Jan Zegering Hadders as non-executive directors. On 13 February, 

the shareholders of Fortis N.V. appointed Jozef De Mey, 

Georges Ugeux and Jan Zegering Hadders as non-executive 

directors of Fortis N.V. On the same day, Jozef De Mey was 

appointed Chairman and formed, together with Karel De Boeck, 

CEO, and Jan Zegering Hadders, the new Board of Directors 

of Fortis; Mr Ugeux subsequently resigned.

SUMMARY

2009 was a year of mixed emotions and mixed fortunes. 
It was also a year of signifi cant change culminating in 
an opportunity for a new start. The April 2009 approval 
by the shareholders of the revised transaction with 
BNP Paribas, Fortis Bank and the Belgian state after 
months of uncertainty was a key defi ning moment and 
one which allowed the company to move forward as 
an international insurance group. Fortis moved swiftly to 
install a strengthened Board of Directors, an enhanced 
governance model, and a new management team under 
the leadership of Bart De Smet. A strategic plan was 
developed focusing on Europe and Asia, leveraging 
Fortis’s strengths in partnerships, and work began on 
streamlining the company’s existing portfolio against 
strict criteria. Despite the environment, Fortis 
maintained business momentum, reporting a solid 
fi nancial performance and confi rming a decision to 
reintroduce a dividend distribution. Fortis is now 
focused on rebuilding the company in a disciplined way, 
delivering maximum value for shareholders.
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Fortis negotiated long and hard for the best transaction 

for shareholders

Following the rejection by the General Meeting of Shareholders 

of Fortis SA/NV of the revised transaction on 11 February, Fortis 

resumed discussions with BNP Paribas and the Belgian state, 

negotiating hard for improved terms. A third, further improved 

agreement was fi nally reached on 6 March for submission to 

the shareholders. Under this revised transaction, Fortis would 

sell 25% of Fortis Insurance Belgium to Fortis Bank. In addition, 

RPI would buy a somewhat larger structured credit portfolio 

from Fortis Bank. At the same time, Fortis’s exposure was limited 

to an equity investment of EUR 760 million (45% of the equity 

of RPI). Fortis also retained the opportunity to benefi t from a 

potential upside of these assets at a future date. Furthermore, 

Fortis would no longer be required to make an upfront payment 

of EUR 2.35 billion related to the settlement of the CASHES 

fi nancial instrument (as this was replaced by an interest payment 

mechanism), and would have the benefi t of a cash-settled 

option granted by the Federal Participation and Investment 

Corporation (SFPI/FPIM), linked to the BNP Paribas shares 

owned by the SFPI/FPIM (replacing the ‘Coupon 42’ mechanism).

2009
The General Meeting of Shareholders of Fortis SA/NV 

rejects the proposals to approve the transactions 

with the Dutch state and those with the Belgian state 

and BNP Paribas. It approves the appointment of 

Jozef De Mey, Georges Ugeux and Jan Zegering Hadders 

as non-executive members of the Board of Directors.

The Belgian state, Fortis and BNP Paribas 

agree to amend the Protocol signed on 

10 October 2008.

11 FEBRUARY 31 JANUARY 

‘Coupon 42’ 

The publication of the law of 22 December 2009 

concerning tax and various provisions (Belgian Law Gazette 

31 December 2009) effectively rendered ‘Coupon 42’ 

valueless, since the chapter confi rming the existence of 

‘Coupon 42’ and its specifi c treatment was removed from 

the law (Article 91).

‘Coupon 42’ has been removed from shareholders’ custody 

accounts and from the shareholders’ register for holders 

of registered shares. Shareholders who still hold physical 

shares may detach and destroy ‘Coupon 42’, since it no 

longer has any value.

� Senior Management Forum - Brussels
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Shareholder approval and a new dawn for Fortis

The General Meetings of Shareholders of Fortis SA/NV and 

Fortis N.V. were held on 28 and 29 April 2009 respectively in 

Ghent and Utrecht. After a very long and protracted process, 

shareholders of Fortis SA/NV and Fortis N.V. fi nally voted 

in favour of the revised transaction with the Belgian state and 

BNP Paribas.

Approval of these transactions and their subsequent closing 

on 12 May marked a new beginning for the company and the 

starting point for defi ning a strategy for the future.

Strengthened Board with greater accountability

The Board of Directors was further strengthened at the same 

shareholders’ meetings by the appointment of Frank Arts, 

Guy de Selliers de Moranville, Roel Nieuwdorp, Lionel Perl and 

Shaoliang Jin, who were appointed non-executive directors. 

They joined the Board alongside Jozef De Mey, Karel De Boeck 

and Jan Zegering Hadders. Guy de Selliers de Moranville was 

subsequently appointed Vice-Chairman of Fortis.

The newly structured Board implemented a new governance 

model, illustrating its clear intention to strengthen the company’s 

corporate governance principles. This included the composition 

of the Audit & Risk Committee and Remuneration Committee, 

and the installation of a new Corporate Governance Committee. 

The main tasks of the latter are to develop a proactive and 

transparent dialogue with shareholders, to ensure that the Board 

operates effectively and in full compliance with its fi duciary 

responsibilities and, lastly, that the proposed management 

structure ensures a competent and motivated senior 

management team.

A solid commercial and fi nancial performance

Fortis posted a net profi t attributable to shareholders in the fi rst 

quarter of EUR 13 million for its insurance operations, despite a 

negative impact on the investment portfolio of some EUR 96 million. 

Gross infl ows showed double-digit growth, with the commercial 

franchise staging a very encouraging rebound – especially in 

Belgium – following a diffi cult fi nal quarter in 2008. Expenses 

declined and overall solvency remained strong. Given the 

uncertainty in the fi rst quarter of the year, this was an encouraging 

result, demonstrating the ongoing support of a loyal distribution 

and customer base.

Fortis Insurance Belgium changed its name to AG Insurance 

in June 2009, while Fortis began working on its new corporate 

brand strategy. This is part of the repositioning of the group and 

culminated in the new name ‘ageas’, which will be put to the 

shareholders’ meetings for approval in April 2010, with a view to 

global implementation during the course of the year.

In May, the Board of Fortis announced its decision to resume 

dividend payments for the 2009 fi nancial year. On 25 September, 

Fortis announced its intention to distribute 40–50% of the net 

profi t of its insurance activities as a dividend to its shareholders. 

In addition, and in line with European Commission requirements, 

it will propose to its shareholders a distribution in the form of a 

2009
The General Meetings of 

Shareholders of Fortis SA/NV 

and Fortis N.V. approve the project 

with BNP Paribas; Frank Arts, 

Guy de Selliers de Moranville, 

Roel Nieuwdorp, Lionel Perl and 

Shaoliang Jin are elected to 

the Board of Directors.

Fortis, BNP Paribas and the 

SFPI/FPIM reach an agreement 

on the revised terms of the 

Protocol of 10 October 2008, 

subject to the approval of 

shareholders in April 2009.

28 - 29 APRIL 6 MARCH 
The General Meeting of Shareholders 

of Fortis N.V. approves the appointment 

of Jozef De Mey, Georges Ugeux and 

Jan Zegering Hadders as non-executive 

members of the Board of Directors. 

Georges Ugeux decides to step down as 

Board Member after the meeting.

13 FEBRUARY
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dividend of any gains from the exercise or monetisation – 

partially or in full – of the option on the BNP Paribas shares.

New leadership for a new Fortis

On 15 June, Bart De Smet was appointed the new CEO 

of Fortis. A highly experienced insurance professional, 

Bart De Smet was considered the ideal candidate to take 

Fortis forward as a stand-alone insurance group. He replaced 

Karel De Boeck, to whom Fortis owes a debt of gratitude for 

his personal contribution towards achieving the terms of an 

acceptable transaction with BNP Paribas and the Belgian state, 

and for his excellent work during many years at Fortis.

In the weeks that followed, Fortis further strengthened the 

management team, appointing Bruno Colmant as Deputy CEO 

and Kurt De Schepper as Chief Risk Offi cer together with 

Bart De Smet to form the Executive Committee. At the same 

time a newly structured Management Committee was 

announced, composed of the three members of the Executive 

Committee plus Patrick Depovere, CFO, and the heads of 

the four future business segments: Steven Braekeveldt, 

CEO Continental Europe; Antonio Cano, CEO AG Insurance; 

Barry Smith, CEO United Kingdom, and Dennis Ziengs, CEO Asia. 

The new structure has been fully operational since 1 January 2010.

With key appointments made and the strategic planning 

process in full swing, Fortis was back in business mode 

and fully focused on delivering value for its customers 

and shareholders.

The company reported a half-year group net profi t attributable 

to shareholders of EUR 886 million, including an insurance 

net profi t of EUR 228 million. Infl ows in insurance were in line 

with the same period in 2008. Considering market conditions, 

this represented a solid performance that continued in the third 

quarter and led to a full-year net profi t of EUR 456 million, 

generating a full-year net profi t of EUR 1,192 million for the group.

A clear strategy focused on partnerships in Europe 

and Asia

A promising new insurance partnership with Tesco in the UK 

was also announced, representing some 500 new jobs in 

the UK and expected to generate more than EUR 570 million 

of additional annual gross written premiums from the fi rst year. 

This transaction was quickly followed by a strategic partnership 

in Italy with BNP Paribas Assurance and UBI Banca. The decision 

to partner with UBI Banca, a leader in non-life insurance 

distribution via banks in Italy, will allow Fortis to deploy its 

growth plans in this important market.

The conclusions of Fortis’s strategic review were announced on 

25 September 2009 and presented at an Investor Day. The key 

elements were that Fortis, as an international insurance group, 

plans to excel in partnerships with leading local distribution 

partners in Europe and Asia. This is a core competence of Fortis, 

making it the foundation of the company’s growth. Fortis will 

continue to capitalise on its strong market positions in stable 

and cash-generative core markets in which it is a leader, while 

at the same time seeking a presence in a number of selected 

Bart De Smet is 

appointed CEO 

from 1 July.

Closing of the 

transactions between 

Fortis, the Belgian 

state, Fortis Bank and 

BNP Paribas.

Tesco Personal Finance PLC 

and Fortis UK Ltd conclude a new 

partnership providing motor and 

household insurance.

The new organisational structure, 

supervised by the Board of 

Directors, consists of an Executive 

Committee and a Management 

Committee.

15 JUNE12 MAY 11 SEPTEMBER27 AUGUST
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high-growth potential markets. The review also concluded that 

it would be necessary to streamline the current portfolio against 

specifi c performance-related criteria. Fortis reaffi rmed its clear 

intention to carefully manage the General Account with a view 

to maximising value. Finally, around half of the capital held in the 

General Account, amounting to EUR 1.3 billion, was confi rmed 

as ‘discretionary’ providing a prudential buffer, but also representing 

available resources for potential investments.

 Fortis defi nes discretionary capital as the lower of the available 

cash and the total capital of the General Account, corrected for 

(contingent) illiquid assets and existing investment commitments. 

The calculation of the discretionary capital of the General 

Account is as follows:

Total capital (equity plus FRESH) EUR 4.0 billion

Illiquid investments (RPI, call option BNP, AG Loan) (EUR 1.4 billion)

Contingent asset (related to Fortis Bank loan 2011) (EUR 1.0 billion)

Already committed (Tesco + dividend) (EUR 0.3 billion)

Discretionary capital EUR 1.3 billion

The decision to withdraw from the Luxembourg non-life market 

and to discontinue operations in Russia refl ects the swift 

execution of the announced strategy.

Fortis ended the year in a stronger position than it started. 

The company performed well in very diffi cult circumstances. 

It has made a signifi cant number of important changes to the way 

it operates, put in place a strong management team, announced 

its strategy and is now in execution mode.

In summary, 2009 was a mixed year. The turning point was 

the closing of the transactions approved by the shareholders at 

the end of April 2009. Since that time Fortis has been fi rmly 

focused on its future as an international insurance group, moving 

full steam ahead to deliver value to shareholders.

2009
Fortis Insurance International NV, 

KASIKORNBANK and other shareholders 

of Muang Thai Group Holding sign 

agreements for KASIKORNBANK to 

increase its shareholding in Muang Thai 

from 10% to 51%.

Fortis reports outcome of 

strategic review.

9 NOVEMBER25 SEPTEMBER
Fortis and BNP Paribas Assurance 

enter into a strategic partnership 

in non-life bancassurance with 

UBI Banca in Italy.

17 SEPTEMBER
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Fortis in 2009

* Based on 100%

France

Ownership: 100%

Gross infl ow life: EUR 335 million

Turkey

Ownership: 100%

Gross infl ow life: EUR 62 million

Italy

Ownership: 25% 

Gross written premiums non-life: greenfi eld 

operation

Portugal

Ownership: 51%

Gross infl ow life: EUR 2,163 million

Gross written premiums non-life: 

EUR 214 million

United Kingdom

Ownership: 100%

Gross infl ow life: EUR 10 million

Gross written premiums non-life: 

EUR 903 million

Germany

Ownership: 100%

Gross infl ow life: EUR 41 million

Malaysia

Ownership: 30.95%

Gross infl ow life*: EUR 498 million

Gross written premiums non-life*: 

EUR 293 million

India

Ownership: 26%

Gross infl ow life*: EUR 67 million

Belgium

Ownership: 75%

Gross infl ow life: EUR 5,352 million

Gross written premiums non-life: 

EUR 1,515 million

Ukraine

Ownership: 100%

Gross infl ow life: EUR 2 million China

Ownership: 24.90%

Gross infl ow life*: EUR 2,371 million

Thailand

Ownership life: 31% 

Ownership non-life: 12%

Gross infl ow life*: EUR 456 million 

Gross written premiums non-life*: 

EUR 89 million

Hong Kong

Ownership life: 100%

Gross infl ow life: EUR 297 million

Luxembourg

Ownership: 50%

Gross infl ow life: EUR 1,102 million
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Rebuilding our company

What was the outcome of your strategic review and how 

do you intend to move forward?

Let me start by stressing that this was a very thorough exercise 

that will allow us to validate our strengths and defi ne what kind 

of company we want to be in the future. To summarise, we 

intend to grow as an international insurance group on the basis 

of our existing strengths and proven capabilities, excelling in 

partnerships in Europe and Asia. We have a market-leading 

position in our Belgian home market, a strong market position in 

Europe including the UK and Portugal, and a signifi cant presence 

in the Asian growth markets such as Malaysia, China and Thailand. 

Together these two regions represent around 70% of the world 

life market and 53% of the non-life market and offer a good 

balance between mature markets and growth markets with 

the potential to create substantial value. Partnerships will remain 

the cornerstone of our business model, and as such we will look 

to team up with strong local champions in distribution.

What are your key priorities in 2010?

Our number one priority overall is to increase the value of our 

company for all stakeholders. To achieve that, we must execute 

effectively against our strategy and maintain strong discipline in 

respect of our fundamentals including exploring ways to optimise 

the operational performance of our core businesses. We have 

begun streamlining our portfolio to ensure that all our businesses 

contribute positively to the bottom line, meeting the key 

performance criteria established within the strategic framework. 

We will continue to grow our core businesses organically and 

through small add-on acquisitions. Finally, we know that we have 

legacy issues to manage in the years ahead, but we will not allow 

this to distract us from our core business objectives.

Having concluded this review are you satisfi ed with 

the company’s fi nancial performance?

We are solidly capitalised with government bonds representing 

an important part of our asset portfolio and we have a strong 

liquidity position. We aim to maintain a conservative risk profi le 

Following his appointment as CEO of Fortis, Bart De Smet confi rmed the start of a 

strategic review to validate the business model and establish a road map for Fortis’s 

future as an international insurance group. He elaborates here on the key fi ndings.

SUMMARY

Fortis conducted a thorough strategic review of its 
business with the intention of leveraging its inherent 
strengths and capabilities. At the same time Fortis wants 
to improve its operational performance on an ongoing 
basis. Fortis enjoys a market leading position in Belgium 
and has a strong presence elsewhere in Europe, 
specifi cally the UK and Portugal. Fortis also has a 
signifi cant and long-standing presence in Asia, with 
strong positions in Malaysia, China and Thailand. 
On this basis the decision to grow and develop further 
as an ‘international’ insurance group was a logical one, 
with the intention to focus strongly on partnerships 
refl ecting a strong track record.
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and our commercial performance has demonstrated its 

resilience this past year. This should be seen in the context of 

a very challenging market environment, which also impacted 

customer behaviour. Low investment income has brought into 

question the attractiveness of life product offerings, and we saw 

higher claims in the non-life sector. Despite a sound performance, 

there is certainly no room for complacency and we must always 

strive to do better. We believe there is a lot of growth potential 

in the company and so we expect continued improvement in our 

fi nancial performance over time. Given the uncertain start to 2009, 

we are particularly pleased that we have been able to stabilise 

the company and that we have created strong fundamentals for 

a solid company going forward.

Why do you place so much emphasis on partnerships?

A company should always play to its strengths. Partnerships 

are a proven core competence for Fortis, and we believe it to be 

a strong basis for growth. We have the advantage of being able 

to transfer successes and learnings between markets. In many 

markets we represent the gold standard for partnerships so 

this was an obvious area of concentration for us. Given that we 

no longer own our main global distribution channel, our future 

success will be determined by our ability to team up with 

best-in-class local distribution partners.

Is Fortis in a position to make acquisitions?

Fortis is very well capitalised with EUR 1.3 billion of discretionary 

capital available to fund growth, among other things. We have 

confi rmed that we will grow organically and through selective 

acquisitions, but we will only embark on the latter if they meet 

strict fi nancial criteria. We do not anticipate large-scale acquisitions 

in the near future and we intend to proceed prudently. So the 

emphasis is on fi nding the right opportunities, but not at any cost.

What other aspects of the strategy have yet to be fi nalised?

The strategy exercise is not a static process with a beginning 

and an end. It will continue to evolve over time and will be 

reviewed on an ongoing basis in the context of opportunities we 

identify or other external factors. The markets remain volatile 

and we must stay alert at all times. We are exploring ways to 

further simplify the group’s structure. The management of the 

General Account, with the aim to extract as much value as 

possible from the remaining legacy issues, is another priority. 

This would also contribute to a clearer understanding of the 

group as I notice that a lot of investors and analysts have refrained 

from looking at Fortis because of this perception of complexity. 

