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Introduction

The Siemens Annual Report 2013 combines 
for the first time our previously separate 
Annual and Sustainability Reports. This single 
report provides an integrated overview of 
our  Company’s key topics – from our strategic 
 orientation and business developments at 
our Sectors to fundamental aspects of sustain-
ability – relating, for example, to research and 
development, customer relations, suppliers, 
energy-efficient technologies, environmental 
protection, employees or compliance – and an 
outlook for the coming fiscal years.

These Additional Sustainability information to 
the Siemens Annual Report 2013 complement 
our reporting with further information on 
the  Company ’s commitment to sustainability 
and additional information. You’ll also find our 
reporting in accordance with the Sustainability 
Reporting Guidelines of the Global Reporting 
Initiative (GRI) and our progress reports regard-
ing the United Nations Global Compact and the 
United Nations CEO Water Mandate.

 WWW.SIEMENS.COM/SUSTAINABILITY

http://www.siemens.com/sustainability
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Facts and figures

Sustainability at Siemens

Overview
Sustainability is a guiding principle within our Company. 
Siemens has defined sustainability to mean acting responsibly 
on behalf of future generations to achieve economic, environ-
mental and social progress. We are aware of the associated 
high standards and the possibility of conflicting goals. Never-
theless, the aim to create sustainable added value remains a 
key element of our corporate strategy. We are convinced that 
sustainability, in this sense, is also a business opportunity, and 
one that is worth seizing. One Siemens, our framework for 
sustainable value creation and capital-efficient growth, ad-
dresses this business opportunity with its three strategic direc-
tions: Focus on innovation-driven growth markets, Get closer 
to our customers and Use the power of Siemens. The relation-
ship of each element to sustainability is explained below.

 > The products and solutions in our Environmental Portfolio 
and the innovation power of Siemens play a central role in 
contributing to environmental and climate protection while 
also strengthening our standing in the innovation-driven 
growth markets that we focus on.

 > An intense customer focus and a competitive, globally bal-
anced and localized network of suppliers supports us in 
 getting closer to our customers all over the world.

 > Excellent employees are one of Siemens’ vital strengths as 
they play a key role in our success and are the true power of 
Siemens. Leveraging the power of Siemens also means 
strictly adhering to clear principles of integrity – something 
we also expect of our partners and suppliers.  

As these examples show, sustainability is not embellishment 
at Siemens – it’s a central theme of our corporate strategy. The 
following chapters detail this approach and provide further in-
formation on sustainability at Siemens.

Sustainability management and organization
The importance we attach to the topic of sustainability is evi-
dent in its central position within the Company ’s organization 
and in our programs and the measures we execute. Efficient 
sustainability management is a company-wide task that requires 
a clear organizational structure and a thorough anchoring of 
sustainability in our corporate culture. All our sustainability 
 activities are steered by the Chief Sustainability Officer, who 
is a member of our Managing Board. In order to coordinate and 
manage our sustainability activities efficiently, we established 
the Siemens Sustainability Board, the Sustainability Office and 
the Siemens Sustainability Advisory Board.

Siemens Sustainability Board in fiscal 2013

Siemens Sustainability Board
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The Siemens Sustainability Board, which is chaired by the 
Chief Sustainability Officer, is the central steering committee 
for sustainability at Siemens. In its regular meetings it directs 
our sustainability program as part of our sustainable strategy 
and adopts appropriate measures and initiatives. Our Chief 
Sustainability Officer also manages the Sustainability Office, 
which is responsible for driving sustainability further within 
Siemens and for coordinating the sustainability program and 
other company-wide programs and measures.

To help us maintain an objective perspective on our sustain-
ability challenges and performance, we have also created the 
Siemens Sustainability Advisory Board, composed of eight 
 eminent figures in science and industry from a range of dis-
ciplines and regions of the world. None are employees of 
Siemens. The Board meets at least twice a year, and through pro-
fessional  exchanges and practical initiatives has already contrib-
uted to the further development of our sustainability program.

Furthermore, assigned Sustainability Managers in the Sectors 
and regional units ensure that sustainability measures are im-
plemented throughout the Company.

In our Sustainability Program we focus on targets and activi-
ties in three areas: “Business opportunities,” “Walk the talk,” 
and “Stakeholder engagement.” In the first area, we turn our 
approach to sustainability into concrete business opportuni-
ties. “Walk the talk” means we are committed to embedding 
sustainability throughout our organization and operations. In 
the third area, we focus on collaboration with all relevant 
stakeholders. We regularly refine the underlying targets and 
activities based on internal and external input, such as from 
our dialogue with stakeholders.

