Fostering Social Dimension of
Higher Education

Briefing Paper 5:

Developing a common vision of inclusion

The inclusion dimension in any strategic planning for HE
can only be implemented through a shared involvement
of all university stakeholders from different institutions.
In order for this to be constructed, permanent commu-

nication and sharing of ideas is crucial. Therefore,
meetings and workshop addressed to different stake-
holders (HE managers, administrative staff, students
and teachers) is an essential component of the Ac-
cesss4All project.

Through the workshop held at
the University of Bucharest,
participants were able to dis-
cuss and elaborate ideas re-
garding ways to strengthen
the inclusive dimension in
higher education. Since the
start of the Access4All project
the University of Bucharest
tried to be more actively in-
volved in developing the in-
clusion dimension of the stra-
tegic plan and enlarge it’s un-
derstanding on different cate-
gories of vulnerable groups.

The main purpose of the
workshop was to discuss
among different stakeholders
about aspects of the inclusion
dimension that could be part
of the university's strategic
plan.

One component of the work-

shop was to discuss and ana-
lyze the good practices identi-
fied in the University of Bu-
charest and share them with
participants from other Higher
Education institutions. In this
context, participants from
other HEls shared good prac-
tices implemented in their
own institutions. This lead to
a debate about good and best
practices and on how this
practices could be adapted
and used in different institu-
tional contexts. Therefore,
even though one practice
could be considered “good” or
“best” practice in one con-
text, it might not be the same
in another context, because it
can depend of various factors:
institutional development ob-
jectives, stakeholders in-
volved, vulnerable groups etc.

Another focus of the workshop
was to answer questions re-
garding the stakeholders, tar-
get groups definition, devel-
opment objectives and key
activities and try to define a
common vision among stake-
holders that participated.

Through focused discussions
participants to the workshop,
regardless on their institution-
al affiliation, identified some
common ideas. In what devel-
opment objectives are con-
cerned one key aspect was
permanent communication
and idea sharing between all
stakeholders - managers, ad-
ministrative staff, counselors,
students, teachers and also
policy makers, local authori-
ties and NGOs. Two of the
vulnerable groups identified
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