Finally, we have also embarked on the process of developing a 

new brand to mark our new beginning as a group.

What improvements have been made regarding 

the organisational structure?

We have simplifi ed the management structure signifi cantly and 

imported new talent into the company. We have structured the 

management in a way that allows us to manage legacy issues 

separately, reducing the risk of disrupting our day-to-day 

business operations. At the same time, we have increased the 

accountability of management in the fi eld, elevating the regional 

CEOs to Management Committee level, which recognises our 

international strategy and decentralised approach. Our lean 

management structure will shorten the communication lines 

between the business and corporate centre. This will facilitate 

our decision-making process, allowing us to act more quickly 

and with greater effi ciency.

Has Fortis fi nally put its problems behind it?

While we have made good progress on a number of fronts, 

there is no room for complacency. The closing of the revised 

transaction with BNP Paribas and the Belgian state was, of 

course, an important turning point, in that it allowed us to take 

back control of our destiny. But a lot of work remains to be done. 

We stabilised the company, strengthened our fi nancial position, 

announced a new strategy and put in place a seasoned team to 

deliver on that strategy. But legacy issues remain, and we fully 

intend to face up to them.

� Transaction Closing Ceremony - Thailand

“I feel very confi dent that we are well positioned to continue to build our franchise as 

a solid and conservatively managed international insurer with a good balance between 

stable cash-generative activities and exciting growth opportunities founded on our 

established expertise and partnership skills.” 

 Bart De Smet, CEO Fortis
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A challenging year for the insurance sector

The gradual unwinding of the integrated bancassurance model, 

which had already begun to develop in recent years, was perhaps 

one of the most fundamental trends. This bancassurance 

concept was fi rst adopted by banking and insurance groups in 

the early 1990s, driven by a number of factors. Bancassurance 

created the opportunity for an integrated business platform with 

counter-cyclical earnings streams and a positive diversifi cation 

impact on capital. From a business perspective this model 

created synergies in respect of distribution and cross-sell potential 

beyond banking and insurance, including asset management 

and other complementary product portfolios.

An increasing number of bancassurers today are reassessing 

whether they are the best owners of each asset they hold. 

More and more fi nancial groups have concluded that it is better 

to separate the ownership and rely on other business models 

such as the establishment of long-term distribution contracts 

between insurers and banks or the creation of joint ventures.

EU requirements affecting benefi ciaries of state aid, stronger 

capital requirements driven by new regulations and a desire to 

simplify current business models are just some of the factors 

driving this process. The trend is likely to be the catalyst for 

fundamental change in the insurance landscape in many 

European countries, specifi cally in markets such as Belgium and 

the Netherlands, which have historically been at the forefront of 

bancassurance. A number of new players or old players under 

a new name will begin to emerge.

In addition, insurance companies have once again been facing 

volatile fi nancial markets. While equity and structured credit 

markets were a big source of concern in 2008, the signifi cant 

recovery in 2009 should have resulted in some interesting 

returns on investment portfolios. However, as most insurance 

companies structurally divested equities in 2008 and remained 

very prudent in taking new equity positions, the positive impact 

of this trend has been quite limited.

2009 proved to be another tough year for the insurance sector, with a series 

of challenges and signifi cant market-related events having a structural impact 

on the business. 

SUMMARY

The environment for the fi nancial sector in 2009 
remained volatile – and the insurance sector certainly 
was not immune. With traditional bancassurance 
dissipating and a desire for more simplifi ed business 
models, the insurance landscape is going through 
a period of fundamental change. In addition, and faced 
with the reality of new capital adequacy regulations, 
Fortis, along with its competitors, is focused on 
meeting the requirements of Solvency II by 2012. 
The underperformance of the equity markets and 
concerns over the state of public debt in some countries 
are forcing the insurance sector to rethink its investment 
strategies. At the same time customer behaviours are 
changing in response to the current economic and 
fi nancial environment. 
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By the end of the year, concerns were growing about the 

fi nancial reliability and potential risk of default of a number of 

sovereign countries, including Dubai and Greece. With public 

debt burdens running at levels of around 90% of GDP and even 

higher in countries like Greece and Ireland, the expectation is 

one of notably lower growth. Even in the EU, the critical state of 

public fi nances in some countries has led to uncertainty about 

the capacity of these nations to refi nance their outstanding debt. 

This has resulted in a signifi cant increase in risk premium on 

outstanding government bonds. Insurers, as signifi cant buyers 

of these bonds, have been forced to rethink their investment 

policies and to assess the best response to this changed risk 

environment. At the same time insurers are faced with the need 

to identify attractive investment opportunities with acceptable 

risk levels, in order to remain competitive in terms of product 

offerings. The need for many countries to balance their budgets 

over time could result in higher taxation and lower disposable 

income for their citizens.

Looking specifi cally at the life business, it is interesting to note 

that concerns have shifted away from balance-sheet issues, 

such as capital adequacy, towards operational and commercial 

challenges. The latter translate into volume issues, but also the 

necessity for competitive product offerings.

Life insurers are also confronted in the current economic and 

fi nancial environment with the need to adapt to changing 

consumer behaviour. The crisis has led, for instance, to 

increased savings ratios in most of the developed economies. 

Life insurance products with guaranteed rates remain attractive 

to policyholders because returns are generally higher than 

savings or deposit accounts. What’s more, the dilemma of 

ageing populations has pushed the fi nancing of pensions back 

onto the public agenda in most developed countries. Present 

market conditions also provide opportunities, such as the 

simplifi cation and standardisation of product portfolios.

In the non-life market – and particularly the non-life segment – 

insurers were faced with ‘large loss’ claims in the fi rst half 

and with an increasing frequency, and this will remain a 

challenge in 2010. Fierce competition and the recession have 

caused pricing pressure, resulting in a general deterioration of 

combined ratios across borders. In certain non-life segments 

and countries, overhangs from prior-year loss provisions have 

had a positive impact on earnings. Going forward, it is expected 

that the industry will have to adjust prices to address a number 

of structural changes in risks, while claims management 

requires a continuous focus.

Finally, insurance companies will have to make progress in 2010 

on Solvency II – the new capital adequacy framework expected 

to become effective as of 2012. The regulations are still being 

discussed, and so the fi nal impact on the solvency ratio’s of 

insurance companies remains uncertain.

� Team Meeting - Turkey
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Our business activities

AG Insurance 

The Belgian insurance activities, operating since June 2009 

under the name of AG Insurance, have a long-standing history. 

In 2009, total gross infl ow amounted to nearly EUR 7 billion and 

the company served more than 2.5 million customers. Some 

75 – 80% of this income related to life insurance and 20 – 25% to 

non-life. AG Insurance currently employs more than 4,000 people 

(excluding Fortis Real Estate), located mainly in Brussels and in 

the regional offi ces in Antwerp and Charleroi.

AG Insurance delivers a comprehensive range of life and 

non-life products. It operates a multichannel strategy by selling 

its products to private individuals and to small and medium-

sized enterprises (SMEs) via over 3,000 independent brokers 

and via the bank channel of BNP Paribas Fortis branches, 

the branches of its subsidiary the Belgian Post Offi ce Bank 

(Banque de La Poste/Bank van De Post) and the branches of its 

second brand Fintro. AG Employee Benefi ts is the dedicated 

business unit selling group life and health-care products, mainly 

to larger enterprises.

 

Management’s desire to be close to the business was refl ected in 2009 in the 

decision to reorganise Fortis’s management structure. As of 2010, the fi nancial 

reporting of the international insurance activities will be fully aligned with the new 

organisational structure. As such, Fortis Insurance International will be split over 

three business segments: the UK, Continental Europe and Asia.

SUMMARY

Despite a testing environment, Fortis has continued to 
make good progress in its business activities. A new 
simplifi ed organisational structure was put in place to 
support the company’s operations in Belgium, the UK, 
Continental Europe and Asia. Fortis maintained its 
reputation as a product innovator picking up a number 
of high-profi le industry awards. Within Belgium, 
AG Insurance also extended its market lead in both the 
life and non-life sectors. Internationally Fortis continued 
to grow through joint ventures with important partners 
including Tesco and Toyota in the UK and in Italy 
through an international partnership with UBI Banca in 
the non-life sector. In Asia key relationships in Malaysia, 
China, Thailand, Hong Kong and India were further 
solidifi ed providing strong endorsement for 
the strategic plan. 
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AG Insurance extends its market leadership

In 2009, in diffi cult market circumstances, AG Insurance 

strengthened its market leadership position in life (both retail and 

group life), while consolidating its market share in non-life. In life, 

AG Insurance’s market share at the end of the third quarter stood 

at 32% in terms of infl ow, compared to 26% in 2008 – a net 

improvement and confi rmation of its number one position in life. 

 

In non-life, AG Insurance reinforced its number two position with 

a market share of about 15% in terms of gross written premiums 

at the end of the third quarter 2009.

Fortis Real Estate

The real estate activities of AG Insurance are performed by 

Fortis Real Estate, a fully-owned subsidiary. Fortis Real Estate 

is the largest and most versatile real estate group in Belgium, 

active in asset management, development and public car 

park management. 

Assets under management totalled EUR 5.2 billion at 

the end of 2009 and include the real estate investments of 

AG Insurance as well as third-party investments. 

In 2009 Fortis Real Estate completed real estate 

investments worth EUR 324 million on behalf of the group, 

including a 50% stake in the Brussels Trade Mart, the retail 

centre Centre Monnaie in Brussels, the Carrefour 

distribution centre in Kontich, the mixed use complex in 

Ghent South and several public car parks, thanks to which 

we reinforced our position in Western Continental Europe, 

chiefl y Italy and Spain.

� Team building - Belgium
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Operational highlights

Fortis Insurance Belgium was successfully rebranded as 

AG Insurance on 22 June 2009. 

As Belgium’s foremost Insurance company, AG Insurance 

occupies an essential position in the Belgian societal and 

economic environment, enabling its retail and business 

customers to protect themselves against risks related to life 

and to their activities. 

To that end, AG Insurance paid compensation amounting to 

EUR 0.9 billion in non-life insurance in 2009. In addition, more 

than EUR 4.9 billion was paid within the framework 

of life insurance contracts, including guaranteed returns and 

profi t sharing.

AG Insurance pursued its strategy of product and service 

innovation in both life and non-life in 2009. Here are some 

examples:

• The spotlight in individual life was on savings products with a 

guaranteed interest rate. Given the steep yield curve with low 

interest rates, this type of product offers successful alternatives 

for traditional bank savings accounts. A continuous fl ow 

of capital-guaranteed unit-linked products was launched, 

anticipating increasing customer demand for such funds.

• AG Insurance continued its development in group life and 

health-care in the fast-growing market for sector-wide 

pensions and health-care plans. Successes included realising 

the group health-care contract for the transportation and 

construction sector, taking the number of insured over the 

one million threshold. Initiatives reinforcing the provisions of 

defi ned benefi t plans contributed to strong growth in group life. 

‘Pension@work’ – a product that exploits untapped potential 

in the SME group life market, and which was already offered 

through brokers – was rolled out through the bank channel.

In non-life, AG Insurance pursued its product innovation strategy 

with the launch of several new products in the retail market, such 

as the new ‘Franchise 0-Click’ for comprehensive motor insurance 

and the ‘Turbo Bonus’ in TPL1 motor insurance. Product innovation 

also continued in the SME market, with the launch of the new 

products ‘TPL D&O’ (directors and offi cers liability insurance) and 

‘Transport’. The range of non-life ‘packs’ has been extended to 

include specifi c covers for physiotherapists. Flexible multicover 

concepts like ‘Familis’ and ‘Modulis’ sustained a solid growth rate. 

At the end of 2009, there were almost 470,000 Familis policies in 

portfolio, while the number of Modulis policies stood at 75,000.

Two independent Belgian surveys, conducted by ICMA and 

AT Kearney, show that, notwithstanding the fact that AG Insurance’s 

image suffered from news related to Fortis, it has nevertheless 

maintained its leading position as the privileged partner to brokers. 

The customer satisfaction survey for AG Employee Benefi ts also 

confi rmed the maintained confi dence of its customers despite the 

situation of Fortis and the economical and fi nancial environment.

In collaboration with UCL (Université catholique de Louvain), 

AG Employee Benefi ts launched a chair on the security of pensions 

(Pension Valuation and Solvency).

In addition to its innovative approach and actions to reinforce its 

operational excellence, AG Insurance continued to leverage 

cross-selling and multichannel expertise:

• The distribution agreement with BNP Paribas Fortis, which 

stipulates that AG Insurance is the exclusive insurance provider 

for the bank, was confi rmed in 2009 and will continue until at 

least 2020.

• Modulis VIP, the unique synergy distribution model between the 

banking and broker channel, is well on track. In less than two 

years, more than 20,000 leads have been generated, involving 

more than 1,000 BNP Paribas Fortis branches and 3,000 

brokers. Today, more than 45% of leads have been converted 

into Modulis VIP contracts.

• The cross-sell approach in group life between AG Insurance 

Employee Benefi ts and BNP Paribas Fortis Commercial 

Banking has been reinforced.

1 TPL : Third Party Liability

“I’m delighted that Fortis’s core values include a belief in 
‘solid partnerships’; above all because that aligns perfectly 
with our own strategy.”
 Antonio Cano, CEO AG Insurance
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The disentanglement of the former Fortis group required 

AG Insurance to embark on a repositioning project, which will 

con  tinue in 2010. This project aims to prepare AG Insurance to 

operate as a successful stand-alone insurance company in the future.

Fortis Insurance International

United Kingdom

Fortis UK is a leading national provider of non-life and life 

protection insurance solutions. The company’s successful 

customer-focused strategy aligns its activities with how 

customers want to buy insurance. The approach is based on 

the delivery of high-quality and innovative products and 

services, manufactured at costs better than market norms. 

Fortis is the affi nity partner of a number of very strong brands 

such as Marks & Spencer, Tesco, John Lewis Partnership, 

Toyota, the Post Offi ce, AA and many others.

1%
Protection

15%
Commercial Lines

84%
Personal Lines 52%

Brokers

23%
Owned

25%
Affinities

Product Mix (GWP) Distribution Mix (GWP)

Our business activities - Fortis UK
Business Mix

RIAS – a subsidiary of Fortis UK that targets customers over the 

age of 50 – was ranked in the top two car insurance providers in 

the UK for customer communication, helpfulness, value for 

money and performance, as voted by 20,000 Auto Express 

readers in the 2009 ‘Driver Power’ survey. RIAS itself has over a 

million customers in a growing market segment.

Fortis UK recorded a gross written premiums infl ow of around 

EUR 920 million – a substantial year-on-year increase of 6%. It 

also benefi ted from strong capitalisation levels, with EUR 392 

million reported in 2009, or 269% of the minimum capital 

required by the FSA.

Fortis UK serves some seven million customers and employs 

nearly 3,000 people.

� RIAS sponsored charity show – United Kingdom

AG Insurance SRI Funds

Socially Responsible Investments funds (SRI) are funds 

invested in companies that respect human rights and 

the International Labour Organisation Treaties. Companies 

that lack a socially responsible approach are excluded from 

the SRI funds. AG Insurance compiles its SRI portfolios on 

the same basis as its Multi-Enterprise portfolios. Companies 

with activities in the fi eld of weapons, animal-testing, 

tobacco, gambling, pornography, nuclear energy or 

chemical products are then excluded. The SRI funds 

privilege companies that belong to the Ethibel Excellence 

Investment Register.
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New joint ventures fuel growth in UK

Despite the global fi nancial crisis, Fortis UK was able to maintain 

its position as eighth biggest personal general insurer in the UK. 

In addition, the recently announced partnerships with Tesco, 

Toyota (GB) PLC and its insurance partner in the UK, Aioi Motor 

and General Insurance Company of Europe Limited, reinforce 

Fortis as one of the leading insurance solutions providers 

and are set to make Fortis UK the second largest car insurer 

in the UK.1
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Aside from its partnerships, Fortis saw very good progress in 

the development of its new life protection business, which not 

only grew market share to 3.8% from a standing start, but has 

also continued to win awards for its innovative customer-centric 

products and service delivery.

Fortis is also a market leader in operational effi ciency – 

Datamonitor ranked Fortis ‘most effi cient insurer for motor 

claims in 2008’ for the sixth consecutive year and ‘most effi cient 

insurer for household claims in 2008’.2

Operational highlights

Fortis UK continued to implement its strategy of building 

sustainable partnerships by providing award-winning products, 

servicing capabilities and a range of innovative distribution 

channels. This ensured effective growth in 2009 and built a strong 

platform for further growth in 2010. Here are some examples:

1 Based on EMB Analysis of FSA Returns 2008 (published August 2009).

2  Based on the top ten largest motor insurance providers by GWP and the top 20 

largest household insurance providers by GWP. 

• Signifi cant new partnerships, including a new contract with 

Tesco (Tesco Insurance, in which Fortis has a 50.1% stake), 

beginning in 2010, and Toyota (GB) PLC, generating over 

500 new jobs in the UK. These partnerships will add a further 

1.5 million motor and household customers to its current 

7 million customer base.

• Fortis Life saw a successful fi rst year of trading in the life 

protection market. It currently receives more than 600 

applications a day and provides cover to 38,500 customers. 

Products are distributed through Independent Financial 

Advisers (IFAs) and affi nity partners. By the end of 2010, 

it is planned that Fortis UK protection products will be available 

to the whole of the IFA market.

• The existing partnership with the Post Offi ce for private car, 

household and travel insurance has been expanded to the 

UK SME market. A new fi ve-year transaction with Post Offi ce 

Financial Services (POFS) to launch a suite of commercial 

products was agreed and implemented during 2009.

• Expansion occurred into the UK commercial SME market, based 

on further investment in broker relationships, electronic trading 

platforms to maximise service effi ciency and strengthening 

the breadth and depth of our product range. This included 

the delivery of a number of new commercial proposition 

developments including the launch of fl eet insurance.

• A new underwriting partnership with personal lines and niche 

insurance provider UK Underwriting, as part of a fi ve-year 

partnership, gave Fortis access to a wider range of products 

and services.

• Fortis UK’s Chief Executive Offi cer, Barry Smith, was elected 

president of the Chartered Institute of Insurance.