Collaborating for sustainability and performance 
Our sustainability efforts are based on our Business Conduct 
Guidelines, which provide the ethical and legal framework 
within which we conduct our business activities. They contain 
the basic principles and rules for our conduct internally and 
externally. Specific issues, such as those relating to the envi-
ronment, are covered in more detailed regulations and guide-
lines. The Business Conduct Guidelines are binding for all com-
panies controlled by Siemens.

Furthermore, we believe that close collaboration with stake-
holders supports us in addressing complex, interlocking sus-
tainability challenges and topics. Maintaining an intensive dia-
logue with partners along the supply chain and with external 
stakeholder groups and organizations is important for us: 
Siemens is actively engaged with leading global sustainability 
organizations, such as the World Business Council for Sustain-
able Development (WBCSD) and the World Resources Institute 
(WRI). We also liaise every two years with a broad group of 
stakeholders on key sustainability issues, and track their most 
significant concerns in a materiality matrix that helps guide 
our sustainability program. 

In addition, we are committed to international standards and 
guidelines for sustainability. For example, we signed on to the 
United Nations Global Compact in 2003 and became a signato-
ry to the Global Compact’s CEO Water Mandate in 2008; since 
fiscal 2011, we are a member of the steering committee of the 
Global Compact’s “Caring for Climate” initiative. We regularly 
report on our sustainability performance using the guidelines 
(G3.0) of the Global Reporting Initiative (GRI), which aim at 
high transparency and comparability for corporate sustain-
ability reporting.

Siemens has been part of the widely respected Dow Jones 
Sustainability Index for 14 consecutive years. Within the 
 Index, we were ranked as Industry Leader in 2013 for  Industrial 
Conglomerates for the sixth time in a row, and as  Industry 
Group Leader for Capital Goods for the second time. We also 
earned high ratings on a number of other indexes and 
 rankings, including those created by the prestigious CDP 
 (Carbon Disclosure Project). Siemens had one of the top scores 
in the world for the sixth time in a row. 

ADDITIONAL INFORMATION –   
SUSTAINABILITY AT SIEMENS
Guided by materiality
We regularly identify sustainability topics based on their im-
portance for Siemens and our stakeholders, and prioritize 
them by materiality. The prioritization shows the action areas 
identified through a stakeholder survey as the key levers for 
sustainable business success, on which we will also continue 
to focus in the future. In fiscal 2012, we consulted some 40 ex-
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perts from science, industry, politics, non-governmental orga-
nizations, and consultancies as part of a process that closely 
integrates analyses of general developments, to the way we 
respond to megatrends, and in-depth dialog with our stake-
holders. Internal working groups combined the outcomes of 
this dialog with assessments from the Company’s specialist 
functions, and the results were then discussed with our Sus-
tainability Board and the Siemens Sustainability Advisory 
Board, a high-level panel of independent experts. The outcome 
of the Siemens materiality matrix 2013 – 2014.

Reporting method 

Sustainability is for us a guiding principle and a key precept of 
our actions. The Additional Sustainability information to the 
Siemens Annual Report 2013 complement our reporting in the 
Annual Report 2013 where we combine for the first time our 
previously separate Annual and Sustainability Reports. The 
 reporting method provides you with details of the key ele-
ments on which our reporting is based.

Reporting approach 
The Additional Sustainability information to the Siemens Annual 
Report 2013 (hereinafter the Report) describe the strategy, orga-
nization, initiatives and goals for ensuring sustainability. They 
complement our reporting in the Annual Report, continue last 
year’s reporting and also serve as our annual progress report 
on implementing the United Nations CEO Water Mandate and 
the Global Compact’s ten principles. In addition, our Report 
is oriented to version 3.0 of the Sustainability Reporting 
 Guidelines of the Global  Reporting Initiative (GRI) and the 
 recommendations of the Global Compact and Transparency 
 International regarding  anticorruption reporting.

Review period and report boundaries 
This Report is based on activities during Siemens’ fiscal 2013 
(October 1, 2012 – September 30, 2013). Any exceptions are in-
dicated as such. In general, all of our fully consolidated compa-
nies are covered by the Report. Here, too, possible exceptions 
regarding the data are indicated and explained. Minority equi-
ty investments are not included in our reporting.

The indicators and information reported in the following relate 
to the Company’s continuing operations, if not otherwise indi-
cated. In order to ensure comparability of the details, those for 
the previous years were adjusted accordingly. Deviations are 
indicated.