• Fortis UK built on its reputation as a product innovator, by 

introducing new and enhanced product offerings including 

further enhancements to its online travel platform ‘Broker 

Travel Web’ for brokers which resulted in the number of 

policies purchased via this system doubling in the last half of 

2009 compared to the same period in 2008. On the basis of 

this innovation Fortis UK was named as a fi nalist by Insurance 

Times for its E-Business award.

• A unique and dynamic approach to protection underwriting 

including a signature-free process, no automatic requirement 

for GP reports, and no ongoing duty of disclosure has been 

positively received by the industry. The Innovation Award for 

Real Life Cover highlighted the attractiveness of incorporating 

all essential protection needs into a single plan.

“In these uncertain times general insurance professionals are not immune to the impact 

of public confi dence, making it more important than ever that we adopt the highest 

standards of professionalism and are clearly seen to be adopting such standards.”

 Barry Smith, CEO Fortis UK
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• Winner of the Incisive Media ‘Gold Standard Award’ for the 

second consecutive year. This signifi cant recognition assessed 

the company’s performance across the fi ve elements of 

trust, fair value, fi nancial strength, service and its capability to 

conduct business well. Such is the high standard demanded 

of Gold Standard Award nominees that only a few companies 

are accredited each year. Fortis UK is the only general insurer 

to have won this award.

• Top insurer for ‘personal line underwriting’ and ‘personal lines 

claims service’ (Professional Broking Sentiments Survey, May 

and October 2009).

• Top insurer in terms of service levels compared with ten 

other major insurers (Institute of Insurance Brokers (IIB) Survey, 

April 2009).

• Winner of the ifs Financial Innovation Award for ‘Most Effective 

Insurance Initiative or New Product’ for ‘YourLife Plan’ and 

‘Real Life Cover’ propositions.

• Datamonitor ranked Fortis as the most effi cient insurer for 

motor claims in 2008 for the sixth consecutive year, and the 

most effi cient insurer for household claims in 2008.

Continental Europe

The Continental Europe segment consisted of insurance 

activities in seven countries at the end of 2009: Portugal, 

Luxembourg, France, Germany, Turkey, Ukraine and the recently 

launched operation in Italy. This segment operates through a 

mix of leading positions in mature markets with smaller positions 

in fast-growing markets. These generated premium income of 

around EUR 3.9 billion in 2009, of which 94% was realised in 

life, and 6% in non-life. The workforce numbered close to 1,400 

people at 2009 year end.

As part of Fortis’s global strategic review, the Continental 

Europe segment took a number of initiatives in 2009 to align its 

portfolio to the changed economic and corporate environment. 

Each entity was assessed in terms of its position in the market, 

its critical size and its ability to generate a meaningful contribution 

within three to fi ve years. This led to the decision in the second 

half of 2009 to sell the Luxembourg non-life activities and to 

place the life business in Russia in run-off. Going forward, 

a three-stage approach will be applied to actively manage Fortis 

Continental Europe’s portfolio. First of all, the focus will be on 

Fortis’s core competencies, including strengthening partnerships, 

expanding multichannel distribution, and innovating the product 

offering. Secondly, the current portfolio is continuously being 

assessed, to determine where sub-scale activities will be 

strengthened or divested. And thirdly, selective investments in 

areas of growth will be made – no greenfi elds, adherence to 

investment criteria and in line with strategic purposes.

Fortis aligns activities with new strategy

• The joint venture with Millenniumbcp in Portugal is a top tier 

player, active in both life and non-life insurance.

• In Luxembourg, Fortis offers life insurance through the network 

of BGL (formerly Fortis Banque Luxembourg), and enjoys a 

leading position in cross-border life insurance.

• Life insurance is sold in Turkey via Fortis Bank and agents.

• Life products are offered in Germany via independent brokers, 

telemarketing, fee-based advisers and Von Essen Bank.

• In Italy, Fortis (together with BNP Paribas Assurance) has agreed 

an international partnership in non-life insurance with UBI Banca, 

the country’s number four bank, serving four million banking 

customers. The European and local regulatory authorities 

approved the transaction at the end of December 2009 and the 

company enters the consolidation scope as of 1 January 2010.

The Green Insurance Company 

‘The Green Insurance Company’ (TGIC) is a wholly-owned 

subsidiary of Kwik-Fit. In 2007, Kwik-Fit launched a 

proposition for ‘Green Insurance’ taking customers further 

down the ‘green’ path by providing a ‘green’ community, 

offering ongoing education and through which those 

interested could network and share ideas. The product is 

unique in providing 100% carbon offset free of charge and 

low emissions discounts. Fortis Insurance Limited’s 

underwriting protocols aim to reward ‘green’ cars and 

environmentally friendly procedures were already in place 

across the organisation. End 2009, the results are 

impressive: 4,000 customers since launch with 1,500 new 

customers joining per month.
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• Fortis is a smaller life player in France, focused on small 

businesses and self-employed and affl uent retail customers.

• In Ukraine, Fortis sells life insurance mainly through agents.

Operational highlights

• Fortis responded swiftly to shifting customer demand in 

Portugal with, on the life side, an innovative new pension 

product that addresses customers’ increased risk aversion. 

Non-life saw the launch of new motor and pet insurance 

products. The specialised agent pool set up in 2008 to 

promote non-life products in the small business segment 

was further developed and now consists of around 300 agents 

and brokers.

• New guaranteed-return products were successfully launched 

in Luxembourg.

• In Germany, Fortis introduced the innovative HonorarKonzept 

distribution concept. This fee-based adviser network provides 

customers with specialised fi nancial advice in a transparent 

and objective way, as the consultants’ fees are paid by the 

customer directly rather than via commissions.

• The recently signed distribution agreement with the online 

provider Sicavonline in France has broadened the distribution 

of Fortis France’s life products and will serve as a lead-

generator for the agent network.

• The agency channel created in Turkey in 2008 now works with 

around 100 of the top 250 agents. A new initiative focusing 

on subagents was launched in 2009, in which the strongest 

agents are offered support in hiring talented new salespeople 

and building the necessary infrastructure.

Recognition by customers and sector organisations of 

Fortis’s efforts to constantly improve its products is refl ected in 

the numerous awards received by the different businesses:

• Médis (Portugal) received the ‘Superbrand’ award for 

the fourth time in a row, and the ‘Brand of Excellence’, both 

presented by Readers’ Digest.

• Germany received high marks for its supplementary disability 

insurance from Morgen & Morgen.

• Occidental Vida (Portugal) was awarded the prize for 

‘Best Large Life Insurance Company’ by Exame.

• France won the ‘Label d’Excellence’ – awarded by Les Dossiers 

de l’Épargne – for its new retirement product ‘Forticiel 

Génération 2’.

� Joint venture agreement - Italy
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“The challenge of constantly creating new solutions, of surpassing expectations, 

of doing more, of doing different, of doing better, was and will continue to be the 

Company’s path to remain in the fi rst line of innovation in the Portuguese insurance 

market, building on Millenniumbcp distribution skills and on Fortis know-how.”

 Francisco Lino, CEO Millenniumbcp Fortis
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Asia

Since 2001, Fortis has selectively entered high-growth markets 

in Asia, where it has successfully built high-value-added 

insurance operations. Fortis is active in fi ve countries in the 

region, through a fully-owned subsidiary in Hong Kong, and 

partnerships with local operators in China, Malaysia, Thailand 

and India, offering a full range of insurance products through 

multichannel distribution platforms. 

Strategy confi rms Asia as key market for growth

• Mayban Fo  rtis has been active since 2001 in Malaysia’s life 

and non-life insurance markets, as well as asset management. 

It has achieved leading positions in new business for life 

insurance, gross written premiums for non-life, and family 

takaful. Fortis holds a 31% stake in Mayban Fortis. The 

operating companies were rebranded at the end of 2007 as 

eTiQa, which has since grown into a leading brand.

• In China, Fortis owns a 24.9% stake in Taiping Life, the 

country’s seventh largest life insurer. Products are distributed 

through Taiping Life’s national network of more than 600 offi ces 

and over 60,000 insurance agents, and by way of distribution 

agreements with several major Chinese banks, which jointly 

have a network of over 20,000 branches.

• In Thailand, Fortis has been a major shareholder in Muang 

Thai Group Holding since 2004. It currently has an economic 

interest of 31% in Muang Thai Life Assurance, and 12% in 

Muang Thai Insurance Public Company Ltd, which is listed on 

the Stock Exchange of Thailand. Muang Thai Life Assurance 

ranks number three in the life insurance market, while 

Muang Thai Insurance Public Company Ltd is number fi ve in 

the non-life market. The operating companies have developed 

into a fully-fl edged and signifi cant multichannel distributor with 

market leadership positions in bancassurance and agency 

productivity. In November, KASIKORNBANK (Thailand’s 

number three bank) increased its stake in the joint venture in 

Muang Thai Group Holding to 51%, becoming a reference 

shareholder in the partnership.

• Fortis Insurance Company (Asia) Ltd (FICA) has been Fortis’s 

wholly-owned subsidiary in Hong Kong since 2007. Distribution 

occurs primarily via the company’s in-house agency sales force, 

which is the fi fth largest in Hong Kong. FICA is also an active 

participant in the Independent Financial Adviser channel. 

The company ranks among the top ten life insurers in terms of 

new business premium income in Hong Kong.

• In India, Fortis owns 26% of IDBI Fortis Life Insurance 

Company Ltd, a joint venture with Industrial Development 

Bank of India and Federal Bank since 2008. IDBI Fortis sells 

life insurance through the partners’ extensive networks of over 

1,100 branches and also via agents. Alternative distribution 

channels are under development. The IDBI Fortis greenfi eld 

operation launched in March 2008 got off to the strongest start 

of any of the joint-venture insurers. The company passed 

the one per cent market share threshold among private insurers 

in India in the second half of 2009.

Doctors of the World

Since 2008, Fortis Insurance International has supported

the international humanitarian organisation Doctors of 
the World. Doctors of the World has an international network 

with charity projects in all the countries in which Fortis has 

its operating companies and joint ventures. This organisation 

gives medical and humanitarian support to people who 

cannot afford to pay for it or who have been overlooked or 

excluded. That‘s something that speaks strongly to an 

insurance company active in health plans and life insurance 

and which is ultimately concerned with the wellness of people.

In 2009, Continental Europe decided to continue to support 

Doctors of the World. Its example was followed by Fortis 

Lebensversicherungen Deutschland and Millenniumbcp Fortis.

 

55%
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34%
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2009
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13%
7%
2%

��India
��Hong Kong 
��Thailand 
��Malaysia
��China     

Our business activities - Asia
Distribution and regional mix 2009 (%)
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Operational highlights

• Malaysia: Mayban Fortis successfully concluded the three-year 

merger programme that started in 2006 with the acquisition of 

MNI and Takaful Nasional. The corporate restructuring into two 

core entities – eTiQa Insurance and eTiQa Takaful – achieved 

a new milestone with the integration of the former Mayban 

General Assurance Bhd. The group embarked on a renewed 

three-year strategic plan with the goal of breaking away 

from the competition and becoming the ‘National Insurance 

Champion’ in Malaysia.

• China: Taiping Life maintained its solid position in China’s life 

insurance industry with a premium income of almost 

EUR 2.4 billion and 2.8% market share. In the course of 2009, 

the company expanded its agency sales force to over 60,000 

and a national network of more than 600 offi ces.

• Thailand: KASIKORNBANK forged closer ties with Muang 

Thai and Fortis by increasing its stake in Muang Thai Group 

Holding Company to 51%. This stronger and broader three-

way partnership will further solidify Muang Thai’s already highly 

successful business and will accelerate the growth of sales, 

revenue, and value creation.

• Hong Kong: the full launch of the Business Oriented Support 

System (BOSS) was an important milestone for FICA in 2009. 

The new service platform helps increase productivity and 

operational effi ciency, while simultaneously enhancing the 

professionalism of our consultants. The customer experience 

has also benefi ted, as customers are now offered an e-portal 

they can use to access online data about their policies at any 

time, and to perform housekeeping tasks, such as changes of 

address and fund switches.

• India: the commercial operations of IDBI Fortis got off to a 

promising start, with distribution through agents and the 

networks of the joint venture partners. 

• A number of “fi rsts” were introduced to the market in 2009 

including the Multiple Critical Illness rider through Muang 

Thai Group in Thailand; and an innovative Incomesurance 

Endowment and Money Back Plan that offers unmatched 

transparency to the customer to customers of IDBI Fortis Life 

in India.

• In China one of the key life products available through 

Taiping Life, Fulu Shuang Zhi which provides accelerated 

death benefi ts on critical illness was named the Best Health 

Insurance Product in the Fourth Annual China Product 

Innovation Competition.

• With a view to tapping into the growing market of retirees and 

high net worth individuals in Hong Kong, ‘Wealth Partner’ was 

launched with high fl exibility in terms of tenure and the broad 

range of investment choices available to policyholders.

• eTiQa in Malaysia followed up the launch of the Pesona Lady 

personal product with two new products targeted at the 

male segment within Maybank’s customer base. The Hero 15 

and Takaful Hero 15 products provide a range of benefi ts in 

the event of the death or permanent disability of the main 

breadwinner. A fi rst of its type in Malaysia, the product resulted 

in 15,000 new policies in the fi rst fi ve months.

Partners in sport ! FC Barcelona school in Hong Kong

FCBEscola Hong Kong 

As a corporate citizen, FICA believes in bringing joy 

and enriching the lives of children, their families and 

the community as a whole. FICA is the presenting sponsor 

of the FCBEscola Hong Kong – a youth football training 

academy established by European Champions, FC Barcelona 

and the leading local football club Kitchee. The academy 

provides a long-term training programme at no charge for 

young aspiring footballers with the training model based on 

FCBEscola, the youth football school of FC Barcelona. 

FCBEscola HK has been invited to expand its programme 

to a number of local schools. Starting from September 2009, 

the programme has been extended to around 1,000 students 

free of charge. While the aim of the programme is to 

enhance the children’s football skills, FCBEscola HK also 

seeks to encourage values such as tolerance, respect and 

companionship. The huge attraction of football and 

FCBEscola HK programme strengthens the communication 

links between the company, agents and clients, at the same 

time enhancing the positive image of FICA as a responsible 

corporate citizen in the community.

“Fortis Insurance International has contributed signifi cantly in the areas of 

bancassurance, product development as well as insurance management. The strong 

synergy created between our organisations would be the key driver to achieve our 

objective, which is to be the leader in the Thai life insurance industry.”

 Sara Lamsam, CEO Muang Thai Life Assurance
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There were prestigious awards in 2009 for several entities in Asia:

• Muang Thai Life was honoured in Thailand with the fi rst prize in 

the Prime Minister’s Insurance Awards, organised by the Offi ce 

of Insurance Commission. It also won the Prime Minister’s 

Award 2008 for the ‘Best Managed Insurance Company’ for 

the third consecutive year.

• In Hong Kong, FICA dominated the insurance category in 

the SCMP/IFPHK Financial Planner Awards 2009 in terms of 

the number of successful entrants, and was named as the 

overall winner (‘Industry Winner – Insurance’). The consumer 

award – ‘My Favourite Financial Planner’ – also went to one 

of FICA’s agents.

General Account

Within Fortis’s current scope, the General Account manages 

shareholders’ equity, provides back-to-back funding to the 

operating entities and incorporates Fortis’s corporate centre. 

It comprises the holding companies and various fi nancing vehicles 

that have been used to issue debt to fi nance Fortis’s activities.

In legal terms, the Fortis General Account consists of 

the following companies:

• Fortis SA/NV and Fortis N.V., the two listed holding companies 

(‘Topcos’);

• Fortis Brussels SA/NV and Fortis Utrecht N.V., two sub-holding 

companies (‘Subcos’) which primarily hold all the assets of 

Fortis SA/NV and Fortis N.V.;

• Fortis Insurance N.V. and Fortis Insurance International N.V., 

the holding companies for the insurance operations.

The fi nancing vehicles are Fortis Finance N.V. (issuer of senior debt), 

Fortfi nlux SA (issuer of the FRESH), Fortis Hybrid Financing S.A. 

(issuer of the Hybrone, NITSH I and II), GF Lux S.A. (issuer of 

a senior loan convertible into FGF Lux shares) and Fortinvestlux 

S.A. (holder of forward-purchased FGF Lux shares).

The General Account also includes assets and liabilities such as 

the investment in Royal Park Investments SA/NV, the call option 

on the BNP Paribas shares and the so-called RPN(I) related to 

the CASHES fi nancial instrument.

Royal Park Investments

On 12 May 2009, Fortis acquired a 44.7% stake in Royal Park 

Investments (RPI), a company that took over part of Fortis Bank’s 

structured credit portfolio. This stake has been accounted for 

using the equity method. 

RPI acquired from Fortis Bank on 12 May 2009 a portfolio 

of structured credits for an agreed purchase price of 

EUR 11.7 billion. The corresponding face value of the portfolio 

amounted to EUR 20.5 billion at 12 May 2009. This purchase 

was funded by (i) EUR 1.7 billion equity (of which Fortis provided 

EUR 760 million (44.7% stake), the Federal Participation and 

Investment Corporation (SFPI/FPIM) EUR 740 million (43.5% 

stake) and BNP Paribas S.A. EUR 200 million (11.8% stake)), 

(ii) EUR 5 billion of super senior debt (provided by Fortis Bank) 

and (iii) EUR 5 billion of senior debt (10% of which was provided 

by BNP Paribas and 90% of which was provided by Fortis Bank 

(the portion provided by Fortis Bank was in the meantime 

refi nanced by a commercial paper programme guaranteed by 

the Belgian state)). Any cash generated by RPI will fi rst be used 

to repay the super senior debt.

Call option on BNP Paribas shares

Fortis SA/NV was granted a cash-settled call option by the 

Federal Participation and Investment Corporation (SFPI/FPIM) 

that allows it to benefi t from any appreciation in the value of 

121,218,054 BNP Paribas shares held by the SFPI/FPIM. 

This option entitles Fortis SA/NV to the difference between 

the strike price of EUR 66.672 and the market price of the 

BNP Paribas shares at the time of exercise of the option, or 

the selling price of the underlying BNP Paribas shares, at 

the discretion of SFPI/FPIM. After the expiration of a lock-up 

period on 10 October 2010, Fortis SA/NV can exercise the 

options for a period of six years ending 10 October 2016.

As it announced in its press release of 27 July 2009, Fortis has 

undertaken that, to the extent permitted by law and taking into 

account certain practical constraints, it will propose to its 

shareholders the distribution in the form of a dividend of any 

gains from the exercise or monetisation of the BNP Paribas 

option. Fortis SA/NV is looking for ways to receive any proceeds 

out of the option in a tax neutral way, in order to enhance the 

amount that can be distributed to the shareholders.
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RPN(I)

The RPN(I) is a legacy fi nancial instrument that fi nds its origins in 

the issuance of the CASHES by Fortis Bank SA/NV in 2007. The 

RPN(I) results in quarterly payments being made to, or received 

from, Fortis Bank SA/NV. Each quarterly payment is determined 

based on an annual rate of 3-month EURIBOR plus 0.20% to be 

made on a reference amount. The reference amount is defi ned as:

• the difference between EUR 3,000 million and the market value 

of the CASHES, a debt instrument issued by Fortis Bank SA/NV, 

as quoted by the Luxembourg stock exchange, less 

• the difference between EUR 2,350 million and the market value 

of 125,313,283 Fortis shares held by Fortis Bank SA/NV.

If the reference amount is positive, Fortis Bank SA/NV pays 

interest on the reference amount to Fortis. If it is negative, Fortis 

pays interest on the reference amount to Fortis Bank SA/NV.

 

On 31 December 2009, the CASHES closed at 54.4% and 

the Fortis share price at EUR 2.62. The reference amount was 

therefore (EUR 654 million) on that date. In total, Fortis paid 

EUR 3.0 million interest on the RPN(I) in 2009 (period starting 

on 12 May 2009).

 

Considering the complex parameters that infl uence the value 

of the RPN(I) and the optionality embedded in the CASHES 

and in the RPN(I), Fortis has valued the RPN(I) using valuation 

techniques traditionally used to value fi nancial derivative 

instruments and has determined the fair value of the RPN(I) to 

be EUR 316 million on 31 December 2009.

 

The Belgian state has issued a state guarantee on the RPN(I) 

interests paid by Fortis, to the benefi t of Fortis Bank SA/NV. 

Fortis pays the Belgian state an annual fee of 0.70% of the 

reference amount for this guarantee. 

 

Group Financing

In the period 2002–2008, Fortis Finance N.V. issued senior 

debt under parental guarantee that is in technical default as a 

result of the events of September/October 2008. This amounted 

to a total of EUR 9.3 billion outstanding as at 30 September 

2008. Because of this technical default, note holders have been 

able to request early redemption of the debt. In addition, starting 

on 10 November 2009, Fortis Finance N.V. launched a voluntary 

cash bid on its remaining outstanding debt under its European 

Medium Term Notes (EMTN) programme, and on the outstanding 

Infl ation Linked Notes. As a result of the bid, Fortis Finance 

redeemed an additional EUR 52.7 million. As at 31 December 

2009 note holders representing EUR 915 million of senior debt 

decided to hold on to their bonds until further notice. This debt 

will be redeemed early or at the maturity dates, which range 

from 2010 to 2015. 

In addition to senior debt, Fortis issued via Fortfi nlux S.A. 

EUR 1.25 billion of deeply subordinated hybrid securities 

called FRESH. Fortis also issued EUR 1,125 million and 

USD 750 million of deeply subordinated hybrid securities – 

the so-called NITSH I & II and Hybrone – via its issuing entity 

Fortis Hybrid Financing S.A. The proceeds of these securities 

were on-lent by Fortis Hybrid Financing in hybrid format to 

Fortis Bank (EUR 375 million and USD 750 million) and 

AG Insurance (EUR 750 million) respectively.

The holding entities further granted a subordinated loan of 

EUR 150 million to AG Insurance and a EUR 76 million senior 

loan to Fortis Insurance UK.

Proceedings in relation to FCC and Fortis Bank Nederland

As announced in the press releases of 18 June and 26 June 2009, 

Fortis challenged in summary proceedings before the court 

of Amsterdam its alleged obligation to pay an amount of 

EUR 362.5 million to Fortis Capital Company Ltd (FCC) in 

relation to the redemption of Class A1 Preference Shares on 

29 June 2009. Although the court ruled on 26 June 2009 that 

only a procedure on the merits can decide whether the alleged 

payment obligation can be challenged and hence ordered Fortis 

to pay, it also ruled that Fortis was to receive a double guarantee 

from FCC and Fortis Bank Nederland as security for its 

compensation claim against FCC1.

On 24 August 2009, Fortis initiated legal proceedings against 

FCC and the Dutch state before the court in Amsterdam 

to claim compensation for an amount of EUR 362.5 million. 

These proceedings are ongoing.

1  Firstly, FCC and FBN guarantee that they will not make any payments 

under the Subordinated Note, other than payment for holders of the remaining 

preference shares. Secondly, FBN will guarantee with its assets an amount up 

to the value of the Subordinated Note in order to satisfy any judgement against 

FCC in respect of Fortis’s claim for compensation.
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Legal investigations

Administrative 
proceedings

Belgium & 

the Netherlands

AFM : decision 5 February 2010 : fi ne imposed, appeal fi led by Fortis

CBFA : proceedings ongoing

Criminal 
proceedings

Belgium Investigations ongoing

Expert 
investigations

Belgium a)  Experts appointed at request of individuals represented by Mr Modrikamen: ‘Van Gerven’ report

fi led with the court in June 2009

b)  Experts appointed at request of Deminor International: ongoing and specifi cally investigating 

transactions of September/October 2008

the Netherlands Experts appointed at request of VEB: investigation of period August 2007 - October 2008

Civil lawsuits Brussels, Belgium a)  Decision rendered in summary proceedings on 12 December 2008 at request of individuals 

represented by Mr Modrikamen: quashed by the Supreme Court on 18 February 2010

b)  Procedure on the merits initiated by individuals represented by Mr Modrikamen: court decision 

8 December 2009 on competence and provisional measures

c)  Procedure on the merits initiated by individuals represented by Deminor International: pending 

Amsterdam, 

the Netherlands

Initiated by VEB/Deminor

Initiated by Stichting FortisEffect

Utrecht, 

the Netherlands

Initiated by individuals represented by Mr Bos

New York, USA Class action: dismissed by decision rendered on 18 February 2010; motion for reconsideration fi led 

on 8 March 2010

Financial 
instruments

Brussels, Belgium Proceedings in relation to FRESH

Managing the legacy issues

Management of the legacy issues

On 12 August 2009, Fortis announced the appointment of 

Bruno Colmant as Deputy Chief Executive Offi cer. In addition to his 

responsibilities for Finance and Legal, he is specifi cally entrusted 

with the management of the legacy issues of the former Fortis.

In order to facilitate a fully informed and close dialogue between 

the management and the Board with regard to legacy issues, 

and as announced in the press release of 15 June 2009, 

the Board has created a Legal Task Force and a Financial Task 

Force. They are both made up of non-executive independent 

directors and report directly to the Board. The task forces are 

supported by the executives of the company, and meet on a 

regular basis. The task forces examine possible actions to be 

taken in order to improve the outcome of certain legacy fi les. 

In 2009 each task force met seven times.

Based on the reports and suggestions of these task forces, 

the Fortis Board extensively discussed in most of its meetings 

various aspects of the legacy. The following provides an 

overview of the ongoing proceedings and investigations.

SUMMARY

Fortis has taken a proactive approach to managing its 
legacy issues under the leadership and direction of 
Bruno Colmant, Deputy CEO. Announcing two distinct 
task forces to focus on fi nancial and legal issues, 
supporting the Board, this structure allows the business 
to function without distraction while ensuring highest 
level management attention to these important issues. 
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“What I see when I look around me is fi rst and foremost a team 

of highly motivated people.” 
 Bart De Smet, CEO Fortis

People management

Human Resources

Fortis is an insurance group employing 10,613 people in 

14 countries on 31 December 2009. Although the company was 

in transition throughout the year under review, this fortunately 

had very little effect on the quality of work performed by our 

personnel at the different operating companies, who were able 

to limit the impact of the year’s events on clients, portfolios and 

staff. An HR transition project was launched to design a new 

organisation capable of meeting the company’s strategic needs 

within its new scope. The new HR organisation will contribute 

positively to the company’s effi ciency and effectiveness through 

a clear, transparent and consistent structure, comprising a 

corporate dimension and four businesses.

The corporate functions have been fundamentally restructured 

to align with the group’s new structure and strategy. The focus 

is on corporate tasks, leveraging on the group’s substantial 

Belgian operating company and providing the necessary, 

value-added services to the different operating companies 

responsible for developing the business. This will in turn help 

manage and facilitate a high-performance company.

Fortis wants to position itself towards its staff as the employer 

of choice within the insurance sector, with the emphasis on 

providing attractive career and development opportunities within 

a challenging environment. International mobility is one of 

the levers that should allow this to be achieved.

Reporting continued in 2009 according to the old structure, 

with employees active in three domains: AG Insurance with its 

subsidiaries (5,635 FTEs), Fortis Insurance International 

(4,940 FTEs) and General (38 FTEs). The sharp increase in the 

number of FTEs in the UK refl ects the development of the business, 

including Fortis Life activity, while the decrease on the part of 

General is a consequence of the aforementioned transition.

Geographical breakdown of FTEs

2009 2008

Belgium 4,5171 42.6% 4,556

UK 2,827 26.6% 2,621

France 554 5.2% 614

Germany 576 5.4% 590

Portugal 451 4.2% 437

Turkey 295 2.8% 301

Hong Kong 299 2.8% 268

Other Countries 1,095 10.3% 987

10,613 10,374

Business breakdown of FTEs

2009 2008

Insurance Belgium 5,635 53.1% 5,542

Insurance International 4,940 46.5% 4,718

General 38 2 0.4% 114

10,613 10,374

1 Not including Interparking.

2  Not including employees with an AG Insurance or a Fortis Insurance 

International contract.

SUMMARY

Fortis is fortunate to have an extraordinary cadre of talent 
and a workforce that has proven its strength during the 
most diffi cult moments in the company’s history. With the 
restructuring of the organisation complete, it is time now 
to move forward and re-enforce Fortis as an employer of 
choice within the insurance sector and an attractive career 
and development opportunity.
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Risk management, a corporate priority

It allows the trust and confi dence of customers, shareholders, 

regulators, rating agencies and other stakeholders to be 

secured and preserved. As a result of the impact of the market 

turmoil on Fortis Bank and the subsequent intervention of the 

Dutch, Belgian and Luxembourg governments in September 

2008, internal control at group level was severely impacted for 

a period during 2009. However, at operating company level, 

local management and boards remained fi rmly in place and 

continued to assume responsibility for their businesses. 

The risk management framework we use today has been 

improved – and will continue to be as required under Solvency –

to ensure that it builds on past strengths, while remaining 

adapted to the new Fortis and to the lessons learned during 

the extreme market conditions of recent years. The following 

elements are combined into a coherent framework: 

• risk organisation and governance;

• core policies and guidance; 

• measurement and modelling methods; 

• risk appetite and reporting requirements.

SUMMARY

Risk management has been and will be very important 
in the challenging economic environment in which 
Fortis operates. The company will continue to strengthen 
its risk management framework with clear lines of 
responsibility and accountability and a transparent 
process designed to monitor every layer of risk from 
fi nancial risks including credit, market, liquidity and 
concentration risks through to operational and strategic 
risks. As part of this process solvency is carefully 
monitored and Fortis’s group target of 200% is 
deliberately high to ensure that Fortis maintains strong 
solvency at all times and under all scenarios.

As an insurance services provider, managing and controlling risks is one of 

the most critical aspects of Fortis’s operations. Sound risk management is 

a key component in the company’s strategy of sustainable profi table growth 

and therefore one of our core competences. 

Sponsorship supports children in Ukraine
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Organisation

The Risk Management organisation is designed to ensure:

• clear responsibility and accountability regarding risk 

management and a culture of risk awareness;

• independence of the risk management functions;

• transparent and coherent risk-related decision-making, 

covering the entire risk taxonomy;

• knowledge and best practice-sharing and high standards of 

risk management;

• consistency to enable aggregate risk reporting and oversight 

at group level.

The Audit & Risk Committee helps the Board to understand 

and monitor the key risks to which Fortis is exposed; to oversee 

the appropriate management of those risks; and to ensure the 

adequacy of Fortis’s capital. At executive level, the Group Risk 
Committee ensures that the risk management framework is 

appropriate, monitors the key risks and makes recommendations 

to the Executive Committee on risk issues. The Fortis Asset 
Liability & Investments Committee provides oversight of the 

group investment policy and the group’s overall market risk 

position. These remain the second level of control, with the 

operating entities remaining very much the fi rst level of control 

for risks, with full responsibility for managing the risks within 

their business. Most of the companies have an Audit Committee 

at Board level and local Risk Committees. The General 

Account, which comprises legacy fi nancial assets and liabilities, 

is managed separately from the insurance companies, under 

the leadership of the Deputy CEO, but is covered by the same 

governance and risk framework as the insurance companies. 

Group risk policies and limits are formulated together with 

the operations, and leverage their best practice. Once adopted 

at group level, approval is sought at local Board level to ensure 

that the policies and limits cascade down through the group 

respectful of local governance and regulatory requirements.

Policies and standards

The Board of Directors sets company policy on certain key 

operational areas. The Management Teams then establish 

specifi c operational and reporting standards for application 

across the whole of Fortis, a particular business or within a 

geographical region. Together, these policies and standards 

form an integral part of our internal control system. They will be 

regularly reviewed and updated, set out clearly in the form of 

manuals, and publicised using internal communications. 

The frequency of review will depend on the specifi c risk profi le 

of the activity in question. Management’s responsibility extends 

to the formulation of second-level controls; in other words, 

control procedures to ensure that the primary controls are 

functioning effectively and that signifi cant failings are reported 

at the appropriate hierarchical and/or supervisory level and 

acted upon. As noted earlier, the turmoil severely impacted 

the management at group level and as a result some previously 

existing policies, such as the whistle-blower procedure, will 

need to be revalidated.

Fortis Audit Services (FAS) is centrally organised and provides 

an important additional third level of control which includes both 

systematic and ad hoc monitoring of governance effectiveness 

and risk and control processes across the whole of Fortis. 

Auditors evaluate the safeguarding of assets, the effectiveness 

of operations, compliance with applicable laws and regulations, 

and the reliability of fi nancial and management information. They 

then present recommendations and follow them up to ensure 

they are implemented correctly. The Chief Auditor (Head of 

Audit) also has direct access to the Chair of the Audit and Risk 

Committee and to the Chairman of the Board.

Legal and Compliance advise on and monitor the legal, 

compliance and fraud aspects of Fortis’s activities and regularly 

report to the Audit and Risk Committee on the risks they identify 

and on outstanding litigation in their respective fi elds.
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Risks

A very specifi c risk Fortis is confronted with are the legacy 

issues, which have been described earlier in this review. 

The business risks faced by Fortis can be broken down into 

the following categories:

Financial risk encompasses all risks relating to the value 

and performance of fi nancial assets including:

• credit risk, which arises from counterparty defaults and the 

impact on valuations of variations in credit spreads;

• market risk, which arises from the fl uctuations in equity and 

property values and interest rates;

• liquidity risk, which arises from the unexpected need for cash 

and potential diffi culties of obtaining it at short notice; and

• concentration risk, which arises because of individual exposures 

or a large aggregate exposure to potentially correlated 

investments. This can also affect credit and liquidity risk.

Financial risk is the most signifi cant exposure for many of 

Fortis’s operations. The risk frameworks in place for each 

operation combine a range of risk management processes, 

including investment policies, limits, stress tests and regular 

monitoring, to control the nature and level of fi nancial risks.

Insurance risk refers to all insurance underwriting risks arising 

from the uncertainty and timing of claims, as well as changes to 

the underlying assumptions made at the start of the policy, such 

as expenses and lapses. Each business manages insurance 

risks through a combination of underwriting policy, pricing 

policy, provisioning and reinsurance. Particular attention is paid 

to ensuring that the segment of customers buying the product is 

consistent with the underlying assumptions made about those 

customers when the product was designed and priced.

Operational risk is faced by all companies through inadequately 

controlled internal processes or systems, human error or 

non-compliance, and through external events and the uncertainty 

inherent in all business undertakings. Each business is responsible 

for identifying, quantifying and managing its operational risks 

as part of the overall policies and requirements of its risk 

framework. The most signifi cant risks are reported and 

monitored at group level. For certain operational risks such as 

fi nancial losses due to fraud, computer crime, professional 

liability and personal liability, risk can be transferred to third 

parties through insurance arrangements.

Strategic risks also include changes in the regulatory or 

competitive landscape, and reputation risks. Business strategies 

need to take these risks into account by proactively identifying 

and responding to risks of this nature. The company’s regular 

risk identifi cation and assessment processes include strategic 

risks, which are also considered as part of the strategic review 

and planning processes, and are followed up as part of the 

regular performance dialogues.

Solvency

Solvency is carefully monitored at both local operational level 

and aggregate group level. The solvency targets of the 

insurance operations are managed by the local operating 

companies and are dependent on the local regulatory 

requirements, the risk profi le, local stress tests, the required 

rating and any additional group requirements. At group level 

the aggregate solvency of the insurance operations (excluding 

the General Account) are monitored against group level targets. 

This target was set at 200% to ensure continued strong solvency. 

Internal control

As part of the risk management framework, Fortis undertakes 

an annual group-wide control risk self-assessment process 

to identify forward-looking key risks that could impact strategic 

or fi nancial objectives, and to assess the risk and control 

framework that is in place to ensure these risks are managed 

on an ongoing basis. Each business follows up on its key risks 

on at least a quarterly basis and the most signifi cant risks are 

also monitored at group level. This process is described in 

control risk self-assessment reports and management control 

statements prepared by each business and signed at group 

level by the Fortis CEO. The Board uses this process, together 

with the regular risk, compliance and audit reports to evaluate 

the risk profi le of Fortis as well as the design and operating 

effectiveness of the internal risk management and control 

systems and the effectiveness of remedial actions taken.
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Our fi nancial performance

Fortis’s results for 2009 refl ect for the fi rst time the new focus of 

Fortis as a pure international insurance group with a balanced 

portfolio of mature and emerging activities in Europe and Asia.