Data collection
Given Siemens’ size and global spread, gathering data poses a 
major logistical challenge. Moreover, our companies through-
out the world are required to comply with local regulations 
concerning the compilation and definition of performance fig-
ures, which means that the generated data is not always com-
parable. Where applicable, we point out any significant limita-
tions in the information presented in the Report. As a rule, no 
company-wide standards exist for the information published 
in the Report. This applies in particular to specific financial fig-
ures, including, for example, the revenue attributable to the 
Environmental Portfolio. As a result, these figures may not be 
comparable with the data published under the same or similar 
designations by other companies. The data published in this 

Megatrends

> Demographic change
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> Climate change

> Globalization

> Sustainable company strategy

> Stakeholder engagement

> Risk management

> Reporting/Key performance indicators

Processes
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Report are collected through various internal reporting sys-
tems which, for the most part, are different from those applica-
ble to the financial information presented in our Consolidated 
Financial Statements. In particular, the standards and controls 
applied and the computer systems used during the prepara-
tion of the data can be less comprehensive in comparison. We 
reserve the right to change our internal guidelines regarding 
the inclusion of data in the Report without prior announce-
ment. Due to rounding, numbers presented throughout this 
Report may not add up precisely to the totals provided and per-
centages may not precisely reflect the absolute figures.

Independent assurance review
We prepared our Report to high quality standards. Consequent-
ly, as in previous years, we again commissioned an indepen-
dent accounting firm to conduct an assurance review of the 
chapter Facts and figures of this Report to provide a limited 
 degree of certainty. You can find the results of the review 
by Ernst & Young GmbH Wirtschaftsprüfungsgesellschaft on 

 PAGE 34. For such limited assurance reviews, which provide a 
limited degree of certainty, the evidence gathering procedures 
are more limited than in a reasonable assurance engagement. 
The auditors merely confirm that nothing has come to their 
 attention during the review that would cause them to believe 
that the information contained in the chapter Facts and figures 
of this Report has not been prepared, in all material  respects, 
with the criteria of the Global Reporting Initiative (GRI).

Research and development

Research and development –  
organization and strategy
In fiscal 2013, we continued to focus on the following areas in 
research and development (R&D): 

(1) ensuring long-term future viability,
(2) enhancing technological competitiveness, and
(3) optimizing the allocation of R&D resources.

Our R&D activities are geared toward ensuring economically 
sustainable energy supplies and developing software solutions, 
which are essential to maintaining the long-term competitive-
ness of our Sectors. Accordingly, major focus areas  include:

 > increasing the efficiency of renewable and conventional 
 energy sources for power generation,

 > improving low-loss electricity transmission systems, 
 > developing new solutions for smart grids, carbon dioxide 
separation systems for power plants, and technologies 
for storing energy from fluctuating renewable sources,

 > making medical imaging, in-vitro diagnostics, and 
 healthcare IT an integral part of outcome oriented treat-
ment plans, and

 > further development of industrial software to accelerate 
processes at every point along the value chain.  

Another major focus is promoting more efficient energy use in 
buildings, industrial facilities, and the transport sector. Exam-
ples include the development of electric drives and mass 
transportation systems such as local and long-distance trains 
and subways.

Across all focus areas, we recognize the vital importance of 
 sophisticated software solutions. This is true not just for the 
areas mentioned above but also in nearly all of the other fields 
in which Siemens is active. Siemens software was used, for ex-
ample, to virtually develop, build, test, and continually opti-
mize the Mars rover Curiosity, before it was built. Curiosity 
landed on Mars in August 2012. 

R&D activities are carried out by both our Sectors and our 
 Corporate Technology (CT) department. The Sectors focus their 
R&D efforts on the next generations of their products and solu-
tions. In contrast, the aim of CT is to work with our operating 
units to develop the Group’s technology and innovation strate-
gies, especially for the next generation of their products and 
solutions. In addition, CT helps secure our technological and 
innovational future.

CT is a worldwide network with primary locations in Germany, 
the U.S., China, Russia, India, and Austria. The more than 
6,900 CT employees contribute their in-depth understanding 
of fundamental technologies, models, and trends, as well as 
their wealth of software and process expertise. CT strives to 
secure the technological and innovative future through com-
monly developed core technology initiatives such as future of 
automation, data to business or system integration. With its 
global network of experts, our corporate research unit serves 
as a strategic partner for Siemens’ operating units. CT makes 
important contributions along the entire value chain, from re-
search and development to production technology, manufac-
turing processes, and the testing of products and solutions. CT 
is also networked with leading universities and research insti-
tutes worldwide. The principal objectives of these close collab-
orations with strong external partners are:

 > leveraging the potential of joint R&D projects,
 > establishing and further developing a network of universities 
and research institutes that Siemens closely cooperates 
with, as well as systematically enhancing communication 
with these institutions, and



 2 Introduction  5 Facts and figures

 6 Sustainability at Siemens
 8 Reporting method
 9 Research and development
 12 Supply chain management 
 15 Production

 16 Quality management
 16 Distribution and customer relations
 17 Environmental Portfolio
 20 Environmental protection
 24 Employees

10

 > strengthening Siemens’ attractiveness as an employer of 
choice for highly qualified young talents in scientific and 
technical disciplines.