Fortis’s full year 2009 net profi t attributable to shareholders 

amounted to EUR 1,192 million. The net profi t of the insurance 

operations improved sharply on last year and reached 

EUR 456 million. The General Account contributed EUR 736 million, 

driven by a number of exceptional items such as the capital gain 

on the sale of 25% + 1 share of AG Insurance to Fortis Bank 

and other items related to the transaction with BNP Paribas, 

the Belgian state and Fortis Bank, closed on 12 May 2009.

Net profi t of the second half 2009 amounted to EUR 306 million. 

The insurance net profi t remained stable compared to the fi rst 

half of 2009, notwithstanding the increase of minority interests 

due to the sale of the 25% + 1 share stake in AG Insurance. 

Net profi t of the General Account of EUR 78 million was driven 

by an increase of the value of the call option on BNP Paribas 

shares and a lower negative fair value of RPN(I).

Insurance

Net profi t 

The Insurance net profi t attributable to shareholders 

amounted to EUR 456 million in 2009 compared to EUR 6 million 

in 2008. Life insurance operations returned to profi tability of 

EUR 382 million after the year 2008 that was marked by 

substantial losses due to adverse fi nancial markets. Non-life net 

profi t after minority interests more than halved to EUR 74 million 

due to higher claims in both Motor and Household. 

Compared to last year, life activities investment income 

improved as fi nancial income was much less impacted by the 

fi nancial markets, a trend noticed in all countries in which Fortis 

is active. Nevertheless, the results remained affected by lower 

investment yields and a decrease in fee revenues related to, 

on average, lower unit-linked funds under management.

In non-life, the main activity areas, Belgium and the UK, suffered 

from an adverse claims experience and in Belgium specifi cally, 

increased costs related to rebranding and separation. This led to 

an increase in combined ratio’s and lower operating margins and 

SUMMARY

The market environment in 2009 was both challenging 
and unpredictable. Despite this Fortis managed to 
maintain the value of its commercial franchise and 
the fi nancial performance of the company was solid. 
Fortis reported gross infl ows exceeding levels reported 
in 2008, while also maintaining a robust capital position. 
The company continued to closely monitor and manage 
its risk profi le and a number of measures were 
introduced to improve overall operational performance. 
Refl ecting the company’s confi rmed intention to 
reintroduce a dividend, Fortis announced a proposed 
dividend payout of 8 eurocents per share subject to 
approval by shareholders at the April General Meeting 
of Shareholders. 
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fully explains the decrease in net result to EUR 74 million, well 

below previous years’ levels.

On a segment basis, net profi t attributable to shareholders of 

AG Insurance amounted to EUR 366 million. The net profi t 

attributable to the minority interests amounted to EUR 69 million 

and are mainly related to the 25% + 1 share stake acquired by 

Fortis Bank in May 2009. In line with the general trend of our life 

activities, the improved result was driven by more benign 

fi nancial markets. 

However, lower fi nancial yields and fees related to unit-linked 

have weighed on the net profi t. In non-life, increased frequency 

and severity of weather-related events affected Household 

results while claims in Motor were higher than previous year. The 

combined ratio 2009 amounted to 103.2% compared to 100.9% 

in the previous year, mainly due to a higher current year claims 

ratio and higher costs. Finally, the 2009 result benefi ted from a 

one-off (DRD)1 tax recovery of EUR 94 million in the fi rst half, 

largely offset by a EUR 77 million impact of the fi nancial markets 

on the investment portfolio, both impacts having mainly 

occurred in the fi rst half of the year.

Higher insurance results in the second half of 2009 were offset 

by higher minority interests related to the 25% stake acquired by 

Fortis Bank, resulting in stable net profi t levels compared to the 

fi rst half of 2009.

Net profi t of Fortis Insurance International (FII) after minority 

interests was EUR 90 million compared to a zero result in 2008. 

The net profi t attributable to minority interests amounted to 

EUR 51 million, essentially driven by the net profi t in Portugal. 

The net contribution of the non-life activities suffered from the 

lower contribution of the UK Motor business mainly due to a higher 

frequency of bodily injury claims. This contributed to a combined 

ratio for FII of 107.8% in 2009 compared to 98.4% in 2008. 

FII’s net result was marked by a strong second half with a net 

profi t of EUR 57 million driven by better investment margins, 

the absence of investment losses and a net positive one-off 

result of EUR 15 million.

Gross infl ows

In a diffi cult environment, the commercial performance has 

remained solid. The strong performance in the fi rst half of the 

year has been replicated in the second half: total gross infl ows in 

2009 reached EUR 15.8 billion, up 8% compared to 2008, with 

an equal infl ow of EUR 7.9 billion in both semesters. Life infl ows 

reached higher levels in both Belgium and the International 

businesses, up 10% globally on last year to EUR 12.8 billion. 

Non-life infl ows were negatively impacted by adverse exchange 

rates but still remained stable at EUR 3 billion.

Gross infl ow levels were supported by a strong recovery of the 

commercial franchise in Belgium in both life and non-life after a 

diffi cult second half of the year 2008. The international activities 

were marked by an excellent performance in the Asian partnerships 

and a strong pick-up of infl ows in Luxembourg in the fourth 

quarter. In both segments, AG Insurance and Fortis Insurance 
International, unit-linked product sales were under pressure, in 

line with general market trends due to clients’ preference for life 

insurance products with guaranteed rates.

Total gross infl ow at AG Insurance amounted to EUR 6.9 billion, 

up 9% compared to last year. Life infl ows increased 11% to 

EUR 5.4 billion, while non-life increased by 3% to EUR 1.5 billion. 

In life, sales were mainly driven by solid infl ows through the bank 

channel and a strong performance of Employee Benefi ts. 

The infl ow in non-life grew more than the overall estimated 

market growth in 2009, an increase of 3%, above average market 

growth of 1%.

 

This was partly due to new business intake but also related to 

tariff increases especially in the Motor segment. In both life and 

non-life, the most recent Assuralia market study reconfi rmed 

AG Insurance’s leading market positions. Both in Individual and 

Group Life, AG Insurance remains the uncontested market 

leader in Belgium with a market share close to 30%. In non-life, 

it remains the #2 player with a market share above 15%.

Total gross infl ow at Fortis Insurance International, including 

non-consolidated partnerships at 100%, amounted to 

EUR 8.9 billion, up 7% compared to 2008. Life infl ows were 

EUR 7.4 billion and non-life EUR 1.5 billion. Non-consolidated 

partnerships recorded infl ows of EUR 3.8 billion in 2009 up 25% 

year on year, driven by an increase in all countries, especially in 

China. The Asian activities exceeded the EUR 4 billion infl ow 

1  Dividend received deduction (DRD): tax recovery based on the 

amendment to Belgian legislation concerning the tax exemption of 

certain dividends.
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mark for the fi rst time. In the fully consolidated entities, 

Luxembourg Life operations delivered a strong performance in 

the second half thanks to a strong Freedom Of Service (FOS) 

underwriting in December 2009. French operations recovered in 

the second half but could not fully compensate for the weak 

performance in the fi rst half. The Portuguese activity remained 

a steady contributor with infl ows close to EUR 2.4 billion. Finally, 

the UK non-life activities recorded a 6% increase in infl ows at 

constant exchange rates, but slightly below 2008 levels at 

current exchange rates, due to unfavourable currency rates. 

Investment portfolio

The profi le of Fortis’s investment portfolio and the way it is 

managed refl ect the long-term nature of the liabilities. The majority 

of assets are invested in fi xed income securities with high ratings 

and relative long durations and are managed according to a 

Buy and Hold philosophy.

Fortis’s investment portfolio as at 31 December 2009 increased 

to EUR 56.4 billion thanks to new infl ows and a revaluation of 

assets. The composition didn’t change signifi cantly over 

the year with more than 90% invested in fi xed income securities 

and around 3% in equities. The credit quality of the portfolio 

remained high with 99% investment grade and about 90% of 

the total portfolio rated A or higher. 65% or some EUR 33.4 billion 

is investment in government bonds and EUR 17.4 billion in 

corporate bonds.

The increased uncertainty on some sovereign European 

countries impacted negatively the value of amongst others our 

South European investments, reducing our unrealised capital 

gains. As a result Fortis reduced its exposure on Greece end 

2009 with about EUR 850 million and in the fi rst months of 2010 

it sold another EUR 1.5 billion, mainly Italian bonds with relative 

short durations (situation until 3 March 2010). The direct impact 

of the re-balancing of the investments on results will be limited. 

The corporate bond portfolio remained mainly investment grade, 

with EUR 8.4 billion fi nancials-related and EUR 6.5 billion in 

government agencies and supra-nationals. 

End 2009 Fortis Real Estate, 100% owned by AG Insurance 

managed EUR 3.9 billion of assets. Total investments in 2009 

amounted to EUR 400 million, mainly in Belgium but also a 

parking facility in Spain (accounted in 2010).

Embedded Value and Value Added by New Business (VANB)

At year end the Embedded Value increased from EUR 4.3 billion 

to EUR 4.9 billion mainly driven by interest rates, solid operating 

cash fl ows and a recovery of fi nancial markets during 2009. 

End 2008 fi gures have been restated to refl ect, among others, 

the changed scope due to the sale of 25% + 1 share of 

AG Insurance to Fortis Bank in 2009 and modelling enhancements. 

The scope of the Embedded Value reporting includes the 

consolidated businesses but excludes the Asian joint ventures 

and the General Account, refl ecting the holding activities.

Value Added by New Business (VANB) came down to 

EUR 69 million compared to EUR 81 million as at 31 December 

2008. The decrease is mainly related to a lower Present Value of 

New Business Premiums (PVNBP) in Fortis Insurance International 

while at AG Insurance the increase of VANB is due to the 

improved fi nancial markets while 2008 was substantially 

impacted by defaulting bonds.

General Account

Net profi t 

Fortis’s General Account reported a net profi t of EUR 736 million. 

This mainly refl ects recurring and non-recurring elements. 

Among the non-recurring elements, the main contribution to the 

net result of the General Account comes from the capital gain of 

EUR 697 million related to the sale of 25% + 1 share of AG Insurance 

to Fortis Bank in May 2009.

In addition, the General Account net result includes a number of 

items, related to certain fi nancial instruments and to the transactions 

with BNP Paribas, the Belgian state and Fortis Bank, which 

nearly compensates : the charge of EUR 301 million (net-of-tax) 

related to the write-down of the claim on Fortis Bank Nederland 

and Fortis Capital Company Ltd (FCC). Fortis believes it should 

be compensated for this payment and therefore it started a 

procedure on the merits against the Dutch State, Fortis Bank 

Nederland and FCC on 24 August 2009. Furthermore it includes 

a EUR 581 million positive net-of-tax amount for the value of the 

call option on the BNP Paribas shares held by SFPI/FPIM, and 

the negative fair value of EUR 316 million related to RPN(I). Matilda Sedan Chair Race - Hong Kong�
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The recurring elements of the General Account mainly relate to 

net interest income and corporate expenses (EUR 91 million). The 

latter relates to staff expenses and corporate costs but also include 

a material amount of one-off separation related and legal costs.

The EUR 760 million equity investment in Royal Park Investments, 

remained unchanged as at 31 December 2009.

Contingent liabilities 

The AFM has levied a fi ne on Fortis SA/NV and Fortis N.V. of 

EUR 576,000 for breaches of the Dutch Securities Act. The AFM 

alleges that on 5 June 2008 certain statements would have been 

incorrect or misleading in respect of the solvency situation of Fortis 

and that on 14 June 2008, Fortis should have made public that the 

required EC remedies would imply that the fi nancial objectives for 

2008 and later could not be achieved without additional measures. 

This might imply that, for the period of 5 to 25 June 2008, investors 

may allege to have traded on not fully correct information. Fortis 

challenges any allegations of wrongdoing and has appealed the 

decision of the AFM.

Group

Shareholders’ equity

Shareholders’ net equity increased from EUR 6.8 billion as at 

31 December 2008 to EUR 8.4 billion at 31 December 2009, 

due to the 2009 net profi t and the increase in unrealised gains 

and losses recognised in shareholders’ equity (EUR 348 million). 

The insurance operations represent EUR 5.5 billion, of which 

AG Insurance accounted for EUR 2.9 billion and Fortis Insurance 

International EUR 2.7 billion, while EUR 2.8 billion is allocated to 

the General Account. 

Capital

Fortis’s core equity amounted to EUR 8.6 billion end of 

December 2009, exceeding the total consolidated regulatory 

minimum requirement for the insurance activities by EUR 5.8 billion. 

Total available capital of the insurance entities amounted to 

EUR 6.4 billion, 231% of the regulatory required minimum. The total 

solvency ratio as at 31 December 2009 was 205% for AG Insurance 

and 300% for Fortis Insurance International.

Net cash position

The net cash position of the General Account as at 

31 December 2009, assuming full redemption of the European 

Medium-Term Notes (EMTN) and commercial paper debt 

programmes, was EUR 3.0 billion, virtually stable compared to 

the level end of June 2009. As per 31 December 2009, the amount 

outstanding on the EMTN programme was EUR 915 million. 

(compared to an original amount of EUR 9.0 billion).

At the time of the publication of its strategic review at 

the end of September 2009, Fortis introduced the concept 

of discretionary capital 1. At the end of December 2009 

discretionary capital remained constant compared to end of 

June 2009 at EUR 1.3 billion. 

Dividend

Fortis’s Board of Directors proposes a gross dividend of 

8 eurocent per share subject to approval by the shareholders at 

the Annual Shareholders’ meetings of 28 and 29 April 2010. 

This equals an expected payout ratio of around 41% of insurance 

profi ts, in line with the announced dividend policy end of 

September 2009.

FTEs

Fortis employed 10,613 FTEs on 31 December 2009, of which 

5,635 were at AG Insurance (including 1,746 FTEs at Fortis Real 

Estate), 4,940 at Fortis Insurance International and 38 for General.

1  Discretionary capital is defi ned as the lower of the available cash and 

the total capital of the General Account corrected for (contingent) 

illiquid assets and existing investment commitments.
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Fortis’s scope of activities 

In December 2008 the Court of Appeal of Brussels ruled Fortis 

to submit the decisions of the Board and the agreements of 5 

and 6 October 2008 to the shareholders’ meeting of Fortis SA/NV 

and to an appointed Expert Committee. This committee had to 

investigate the circumstances under which the transactions 

were concluded. This resulted in a revised agreement end of 

January 2009, subsequently rejected by a shareholders’ 

meeting of Fortis SA/NV on 11 February 2009. On 6 March 2009, 

a third agreement was reached for submission to the shareholders.

The main components of this new transaction were:

• sale of 25% + 1 share of Fortis Insurance Belgium to Fortis Bank;

• an equity investment limited to EUR 760 million into Royal Park 

Investments (RPI) for a stake of 44.7% – the company that would 

acquire part of the structured credit portfolio of Fortis Bank;

• no upfront payment of EUR 2.35 billion related to the CASHES 

fi nancial instrument, but instead a Belgian state guaranteed 

quarterly interest compensation mechanism between Fortis and 

Fortis Bank, the so-called RPN(I);

• the granting of a cash settled call option, linked to the 

BNP Paribas shares owned by the SFPI/FPIM. These rights 

superseded the so-called ‘Coupon 42’ mechanism, created 

under the original agreement of October 2008, which has now 

been annulled.

On 28 and 29 April 2009, the General Meetings of respectively 

Fortis SA/NV in Ghent, Belgium and of Fortis N.V. in Utrecht, 

the Netherlands approved the new transactions. Closing took 

place on 12 May 2009. 

Since 12 May 2009, Fortis has consisted of:

• 75% - 1 share of AG Insurance, previously called 

Fortis Insurance Belgium;

• Fortis Insurance International, a number of international life and 

non-life insurance activities in Europe and Asia; 

• General Account comprising the holding companies and various 

fi nancing vehicles. Furthermore, the General Account includes 

the equity stake in Royal Park Investments, the cash settled call 

option on the BNP Paribas shares and the fair value of future 

quarterly interest payments, based on the value of the Relative 

Performance Note linked to the CASHES fi nancial instrument, 

the so-called RPN(I).

In the context of the execution of the streamlining of its 

insurance portfolio, Fortis announced in the course of 

September and October 2009, the sale of the non-life activities 

in Luxembourg to La Bâloise and the discontinuation of its 

greenfi eld Russian operations.

Simultaneously, Fortis announced two new partnerships in 

September 2009: 

• In the UK, Tesco and Fortis UK concluded negotiations to form 

a new partnership, providing motor and household insurance 

through a newly created entity. The partnership is expected to 

be operational end 2010 and will initially run until at least 2015. 

This partnership is expected to contribute EUR 570 million of 

gross written premiums on an annual basis.

• In Italy, Fortis and BNP Paribas Assurance announced the 

acquisition of a 50% + 1 share stake in UBI Assicurazioni, 

one of the leading non-life bancassurance companies in Italy. 

The transaction has been approved end 2009 by the local 

regulator and will be operational in the course of 2010.

Finally, in Thailand, Fortis and the other shareholders of 

the Muang Thai Group Holding signed agreements with 

KASIKORNBANK to enable the latter to increase its shareholding 

in Muang Thai to 51%. Fortis’s economic interest in the life and 

non-life insurance activities of Muang Thai decreased from 40% 

to 31% and 15% to 12% respectively. 

� New Partnerships
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Corporate Governance Statement

Following the shareholders’ approval of the transactions with 

BNP Paribas and the Belgian state and the appointment of a 

new Board of Directors, Fortis took several important steps into 

a new era as an international insurance group.

The changed composition and character of the group had 

signifi cant implications for Fortis’s corporate governance. Fortis 

continues to attach great importance to effective governance 

and will continue in its efforts to adhere to the applicable codes.1 

Fortis has completed its review of its Corporate Governance 

Charter to align it with the company’s changed scope and new 

local and international regulations and directives that have been 

issued in the course of 2009. On 9 March 2010 the Board of 

Directors approved a new version of the Fortis Governance Charter.

1  This chapter in the Annual Review 2009 is the ‘Corporate Governance Statement’ 

as defi ned in the Belgian Corporate Governance Code 2009 Principle 9.3. 

and in the Dutch ‘Besluit van 20 maart 2009 tot wijziging van het Besluit van 

23 december 2004 tot vaststelling van nadere voorschriften omtrent de inhoud 

van het jaarverslag’. 

SUMMARY

Fortis recognises the need for strong corporate 
governance and an enhanced structure was announced 
by the Board of Directors to refl ect the group’s new 
status. The Board of Directors takes its responsibilities 
seriously and a review of Fortis’s Governance Charter 
was carried out taking into account new regulations 
and directives. On 9 March 2010 the Board of Directors 
approved a new version of the Fortis Governance 
Charter. The composition of the various Board 
committees was confi rmed alongside the establishment 
of a new Corporate Governance Committee. 
A streamlined management structure was put in place 
with the (Group) Management Committee advising 
the (Group) Executive Committee and promoting closer 
coordination with country operations. In other words, 
a new model to mark a new beginning in the life of Fortis.

Fortis had to digest the consequences in 2009 of the major changes in 

the composition and duties of the group’s key administrative bodies and 

committees arising from the fi nancial crisis in 2008. 
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Fortis’s legal structure and shares

Since the closing of the transactions with BNP Paribas, 

the Belgian state via the Federal Participation and Investment 

Corporation (SFPI/FPIM) and Fortis Bank, Fortis (Fortis SA/NV 

and Fortis N.V.) now comprises: 

• a 75% stake in AG Insurance; 

• international insurance activities in Europe and Asia grouped 

under Fortis Insurance International; 

• a 44.7% stake in Royal Park Investments – an entity holding 

a portfolio of structured credits;

• fi nancial assets and liabilities linked to various fi nancing 

instruments. 

There were 2,516,657,248 Fortis shares issued as at 

31 December 2009. Additional information on Fortis’s 

structure and shares is set out in the Fortis Corporate 

Governance Charter and note 4 of the Fortis Consolidated 

Financial Statements. 

Board of Directors 

The Board of Directors operates within the framework defi ned 

by Belgian and Dutch legislation, the Articles of Association 

and normal practice in the two countries. The role and 

responsibilities of the Board of Directors and its composition, 

structure and organisation are described in detail in the Fortis 

Corporate Governance Charter. That document also 

includes the independence criteria applying to non-executive 

board members. 

Composition

On 11 and 13 February 2009, the shareholders’ meetings of 

Fortis SA/NV and Fortis N.V. respectively approved the appointment 

of Jozef De Mey, Georges Ugeux and Jan Zegering Hadders as 

non-executive board members until the end of the Annual General 

Meetings of Shareholders in 2011. The Board of Directors elected 

Jozef De Mey as its Chairman on 13 February. Georges Ugeux 

resigned on the effective date of his appointment, i.e. 13 February.

Fortis Hybrid

Financing S.A.

Fortis Brussels

SA/NV

Fortis SA/NV

Fortis Utrecht 

N.V.

Fortis N.V.

Fortis

Fortis Insurance 

N.V.
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SA/NV

Fortis Insurance 

International SA/NV

FGF Lux

S.A.

Fortis 

Finance N.V.

Fortfinlux

S.A.

Fortinvestlux

S.A.

50% 50%

75%

44.7% 

Royal Park 

Investments SA/NV
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All incumbent members of the Board of Directors, with the 

exception of Karel De Boeck, stepped down with effect from 

13 February 2009: Jan-Michiel Hessels, Philippe Bodson, 

Richard Delbridge, Clara Furse, Reiner Hagemann, Jacques 

Manardo, Aloïs Michielsen, Ronald Sandler, Rana Talwar and 

Klaas Westdijk. Louis Cheung had resigned as non-executive 

director on 1 February 2009.

On 28 and 29 April 2009, the shareholders' meetings of Fortis 

SA/NV and Fortis N.V. respectively approved the appointment of 

Frank Arts, Guy de Selliers de Moranville, Roel Nieuwdorp, 

Lionel Perl and Shaoliang Jin as non-executive board members 

until the end of the Annual General Meetings of Shareholders of 

2011. Guy de Selliers de Moranville was elected Vice-Chairman 

by the Board of Directors on 8 May 2009.

Effective 1 July 2009 Karel De Boeck stepped down as CEO 

and executive director. 

On 1 July 2009, Bart De Smet was co-opted by the Board of 

Directors of Fortis SA/NV as an executive member. Since (i) 

Bart De Smet had at that time not yet been appointed a 

member of the Board of Directors of Fortis N.V., (ii) article 13 c) 

of the Articles of Association of Fortis SA/NV provides that any 

appointment as member of the Board of Directors of Fortis SA/NV 

only takes effect when such member has been appointed a 

member of the Board of Directors of Fortis N.V. and (iii) the 

shareholders of Fortis N.V. approved the appointment of 

Bart De Smet as executive member of the Board of Directors of 

Fortis N.V. on 18 September 2009 until the end of the General 

Meeting of Shareholders of Fortis N.V., the appointment of 

Bart De Smet as executive member of the Board of Directors of 

Fortis SA/NV only became effective from 18 September 2009. 

In order to cover the period between 1 July and 18 September 

2009, the Board of Directors granted Bart De Smet a proxy as 

acting CEO of Fortis SA/NV. A proposal to confi rm the 

co-optation as an executive member of the Board of Directors 

of Fortis SA/NV for a period of three years will be submitted to 

the next General Meeting of Shareholders of Fortis SA/NV.

Meetings

The Board of Directors met on 33 occasions in 2009. The high 

number of meetings is directly related to the fundamental 

changes to the scope and structure of the company following 

the fi nancial crisis of 2008. In principle, the Board of Directors 

meets once a month and holds one off-site meeting a year. 

Attendance details can be found on page 52.

Board meetings dealt with the following matters, among others: 

• transactions with BNP Paribas and the Belgian state;

• preparation of the various General Meetings of Shareholders;

• the strategy pursued by Fortis as a whole and by each of 

the Fortis business units;

• the principal risks related to strategy and Fortis’s risk appetite;

• ongoing development of each of the Fortis business units; 

• quarterly fi nancial statements; 

• the 2010 budget, targets 2010 –12; 

• the evaluation of the design and operating effectiveness of 

the risk management and internal control systems;

• the solvency of the company;

• investor relations and corporate communication; 

• reports of Board committees following each of their meetings; 

• Fortis’s organisational structure;

• nomination of board members for appointment by the General 

Meetings of Shareholders; 

• the functioning of the Group Executive Committee and Group 

Management Committee; 

• the remuneration of the CEO and Executive Committee members; 

• status of legacy issues;

• directors and offi cers liability insurance;

• various M&A fi les;

• liquidation of Stichting Continuïteit Fortis.

In addition, the Board, under the leadership of the Chairman, 

conducted a self-assessment focusing on factors of Board 

effectiveness such as size, composition, performance of the 

Board, the structure of its Committees, and the performance 

of its individual members, as well as its interaction with 

Executive Management.



Corporate Governance Statement | 43

Corporate social responsibility policies and programmes are in 

place in each business unit. In 2010 the Board of Directors will 

further develop an overall, comprehensive Fortis corporate 

social responsibility (CSR) policy and programme. 

All transactions in which there are confl icts of interest with board 

members are dealt with as required under Belgium and Dutch 

company law and are disclosed in the annual accounts in 

the section ‘Report of the Board of Directors of Fortis SA/NV 

and Fortis N.V.’.

Remuneration

The remuneration of non-executive Board members consists of 

a basic annual salary plus attendance fees for Board committee 

meetings. Non-executive Board members can also receive 

remuneration in the Fortis subsidiaries in which they hold a 

non-executive Board position. Non-executive Board members 

do not receive any variable or profi t-related incentives, option 

rights, shares or other fees. Total remuneration paid to non-

executive directors both at the level of the parent companies 

and at the level of its subsidiaries in 2009 was EUR 0.46 million. 

Further information in this regard can be found in note 11 of 

the Fortis Consolidated Financial Statements. 

The Board mandate as such is not remunerated in the case 

of executive directors, whose remuneration is linked to the 

executive functions they perform within Fortis. Further 

information in this regard can be found in note 11 of the Fortis 

Consolidated Financial Statements.

In accordance with Dutch and Belgian law and regulations, 

details and updates of stock options and shares held by all 

members of the Board of Directors are reported to the Banking, 

Finance and Insurance Commission in Belgium and the 

Authority for the Financial Markets in the Netherlands. On 

31 December 2009, members of the Board of Directors held a 

total of 120,412 shares, 177,099 options and 13,150 restricted 

shares. Further information in this regard can be found in 

note 11 of the Fortis Consolidated Financial Statements.

Board committees

In line with the Fortis Corporate Governance Charter, each 

Board committee is composed of independent non-executive 

Board members and has a minimum of three and a maximum of 

fi ve members. Due to the composition of the Board of Directors 

these conditions could only be met after the appointment of 

the new Board members at the end of April 2009. Upon their 

appointment, the Board of Directors reconsidered the 

composition and the terms of reference of the three existing 

board committees (the Nomination & Remuneration Committee, 

the Risk & Capital Committee and the Audit Committee). 

These changes became effective in June 2009. 

In view of the strengthening of the corporate governance model, 

it was decided to establish a Corporate Governance Committee 

(CGC) to promote the highest standards of governance, in keeping 

with the expectations of all Fortis's stakeholders. 

The stand-alone Risk & Capital Committee has been abolished. 

Risk issues are now addressed within the framework of the 

Audit & Risk Committee before being submitted to the Board, 

while capital management matters are directly addressed by 

the Board of Directors. 

The nominations process is no longer the responsibility of 

the Nomination and Remuneration Committee, but is covered 

by the Corporate Governance Committee. The remuneration 

of executive and non-executive directors and executive 

management is handled by the Remuneration Committee. 

The Board of Directors also decided to establish two ad hoc 

Board Committees to deal with the legacy issues of the old 

Fortis. The fi nancial task force covers the fi nancial aspects while 

the legal task force covers the legal aspects. They are both 

made up of non-executive and independent Board members 

and report directly to the Board. The activities of the two task 

forces are coordinated by the Chairman of the Board.

The sole function of all Board committees is to advise the 

Board of Directors, which remains the only body with decision-

making powers.
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The Corporate Governance Committee (CGC)

The role and responsibilities of the Corporate Governance 

Committee are described in detail in the Fortis Corporate 

Governance Charter. 

As of its creation in June 2009, the CGC comprised the 

following members: Jozef De Mey (Chairman), Guy de Selliers 

de Moranville, Roel Nieuwdorp and Jan Zegering Hadders. 

The CGC met on six occasions in 2009. Attendance details can 

be found on page 52. The following matters were dealt with: 

• organisational structure of the company;

• composition and terms of reference of the Board committees; 

• nomination of a new CEO and appointment of other members 

of the Executive Management;

• the functioning of the Executive Committee as a decision-

making body;

• targets of the CEO and the members of the executive management; 

• the performance of the CEO and the other members of 

the executive management; 

• disclosures regarding governance and the activities of 

the CGC in the Annual Report. 

The Chairman of the CGC reported on these topics to the Board 

of Directors after each meeting and submitted the committee’s 

recommendations to the Board for fi nal decision-making. 

The Audit & Risk Committee (ARC)

The role and responsibilities of the Audit & Risk Committee are 

described in detail in the Fortis Corporate Governance Charter. 

The Audit & Risk Committee is supported by Fortis Audit 

Services, Compliance and Risk Management, all of which had 

to be re-established at group level in the year under review. 

As of June 2009 the Audit & Risk Committee comprised the 

following members: Jan Zegering Hadders (Chairman), Frank Arts, 

Shaoliang Jin and Lionel Perl. The Audit and Risk Committee met 

on four occasions in 2009. Attendance details can be found on 

page 52. The meetings were attended by the CEO, the Deputy 

CEO, the CRO, the CFO, the Chief Auditor and the external 

auditor. The following matters were considered:

• monitoring the integrity of interim and annual fi nancial 

statements, including disclosures, consistent application of the 

valuation and accounting principles, consolidation scope, quality 

of the closure process, and signifi cant issues brought forward 

by the CFO or the external auditors. The committee also 

reviewed the press releases on the quarterly and annual results;

• monitoring the design and operating effectiveness of the 

risk management and control systems, based on reports by 

management (management control in statements and their 

follow-ups), the compliance function and the Chief Auditor;

• monitoring the external audit process. This included the review 

of the external audit plan and the quarterly Auditor’s Letter. 

The Audit & Risk Committee monitored the independence of 

the external auditor, based on factors such as its declaration 

of independence and fees, and by tracking the volume and 

nature of non-audit services pre-approved in line with Fortis’s 

independence policy;

• reviewing the committee’s terms of reference and executing an 

annual self-assessment of its performance;

• reviewing the disclosures regarding business risks, risk 

management and internal control and the Audit & Risk 

Committee’s activities in the Annual Report. 

The Chairman of the Audit & Risk Committee reported on the 

outcome of these deliberations to the Board of Directors 

after each meeting and presented the recommendations of 

the Audit & Risk Committee to the Board for decision-making. 

The Remuneration Committee (RC)

The role and responsibilities of the Remuneration Committee are 

described in detail in the Fortis Corporate Governance Charter. 

The committee was assisted by Towers Watson, an external 

remuneration consultancy that provides market-related information 

and advice on commonly applied reward elements, best practice 

and expected developments. Towers Watson does not provide 

compensation or benefi ts-related services to the Executive 

Committee of Fortis, or to any other part of the Fortis organisation. 

Since June 2009 the Remuneration Committee consisted of 

Roel Nieuwdorp (Chairman), Shaoliang Jin, Frank Arts and 

Lionel Perl. The CEO attended the meetings, other than during 

discussion of issues relating to his own remuneration. 

The committee met on eight occasions in 2009. Attendance 

details can be found on page 52. The matters discussed by 

the Remuneration Committee in 2009 included: 

• Fortis’s remuneration policy;

• remuneration of non-executive board members; 

• the remuneration of the CEO, the Deputy CEO and other 

members of executive management; 

• severance terms for members of the Executive Committee;
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• disclosures regarding remuneration and the activities of 

the Remuneration Committee in the Annual Report. 

The Chairman of the Remuneration Committee reported 

on the aforementioned matters to the Board of Directors after each 

meeting and advised the Board on decision-making when required.

Executive management

The Board of Directors decided to change the company’s 

executive management structure to refl ect the new scope of 

Fortis as an international insurance group. The new structure, 

which was announced on 27 August 2009, is designed to 

facilitate the sharing of best practices and to help capture 

potential synergies between the businesses.

Fortis’s executive management is composed of the CEO, 

the Group Executive Committee referred to in the Articles of 

Association and the Group Management Committee. The role 

of the Executive Committee is to manage Fortis in keeping with 

the values, strategies, policies, plans and budgets endorsed 

by the Board. 

Group Executive Committee

The Group Executive Committee meets once a week according 

to a predetermined timetable. Further meetings are held 

whenever necessary.

At the end of 2009, the Executive Committee was composed of: 

• Bart De Smet, CEO, overall responsibility for the Business 

Units, Strategy & Development, Audit, Investor Relations, 

Communications and the Company Secretariat; 

• Bruno Colmant, Deputy CEO, responsible for Finance, Legal 

and Legacy Issues; 

• Kurt De Schepper, CRO, responsible for Risk, Compliance, 

Support Functions (Human Resources, IT and Facility) and 

Separation Issues.

Bart De Smet succeeded Karel De Boeck as CEO on 1 July 2009. 

Bruno Colmant and Kurt De Schepper were appointed members 

of the Executive Committee with effect from 1 September 2009. 

Peer van Harten was a member of the Executive Committee 

until 1 July 2009. 

Details of the remuneration of these persons and their exit 

arrangements can be found in note 11 of the Consolidated 

Financial Statements.

Remuneration 

The remuneration of Executive Committee members consists 

of a fi xed base salary, a variable annual incentive and a variable 

long-term incentive. No long-term incentive was paid to executive 

managers in 2009. The variable remuneration depends on 

factors like individual performance, the performance of the 

business relative to predefi ned targets, and Fortis’s performance 

relative to several of its peers in the insurance sector. 

Details of the remuneration paid to members of the Group 

Executive Committee are provided in note 11 of the Fortis 

Financial Statements.

Group Management Committee
The Group Management Committee advises the Group 

Executive Committee on issues related to defi ning and 

implementing corporate strategy, business plans and budgets 

and for the company’s operational activities. The Group 

Executive Committee discusses these topics extensively and 

seeks the advice of the Group Management Committee on 

the matters above. The Group Management Committee meets 

twice a month according to a predetermined timetable. 

Further meetings are held whenever necessary. At the end of 

2009, the Group Management Committee was composed of: 

• the three members of the Executive Committee;

• Patrick Depovere, CFO;

• the heads of the four business segments: Steven Braekeveldt, 

CEO Continental Europe; Antonio Cano, CEO AG Insurance 

(Belgium); Barry Smith, CEO United Kingdom, and 

Dennis Ziengs, CEO Asia.

Stock and option plans
No options on Fortis shares have been granted in 2009. 

Note 10 of the Fortis Financial Statements contains a review 

of the existing stock and option plans. 
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Internal risk management 
and control systems

The Board is responsible for approving appropriate systems 

for internal risk management and control and reviewing 

the implementation thereof. These systems are described on 

page 30 to 33 of this report. The Fortis internal risk management 

and control systems are designed to provide the Board and 

management with a reasonable level of assurance that:

• they are made aware, in a timely manner, of the extent 

to which the entity is moving toward achievement of the 

company’s strategic, fi nancial and operational objectives while 

implementing the Fortis strategy;

• the operations are executed effi ciently and effectively; 

• the fi nancial and non-fi nancial reporting is reliable; 

• the company acts in compliance with laws and regulations and 

with internal policies with respect to the conduct of business; and

• the assets are safeguarded and liabilities are identifi ed 

and managed. 

Even a sound system of internal risk management and control 

cannot eliminate all possibility of poor judgement in decision-

making, control processes being deliberately circumvented by 

employees and others, management overriding controls, and the 

occurrence of unforeseeable circumstances. The internal risk 

management and control systems are intended to provide 

reasonable, but not absolute, assurance that the company will 

not be hindered in achieving its business objectives in the orderly 

and legitimate conduct of its business by circumstances which 

may reasonably be foreseen, and that the fi nancial statements 

are free of material misstatement.

The Board has evaluated the risk profi le of Fortis as well as 

the design and operating effectiveness of the Fortis internal risk 

management and control systems. It has also considered 

the effectiveness of remedial actions taken.

For the purpose of best practice provision II.1.5 in the Dutch 

Corporate Governance Code and based on the evaluation 

performed, the Board considers that to the best of its knowledge, 

the internal risk management and control systems relating to 

fi nancial reporting risks worked properly in the year under review 

and provide a reasonable assurance that the Fortis Financial 

Statements 2009 do not contain any errors of material importance.

This statement cannot be construed as a statement in 

accordance with the requirements of Section 404 of the US 

Sarbanes-Oxley Act, which is not applicable to Fortis.

The Board will continue its commitment to further strengthen 

the Fortis internal risk management and control systems. 

In 2010 the Board will give specifi c attention to the legal 

uncertainties and risks around Fortis Group as a consequence 

of the break-up of Fortis in 2008, as well as to the possible 

continued longer-term dependency of AG Insurance operations 

on the IT mainframe systems of Fortis Bank.

The corporate governance 
reference codes

Fortis’s international structure, headed by two listed parent 

companies, one Dutch and one Belgian, means it has to comply 

with two corporate governance systems that refer to two 

separate codes. While the principles underlying these codes are 

largely similar, there are a number of differences too. 

Because of the specifi c Belgo-Dutch context in which Fortis 

operates, the company has developed its own ‘single tier’ 

governance structure. The structure is described in detail in 

the Fortis Corporate Governance Charter. 

Those aspects of corporate governance at Fortis that require 

additional explanation in the light of the Dutch or Belgian 

Corporate Governance Codes can be found below. 

Fortis and the Belgian Corporate Governance Code 

The Belgian Corporate Governance Code was published on 

9 December 2004 (the 2004 Code) and came into effect on 

1 January 2005. It applies to all companies incorporated under 

Belgian law, the shares of which are traded on a regulated market. 

The Code uses the ‘comply or explain’ concept, which means 

that if a company chooses to deviate from any of the Code’s 

principles, it must explain its reasons for doing so in the 

‘Corporate Governance Statement’ section of its annual review.

AG Insurance staff in action �
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In 2008, the Corporate Governance Commission announced 

proposals to amend the Belgian Corporate Governance Code. The 

proposed changes were presented for public consultation. The fi nal 

version of the amended Code was published on 12 March 2009 

(the 2009 Belgium Code) and applies to reporting years beginning 

on or after 1 January 2009. The text of this Code can be 

downloaded from www.corporategovernancecommittee.be. 

Fortis has adopted the 2009 Code as its reference code.

As a matter of policy, Fortis aims to comply with all principles of 

the Belgian Corporate Governance Code 2009. As a result of the 

very specifi c governance context of 2009 however, where the 

Fortis Board was entirely re-constituted in May 2009, and working 

under intense time pressure to deal with substantial changes in 

the group’s structure, the Board did not satisfy the standard (see 

Belgian Governance Code Principle 4.12) to have at least one 

executive session, i.e. one meeting with only non-executive Board 

members present. In addition Fortis did not comply with the 

principle to have an independent non-executive member of the 

Board and/or its committees as chairman. Jozef De Mey was 

appointed Chairman of the Board of Directors on 13 February 

2009. He is also Chairman of the Corporate Governance 

Committee. He has a profound knowledge of, and extensive 

experience in, the insurance industry and is very well respected in 

the sector both in Belgium as abroad. Jozef De Mey’s professional 

profi le meets the requirements needed for being chairman of 

Fortis as a company active in the insurance business.

Fortis was otherwise fully compliant with the Belgian Corporate 

Governance Code 2009.

Fortis and the Dutch Corporate Governance Code 

Since 2004, listed companies incorporated under Dutch law have 

been legally required to declare in their annual reports that they 

have adhered to the Dutch Corporate Governance Code, 

or to explain any instances in which they have deviated from it. 

The Dutch Corporate Governance Code Monitoring Committee 

presented the revised Dutch Corporate Governance Code 

(the ‘Frijns Code’) on 10 December 2008. This revised Dutch 

Corporate Governance Code came into force on 1 January 2009 as 

it was embedded in Dutch company law through a decree of 

3 December 2009. The text of this Code can be downloaded from 

www.commissiecorporategovernance.nl. Fortis stated in its 

Annual Reports for 2004–08 that the principles and best practice 

provisions of the Dutch Corporate Governance Code had been met 

in those fi nancial years, with certain substantiated exceptions. 

Fortis’s respective statements were discussed at the Annual 

General Meetings of Shareholders in May 2005, May 2006, 

May 2007, April 2008 and April 2009. The Board is of the opinion 

that Fortis complied with the principles and best practice provisions 

of the revised Dutch Corporate Governance Code in 2009 – subject 

to the following qualifi cations and exceptions. 

Qualifi cations

Fortis aims to comply with the Dutch Corporate Governance 

Code to the maximum possible extent. It cannot, however, meet 

all of the Code’s provisions. Some of them confl ict with the 

internal coherence of Fortis’s governance structure, which has 

been carefully developed over the years to meet the challenges 

facing a bi-national group. What is more, Fortis’s single-tier 

Board structure creates a specifi c framework that is not customary 

in the Netherlands and which did not act as the primary frame of 

reference for the Dutch Corporate Governance Code. 

When applying the Dutch Code, therefore, Fortis has been 

obliged to translate the various provisions to fi t its single-tier 

structure. Provisions aimed at the supervisory board or the 

management board have thus been applied to Fortis’s Board of 

Directors, while provisions for individual members of the 

supervisory board have been applied to Fortis’s non-executive 

board members and provisions for individual members of the 

management board have been applied to its CEO.

Some provisions could not, however, be translated into the 

Fortis context. These include the rules regarding a ‘delegated 

supervisory board member’ and a ‘supervisory board member 

who temporarily takes on the management of the company’ 

(respectively III.6.6 and III.6.7 of the Dutch Corporate Governance 

Code). These provisions are geared specifi cally to supervisory 

board members and the supervisory tasks they perform, and so 

cannot be reconciled with the single-tier board model.
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Several provisions of the Dutch Corporate Governance Code do 

not, moreover, apply to Fortis. This is the case with the following 

sections: II.2.5. (refers to shares conditionally awarded to 

management board members – Fortis did not offer conditional 

shares in 2009), III.2.1 (all supervisory board members, with the 

exception of one person only, must be independent – III.8.4 sets 

out the practice at Fortis), IV.1.2 (voting right on fi nancing 

preference shares – Fortis does not have this type of preference 

share) and IV.2 – IV.2.8 (depositary receipts for shares – Fortis 

does not issue this type of depositary receipt). 

Lastly, the provisions regarding the ‘Selection and Appointment 

committee’ have been interpreted as applying to Fortis’s 

Corporate Governance Committee.

Other exceptions1

BP II.1.7: The management board shall ensure that employees 

have the possibility of reporting alleged irregularities of a 

general, operational and fi nancial nature in the company to the 

chairman of the management board or to an offi cial designated 

by him, without jeopardising their legal position. Alleged 

irregularities concerning the functioning of management board 

members shall be reported to the chairman of the supervisory 

board. The arrangements for whistle-blowers shall be posted on 

the company’s website.

• Fortis has introduced a whistle-blower procedure (Fortis 

Internal Alert System), but this has not been published on the 

website. The procedure is intended solely for Fortis employees; 

external disclosure would not enhance its effectiveness, but 

could have undesirable repercussions in countries where 

procedures of this nature can be subject to legal and/or 

cultural objections. 

BP II.2.5: Shares granted to management board members without 

fi nancial consideration shall be retained for a period of at least fi ve 

years or until at least the end of the employment, if this period 

is shorter. The number of shares to be granted shall be dependent 

on the achievement of challenging targets specifi ed beforehand.

• Under the long-term incentive plan, shares can be awarded 

to Executive Managers. These shares may not be sold for 

a period of fi ve years or until six months after termination 

of their relationship with Fortis. Exception is made for a sale of 

maximum 50% in order to pay the tax incurred on the grant. 

BP II.2.8: The remuneration in the event of dismissal may not 

exceed one year’s salary (the fi xed component). If the maximum 

of one year’s salary would be manifestly unreasonable for a 

management board member who is dismissed during his fi rst 

term of offi ce, such board member shall be eligible for 

severance pay not exceeding twice the annual salary. 

• As from 1 January 2010, and in line with the Belgian 

Corporate Governance Code, the contracts provide for a 

maximum severance pay in case of termination without 

cause for CEO and other members of the Group Executive 

Committee of 12 months total cash compensation (fi xed plus 

variable). In specifi c circumstances such as seniority in excess 

of 20 years, circumstances related to health and others to 

be determined by the Remuneration Committee, a higher 

severance pay (up to max. 18 months of basic and variable 

remuneration) is allowed upon recommendation by 

the Remuneration Committee. 

Stichting Continuïteit Fortis

The Board of Directors of the Stichting Continuïteit Fortis (SCF) 

decided on 13 March 2009 to discontinue and liquidate the SCF, 

having obtained the prior approval of the Board of Directors of 

Fortis N.V. Due to the signifi cant changes in the organisation of 

the Fortis group, it was deemed no longer in Fortis’s interest to 

maintain the corporate structure set up around the SCF. 

The purpose of the SCF was to guarantee the continuity and 

maintain the identity of Fortis N.V. and, more generally, the 

companies belonging to the Fortis group. To achieve this goal, 

the SCF had entered into a call option agreement enabling it to 

subscribe to preferred shares in the share capital of Fortis N.V. 

and hence to exercise the rights attached to such shares, 

including voting rights. The agreement between Fortis N.V. 

and the SCF has been terminated.

1  ‘BP’ refers to the ‘Best Practice’ sections of the Dutch Corporate 

Governance Code. 
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Board of Directors

Jozef De Mey

(1943 - Belgian) 
Chairman of the Board of Directors, Chairman of the Corporate 

Governance Committee. First appointed 2009. Term runs until 

the shareholders’ meetings of 2011.

Other mandates within the Fortis Group: Chairman of the Board 

of Directors of Fortis Brussels, Fortis Utrecht, Fortis Insurance, 

Fortis Insurance International, AG Insurance and FiCa (Hong Kong) 

and non-executive Board member of Taiping Life (China) and 

Muang Thai Fortis Holding Co., Ltd (Thailand).

Positions held with other listed companies: none.

Other positions held: non-executive member of the Board of 

Directors of Credimo Holding N.V., Credimo N.V., De Eik N.V., 

and NV J. Zinner.

Guy de Selliers de Moranville

(1952 – Belgian – Independent) 
Vice-Chairman of the Board of Directors, Member of 

the Corporate Governance Committee and Chairman of 

the Financial Task Force.

First appointed 2009. Term runs until the shareholders’ 

meetings of 2011.

Other mandates within Fortis: Chairman of the Board of 

Directors of Fortis UK, Ltd, non-executive board member of 

Fortis Brussels, Fortis Utrecht, Fortis Insurance and Fortis 

Insurance International.

Positions held with other listed companies: Board member of Solvay. 

Non-executive Board member of Advanced Metal Group and 

Wimm Bill Dann.

Other positions held: Member of the Advisory Board of Pamplona. 

Chairman of the Board of Trustees of Partners in Hope.

Bart De Smet

(1957 – Belgian – Executive)

Chief Executive Offi cer. 

First appointed 2009. Term runs until the shareholders’ 

meetings of 2013.

Other mandates within Fortis: executive Board Member of Fortis 

Brussels, Fortis Utrecht, Fortis Insurance and Fortis Insurance 

International, Chairman of Millenniumbcp Fortis (Portugal), 

Vice-Chairman of AG Insurance, F&B Insurance Holding, 

Etiqa/Maybank FH (Malaysia), IDBI (India), Fortis (UK) Ltd and 

FiCa (Hong Kong), board member of Fortis Luxembourg Vie S.A. 

Positions held with other listed companies: none.

Other positions held: Director of Aviabel, Willemot and Credimo. 

Chairman of Assuralia.

 

Frank Arts 

(1943 – Belgian – Independent) 
Member of the Board of Directors, Member of the Remuneration 

Committee and of the Audit and Risk Committee. 

First appointed 2009. Term runs until the shareholders’ 

meetings of 2011.

Other mandates within Fortis: non-executive Board Member of 

AG Insurance, Fortis Brussels, Fortis Utrecht, Fortis Insurance 

and Fortis Insurance International.

Positions held with other listed companies: none.

Other positions held: none.

Shaoliang Jin 

(1960 – Chinese – Independent) 
Member of the Board of Directors, Member of the Audit and 

Risk Committee and member of the Remuneration Committee. 

First appointed 2009. Term runs until the shareholders’ 

meetings of 2011.

Other mandates within Fortis: non-executive Board Member of 

Fortis Brussels, Fortis Utrecht, Fortis Insurance and Fortis 

Insurance International.

Positions held with other listed companies: none.

Other positions held: Head of the Offi ce of the Board of 

Directors at Ping An Group. 

Roel Nieuwdorp 

(1943 – Dutch – Independent) 
Member of the Board of Directors, Chairman of the 

Remuneration Committee and the Legal Task Force, Member of 

the Corporate Governance Committee. 

First appointed 2009. Term runs until the shareholders’ 

meetings of 2011.

Other mandates within Fortis: non-executive Board Member of 

Fortis UK, Ltd, Fortis Brussels, Fortis Utrecht, Fortis Insurance 

and Fortis Insurance International.

Positions held with other listed companies: none.

Other positions held: Professor at the University of Antwerp in 

Company Law. Non-executive Board Member of Groep T, 

practicing attorney.
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Lionel Perl 

(1948 – Belgian – Independent) 
Member of the Board of Directors, Member of the Audit and 

Risk Committee, Member of the Remuneration Committee and 

Member of the Financial Task Force.

First appointed 2009. Term runs until the shareholders’ 

meetings of 2011.

Other mandates within Fortis: Non-executive Board Member of 

the AG Insurance, Fortis Brussels, Fortis Utrecht, Fortis 

Insurance and Fortis Insurance International, Member of the 

Audit Committee of AG Insurance.

Positions held with other listed companies: none.

Other positions held: member of the Board of Directors of 

Urbina SA and Fenway Group SA.

Jan Zegering Hadders

(1946 – Dutch – Independent) 
Member of the Board of Directors, Chairman of the Audit and 

Risk Committee and Member of the Corporate Governance 

Committee and the Legal Task Force.

First appointed 2009. Term runs until the shareholders’ 

meetings of 2011.

Other mandates within Fortis: Non-executive Board Member of 

Fortis UK, Ltd, Fortis Brussels, Fortis Utrecht, Fortis Insurance 

and Fortis Insurance International, Member of the Audit 

Committee of Fortis UK Ltd.

Positions held with other listed companies: member of 

the Supervisory Board of Grontmij N.V. 

Other positions held: member of the Supervisory Board 

of GE Artesia.

Dimitri Van Eenoo

Company Secretary 

1 Roel Nieuwdorp 

2  Guy de Selliers de Moranville 

3 Jan Zegering Hadders 

4 Bart De Smet 

5 Jozef De Mey 

6 Shaoliang Jin 

7 Frank Arts 

8 Lionel Perl
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Attendance at Board and Committee meetings

Name Board meetings

Audit and Risk 
Committee 
meetings

Corporate 
Governance 
Committee 
meetings

Remuneration 
Committee 
meetings

Ad hoc Board Committees

Legal Task 
Force

Financial Task 
Force

Held Attended Held Attended Held Attended Held Attended Held Attended Held Attended

Jozef De Mey 26 26 - - 6 6 - - - - - -

Guy de Selliers de Moranville 13 12 - - 6 6 - - - - 8 8

Bart De Smet 8 8 - - - - - - - - - -

Frank Arts 13 12 3 3 - - 8 5 - - - -

Shaoliang Jin 13 3 3 3 - - 8 0 - - - -

Roel Nieuwdorp 13 13 - - 6 6 8 8 7 7 - -

Lionel Perl 13 13 3 3 - - 8 8 - - 8 8

Jan Zegering Hadders 26 26 4 4 6 6 - - 7 7 - -

Jan-Michiel Hessels 7 6 - - - - - - - - - -

Karel De Boeck 25 21 - - - - - -  - - - -

Philippe Bodson 7 7 - - - - - - - - - -

Louis Cheung 6 4 - - - - - - - - - -

Richard Delbridge 7 6 - - - - - - - - - -

Clara Furse 7 4 - - - - - - - - - -

Reiner Hagemann 7 5 - - - - - - - - - -

Jacques Manardo 7 6 - - - - - - - - - -

Aloïs Michielsen 7 5 - - - - - - - - - -

Ronald Sandler 7 3 - - - - - - - - - -

Rana Talwar 7 3 - - - - - - - - - -

Klaas Westdijk 7 5 - - - - - - - - - -

Georges Ugeux 1 1 - - - - - - - - - -
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Executive Committee

Bart De Smet

(1957 – Belgian)
Chief Executive Offi cer. 

Member of the Board of Directors.

Other details: see Board of Directors, page 50.

Bruno Colmant

(1961 – Belgian)
Deputy CEO, responsible for Finance, Legal and Legacy issues.

Positions held with other listed companies: none.

Other positions held: non-executive Board Member 

of Alcopa, Union Wallonne des Entreprises, Brussels 

Enterprises Commerce and Industry, GUBERNA and Vlerick 

Management School.

Professor at Vlerick Management School and UCL.

Kurt De Schepper

(1956 – Belgian)
Chief Risk Offi cer, responsible for Risk, Compliance, 

Support Functions (Human Resources, IT and Facility) and 

Separation issues. 

Positions held with other listed companies: none.

Other positions held: none.

1 Kurt De Schepper 

2 Bart De Smet 

3 Bruno Colmant1
2 3
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Communication with our shareholders

Following the closing of the transactions in mid-May, efforts 

were intensifi ed towards the fi nancial markets, in order to 

communicate the new scope of Fortis, the ongoing activities of 

the group and the new strategy, which was presented to 

investors on 25 September 2009.

Share data

The Fortis share represents one unifi ed share in the Belgian 

and Dutch parent companies Fortis SA/NV and Fortis N.V. 

respectively. The share replaced the former Fortis (B) and Fortis (NL) 

shares and was fi rst listed on 17 December 2001.

The number of outstanding Fortis shares carrying voting rights 

and entitled to a dividend was 2,351,661,425, at the end of 2009, 

unchanged from the previous year.

The total number of Fortis shares issued was 2,516,657,248 at 

the end of 2009, the difference compared to the aforementioned 

number of outstanding shares being 164,995,823 shares. 

This consists of 39,682,540 treasury shares related to the Fortis 

shares held by Fortfi nlux S.A. in respect of the FRESH securities 

and the Fortis shares held by Fortis Bank SA/NV (125,313,283) 

in respect of the CASHES securities. These shares are not 

entitled to a dividend or capital, have no voting rights and have 

been deducted from shareholders’ equity.

At the end of 2009, the Fortis share closed at EUR 2.62 per share 

compared to EUR 0.93 per share at the end of 2008, giving a 

positive absolute performance of 282% in 2009. This compares 

to an annual performance of the Dow Jones Insurance Index of 

8.9% and of the Bel 20 index of 31.6% for the same period.

In 2009, the daily average number of Fortis shares traded on both 

Euronext Brussels and Euronext Amsterdam was 19.3 million, 

representing an average amount of EUR 41.7 million.

The efforts of Fortis Investor Relations were focused in the fi rst part of 2009 on 

explaining to investors and analysts the ongoing sequence of events impacting 

the company, including the evolution of negotiations with BNP Paribas, 

Fortis Bank and the Belgian state. 

In 2009 Fortis embraced a more proactive approach 
to communication with the investor community in 
particular to ensure that shareholders were kept well 
informed. This involved an intensive round of road 
shows and meetings culminating in an investor day 
in September to explain the new strategy and scope of 
the company. Fortis recognised the need to improve 
communication and the company will continue to pay 
special attention to this in the future.

SUMMARY
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Ticker symbols

Bloomberg Reuters

Euronext FORB BB FOR.BR

ISIN code BE0003801181

Stock exchange listings

Fortis has a primary listing on both Euronext Brussels and 

Euronext Amsterdam, and a secondary listing in Luxembourg. 

In the United States, Fortis has a sponsored ADR programme.

Euronext introduced a single order book as of 14 January 2009, 

as a result of which companies with a dual listing had to choose 

a market of reference. Fortis has chosen Euronext Brussels. 

However, Fortis investors can still trade on both Euronext Brussels 

and Euronext Amsterdam.

The Fortis share continues to be quoted in the Belgian Bel 20 

index. Euronext Amsterdam withdrew the Fortis share from 

the AEX index as of 2 March 2009.

As of 21 September 2009, Fortis is no longer part of the 

Euro Stoxx 50 index. Refl ecting its change in scope, Fortis is 

now part of the main European insurance indices such as 

the Dow Jones Euro Stoxx Insurance index.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2009

� Fortis share

� DJ Euro Stoxx Insurance

EUR

�

1.5
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Fortis share performance
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Investor Relations

Since the closing of the transactions with BNP Paribas, the 

Belgian state and Fortis Bank, Fortis has undertaken substantial 

efforts to meet institutional investors in the main fi nancial centres 

in Europe and the United States. Fortis was also present in 2009 

at a number of retail investor events in Belgium. The primary 

objective was to provide detailed information on the new scope 

of activities, i.e. the principal assets and liabilities now 

associated with Fortis.

On 25 September 2009, Fortis organised an Investor Day in 

Brussels at which the main conclusions of the strategic review 

were presented. The review in question began immediately after 

the approval and closing of the transactions with BNP Paribas, 

the Belgian state and Fortis Bank.

The table below provides an overview of institutional 

shareholders that meet the statutory disclosure threshold of 3% 

and the geographical breakdown of the shareholder base within 

the main regions. Retail shareholders are estimated at around 

25% of the total shareholding.

Key fi gures

(year end) 2009 2008 2007 2006 2005

Share price (in EUR): 

• Year high

• Year low

• Year average

• At year end

3.38

0.85

2.34

2.62

18.17

0.57

10.45

0.93

29.59

16.22

24.39

18.05

28.05

21.03

24.75

27.06

22.73

17.04

19.32

22.54

Volume traded :

• Average daily (in million shares)

• Average daily (in EUR million)

19.3

41.7

30.0

313

17.2

420

5.9

173

5.6

130

Number of shares (in millions) :

• Issued

• Carrying voting rights, entitled to dividend

2,517

2,351

2,517

2,352

2,367

2,202

1,343

1,303

1,341

1,301

Price/earnings1 5.46 (0.1) 7.8 9.6 8.8

Price/equity1 0.78 0.3 1.2 2.0 1.8

Earnings per share (in EUR) 0.48 (12.21) 2.30 2.83 2.57

Net equity per share (in EUR) 3.37 2.70 15.08 13.38 12.35

Gross dividend per share (in EUR)2 0.08 0.00 1.18 1.17 0.97

1 Based on year-end share price.
2 Proposed dividend for approval at shareholders’ meeting of 28 and 29 April 2010.
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(At year end 2009) 

Ping An Insurance 4.81%

Fortis Bank1 4.98%

BlackRock Inc.2 3.39%

UBS AG 3.10%

Other shareholders in: Belgium/

Luxembourg 3
31%

the Netherlands 3 8%

United Kingdom 18%

Germany 5%

Rest of World 22%

Total (rounded fi gures) 100%

1  The 125,313,283 shares linked to the CASHES will not carry voting or dividend 

rights until the CASHES are exchanged for the underlying Fortis shares.

2  On 1 December 2009, Barclays Global Investors (BGI) was acquired 

by BlackRock, Inc. The combined holdings of BlackRock, Inc. following 

the acquisition triggered this disclosure requirement.

3  Based on an extrapolation of an external shareholders’ identifi cation survey 

based on data at end of December 2009.

As of the end of February 2010, 20 sell-side analysts actively 

cover Fortis. The analyst base is spread widely across London, 

Brussels, Amsterdam and Paris. Some internal analyst changes 

occurred during the year as a result of the change in scope to 

insurance activities. In addition, a number of new analysts 

initiated coverage on Fortis during the year.

An overview of the main analysts following Fortis as at 28 February 2010 is shown below.

Autonomous Research Farquhar Murray London United Kingdom

Bank Degroof Ivan Lathouders Brussels Belgium

Bank of America Merrill Lynch Frank Stoffel London United Kingdom

Citi William Elderkin London United Kingdom

CA Cheuvreux Hans Pluijgers Amsterdam The Netherlands

Credit Suisse Merryleas Head London United Kingdom

Deutsche Bank Robin Buckley London United Kingdom

Evolution Securities Jaap Meijer London United Kingdom

Exane BNP Paribas François Boissin Paris France

Goldman Sachs International Johnny Vo London United Kingdom

ING Financial Markets Albert Ploegh Amsterdam The Netherlands

JP Morgan Duncan Russell London United Kingdom

KBC Securities Dirk Peeters Brussels Belgium

Keefe, Bruyette & Woods Chris Hitchings London United Kingdom

Kempen & Co Ryan Palacek Amsterdam The Netherlands

Kepler Capital Markets Benoit Pétrarque Amsterdam The Netherlands

Oddo Securities Scander Bentchikou Paris France

Petercam Marc Debrouwer Brussels Belgium

Rabo Securities Cor Kluis Amsterdam The Netherlands

RBS Thomas Nagtegaal Amsterdam The Netherlands
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Dividend

2009 dividend

On 15 March 2009, Fortis announced that the statutory loss 

carried forward of EUR 22.5 billion at Fortis SA/NV had resulted 

in a depletion of the amounts available for distribution at year 

end 2008. Consequently, the Board of Directors concluded that 

no dividend would be proposed for the 2008 fi nancial year. The 

proposal to restore the level of distributable reserves was 

approved at the General Meeting of Shareholders of Fortis SA/NV 

on 28 April 2009. 

On 27 May 2009, the Board of Directors confi rmed its intention 

to resume the payment of a dividend for the 2009 fi nancial year.

On 9 March 2010, Fortis decided to announce its decision to 

propose to the General Meetings of Shareholders of Fortis SA/NV 

and Fortis N.V. on 28 and 29 April 2010 the approval of 

the payment of an annual dividend for 2009 of 8 eurocents 

per share.

Dividend policy

Fortis published its new dividend strategy on 25 September 2009. 

This refl ects its intention to pay a regular annual cash dividend 

based on the net profi t of the insurance activities. Fortis is 

targeting a dividend pay-out ratio of 40 - 50%.

Furthermore, and as part of the global agreement between 

Fortis, BNP Paribas and the Federal Participation and 

Investment Corporation (SFPI/FPIM), Fortis SA/NV has been 

granted a non-standard cash-settled call option that allows it to 

benefi t from the appreciation in the value of the BNP Paribas 

shares held by the SFPI/FPIM.

In order to comply with all the requirements of the European 

Commission, and in addition to its regular dividend policy, 

Fortis announced on 27 July 2009 that it will propose to its 

shareholders the distribution in the form of a dividend of any 

gains from the exercise or monetisation of the call option.

Dividend election procedure

Each Fortis share represents one share in each of the two 

Fortis parent companies, i.e. Fortis N.V. and Fortis SA/NV. 

Shareholders can decide from which parent company they wish 

to receive the dividend. They can choose Fortis N.V. and receive 

the dividend from the Dutch source, or Fortis SA/NV and receive 

the dividend from the Belgian source. Shareholders must make 

their choice known before the given deadline.

Financial calendar 2010

10 March Annual results 2009

28 April Annual General Meeting of Shareholders 

in Brussels

29 April Annual General Meeting of Shareholders 

in Utrecht

3 May Ex-dividend date – Start of dividend 

election period

12 May Trading update fi rst three months 2010

21 May End of dividend election period

1 June Payment of 2009 dividend

25 August Half-year results 2010

10 November Trading update fi rst nine months 2010
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ADR shares

American Depository Receipt shares. These represent shares 

of a foreign company that can be purchased in the US, with 

transactions settled and dividends paid in dollars.

Annual premium equivalent (APE)

A broadly comparable measure across companies to allow for 

differences between regular and single premium business. 

APE is calculated as total new business regular premium plus 

10 % of new business single premium.

CASHES

Convertible And Subordinated Hybrid Equity-linked Securities. 

A EUR 3 billion fi nancial instrument issued by Fortis Bank SA/NV 

at the end of 2007 in the context of the fi nancing of the acquisition 

of ABN AMRO assets.

Combined ratio

The ratio between the insurer’s total expenses (claims burden, 

commissions and general expenses) and premiums received. 

The combined ratio is only applied to non-life insurance.

DPF

Discretionary Participation Feature. This relates to the right of 

holders of certain insurance contracts and/or fi nancial instruments 

to receive a supplemental return (in addition to guaranteed 

benefi ts). Its amount and/or term is contractually at the discretion 

of the issuers.

Embedded Value and Market Consistent Embedded Value

Embedded Value represents the present value of shareholders’ 

interests in the earnings distributable from assets allocated to 

the life business after suffi cient allowance for the aggregate 

risks. Only value arising from the in-force business with existing 

policyholders is included, value from potential future business is 

excluded. Market Consistent Embedded Value is the term 

applied to the embedded value when the valuation techniques 

used for the assets and liabilities (including the allowance for 

risk) are consistent with how the market would value them.

FRESH

Floating Rate Equity-linked Subordinated Hybrid capital 

securities. A EUR 1.25 billion fi nancial instrument issued by 

Fortfi nlux S.A. in 2002.

Gross infl ow

Sum of gross written premiums and investment contracts 

without DPF (Discretionary Participation Feature).

Gross written premiums

Total premiums (whether or not earned) for insurance contracts 

written or assumed during a specifi c period, without deduction 

for premiums ceded.

HYBRONE

Innovative Tier-1 hybrid securities. This instrument is a 

EUR 500 million non-equity-linked, perpetual and subordinated 

fi nancial instrument issued by Fortis Hybrid Financing S.A. 

in 2006, with a step-up in 2016 and on-lent in hybrid format to 

AG Insurance.

IFRS

International Financial Reporting Standards, previously International 

Accounting Standards (IAS), used as a standard for all listed 

companies within the European Union as of 1 January 2005 to 

ensure transparent and comparable accounting and disclosure.

Impairment

A decline in value whereby the carrying amount of the asset 

exceeds the recoverable amount. In such a case, the carrying 

amount will be reduced to its recoverable amount through 

the income statement.

NITSH

Non-Innovative Tier-1 Subordinated Hybrid securities. These 

instruments are non-equity-linked, perpetual and subordinated 

fi nancial instruments issued by Fortis Hybrid Financing S.A. 

without a step-up. In 2008, Fortis issued NITSH I for 

USD 750 million (on-lent in hybrid format to Fortis Bank) and 

NITSH II for EUR 625 million (on-lent in hybrid format to 

AG Insurance for EUR 250 million and to Fortis Bank for 

EUR 375 million).

Operating margin

Operating income divided by net premium. Operating income 

is the profi t or loss stemming from all operations, including 

underwriting and investments.

Glossary
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Reserves/Premium ratio

In non-life insurance, the ratio of reserves to premiums. It can 

be calculated gross or net of reinsurance, and is a measure of 

reserve strength.

RPN(I) 

Relative Performance Note (Interest)

An instrument concluded between Fortis Bank SA/NV and 

Fortis SA/NV resulting in a quarterly cash payment of interest 

between these parties, based on 3 months Euribor + 20 basis 

points over the face value of a Relative Performance Note, that 

serves as reference amount. The reference amount is defi ned 

as the difference between EUR 2.35 billion and the market 

value of 125 million Fortis shares less the difference between 

EUR 3 billion and the market value of the CASHES securities 

issued by Fortis Bank SA/NV. 

Solvency II

Solvency II is a fundamental review of the capital adequacy 

regime for the European insurance industry. It aims to establish 

a revised set of EU-wide capital requirements and risk management 

standards that will replace the current Solvency I requirements.

Technical result

The result generated by the underwriting of insurance 

contracts including fi nancial revenues and capital gains related 

to these contracts. 

Value Added by New Life Business (VANB)

The discounted present value of the future distributable 

shareholder net cash fl ows expected from the block of new 

business written in a specifi ed period.

VOBA 

Value Of Business Acquired. The present value of future profi ts 

from acquired insurance contracts. VOBA is recognised as 

an intangible asset and amortised over the period in which 

the premiums or gross profi ts of the policies are recognised.



Key fi gures Fortis 

in EUR million FY 09 FY 08 H2 09 H2 08 H1 09

Net profi t Insurance before non-controlling interests 576 31 314 (318) 262
• AG Insurance 435 12 229 (239) 206

• Fortis Insurance International 141 19 84 (80) 57 

Net profi t Insurance attributable to shareholders 456 6 227 (313) 229
• AG Insurance 366 6 171 (242) 195 

• Fortis Insurance International 90 (0) 57 (71) 33

Net profi t General Account (incl. eliminations) 736 (616) 78 (322) 658
• Net profi t General Account excl. value call option 155 (616) (21) (322) 176

Net profi t attributable to shareholders* 1,192 (28,022) 306 (635) 886 
•  Net profi t attributable to shareholders excl. value call option 611 (28,022) 207 (635) 404

Funds under management (in EUR bn) 73.0 65.8 73.0 65.8 68.5
Operating cost Life/ FUM Life ratio 0.59% 0.59% 0.59% 0.59% 0.59%
Combined ratio 105.1% 99.8% 104.3% 100.0% 105.8%
Total solvency ratio Insurance (%) 231% 202% 231% 202% 229%

Embedded Value 4,898 4,271 * * *
Value of new business (VANB) 69 81 * * *

Weighted average number of ordinary shares (in million) 2,475 2,296 2,475 2,396 2,475 

Earnings per share (in EUR) 0.48 (12.21) 0.12 (12.38) 0.36 
• Earnings per share excl. value call option (in EUR) 0.24 (12.21) 0.08 (12.38) 0.16

• Before net result on discontinued operations 0.48 (0.27) 0.12 (0.31) 0.36

Net equity per share (in EUR) 3.37 2.75 3.37 2.75 3.11 
• Net equity per share excl. value call option (in EUR) 3.14 2.75 3.14 2.75 2.91

Dividend per share (in EUR) 0.08 - - - -
Return on equity 15% (97%) 9% - 6% 
• Return on equity per share excl. value call option 7.8% - 5% 2.8% -

* The 2008 net profi t includes a loss on discontinued operations of EUR 27.4 billion.
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Together, the Annual Review 2009 and the Financial Statements 2009 constitute 

the Annual Report of Fortis. The Financial Statements contain the fi nancial statements 

of Fortis and the statutory accounts of Fortis SA/NV and Fortis N.V. The Annual Report is 

published in English, Dutch and French. In case of any discrepancy between these 

versions, the French and Dutch texts shall prevail. Fortis has taken every precaution to 

ensure that there are no differences between the French and the Dutch versions. 

The Annual Report is also available on our website: www.fortis.com.

Op uw verzoek zenden wij u graag het Jaaroverzicht 2009 in het Nederlands. 

Het Jaaroverzicht 2009 en de Jaarrekeningen 2009 vormen samen het Jaarverslag 

van Fortis. Het deel ‘Jaarrekeningen’ bevat de jaarrekening van Fortis en de statutaire 

jaarrekening van Fortis SA/NV en Fortis N.V. Het jaarverslag is verkrijgbaar in het 

Nederlands, Frans en Engels. In geval van verschillen tussen deze versies hebben de 

Nederlandse en Franse versie de voorrang. Fortis heeft alles in het werk gesteld om zich 

ervan te vergewissen dat er geen verschillen zijn tussen de Nederlandse en Franse versie. 

Het Jaarverslag is ook te vinden op internet: www.fortis.com.

Sur simple demande, nous vous enverrons volontiers le Synopsis de l’année 2009 

en français. Le Synopsis de l’année 2009 et les Comptes annuels 2009 constituent 

ensemble le Rapport annuel de Fortis. La partie “Comptes annuels” présente les états 

fi nanciers de Fortis et les Comptes statutaires de Fortis SA/NV et de Fortis N.V. 

Le Rapport annuel est publié en français, en néerlandais et en anglais. En cas de 

divergence entre ces versions, les versions française et néerlandaise feront foi. 

Fortis a veillé à assurer, dans la mesure du possible, la concordance entre les versions 

française et néerlandaise. 

Vous pouvez également consulter le Rapport annuel sur Internet : www.fortis.com.
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