Such new collaborative approaches are also a substantial part 
of our Open Innovation (OI) concept, in which we receive in-
put from internal as well as external experts that significantly 
contributes to the innovative power of the Company. With OI 
we aim to overcome the barriers of silo thinking, to prove and 
truly leverage the potential of an open network enterprise. 
Since 2008, when the first OI project was launched, 35,000 
employees from more than 80 countries have participated in 
nine internal OI pilot projects and our external efforts have 
mobilized more than 1,750 external solvers on 17 projects.

The technology fields addressed by OI cover all technological 
areas of Siemens. They include:

 > research on materials that help make our products more 
 efficient; 

 > the creation of IT platforms, IT security solutions, software 
architecture, technical systems, energy technologies, 
 sensors, and electronic components; and 

 > research into new solutions for system engineering, data 
analysis, automation and communication technologies, 
medical information systems, and imaging processes.   

In addition, Siemens takes part in publicly funded research 
programs. The most important research areas include the de-
velopment of sustainable technologies including recycling, 
the communication of machines, the creation of new materi-
als and bio-technology.

CT offers extensive process and production consulting services 
for development and manufacturing units at Siemens. CT em-
ploys more than 4,400 software developers at locations in 
Asia, Europe, and the Americas. These specialists help our 
Business Units develop concepts from the initial idea to the 
finished product.

CT strategically handles the intellectual property of Siemens. 
Around 430 experts help the Company register patents and 
trademarks, establish them, and put them to profitable use.

Research and development figures
In fiscal 2013, we reported research and development expens-
es of €4.291 billion, compared to €4.245 billion in fiscal 2012 
and €3.903 billion in fiscal 2011. The resulting R&D intensity, 
defined as the ratio of R&D expenses and revenue, was 5.7%, 
above the R&D intensity in fiscal 2012 and fiscal 2011.

R&D intensity

Research and  
development expenses (in billions of €)

Research and  
development  

intensity 1

FY 2013 4.291 5.7%

FY 2012 4.245 5.5%

FY 2011 3.903 5.4%

1  R&D intensity is defined as the ratio of R&D expenses and revenue.

R&D expenses and intensity for the Sectors in fiscal 2013, 2012 
and 2011 were as follows:

R&D expenses 

(in millions of €) FY 2013 FY 2012 FY 2011

Energy 872 868 782

Healthcare 1,230 1,314 1,173

Industry 1,265 1,192 1,103

Infrastructure & Cities 731 699 696

R&D intensity 

 FY 2013 FY 2012 FY 2011

Energy 3.3% 3.1% 3.1%

Healthcare 9.0% 9.6% 9.4%

Industry 6.8% 6.1% 5.9%

Infrastructure & Cities 4.1% 4.0% 4.1%

CT incurred additional R&D expenses.

R&D indicators 1

(in thousands) FY 2013 FY 2012 FY 2011

Employees 2 29.8 29.5  27.7 

Inventions 3 8.4 8.8 8.3

Patent first filings 4 4.0 4.6 4.3

1  Continuing operations.

2  Average number of employees in fiscal year.

3  Number of inventions reported by the Business Units in an internal report.

4  First filings as part of inventions submitted to patent offices.

In our continuing operations, we had an average of approxi-
mately 13,300 R&D employees in Germany and approximately 
16,500 employees in approximately 30 other countries during 
fiscal 2013, including, among others, the U.S., China, Austria, 
and India. 
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As of September 30, 2013, Siemens held approximately 60,000 
granted patents worldwide in its continuing operations. As of 
September 30, 2012, it held approximately 57,000 granted pat-
ents. In terms of the number of published patent applications 
in calendar year 2012, Siemens ranked third in Germany and 
second in Europe. Siemens was also ranked eleventh in the 
statistics for patents issued in the U.S. in calendar year 2012.

Rank in patent office statistics

2012 2011 2010

Germany – German Patent  
and Trade Mark Office (DPMA) 3 3 3

Europe – European Patent Office (EPO) 2 1 1

U.S. – United States Patent  
and Trademark Office (US PTO) 11 10 9

Research and development in the Sectors
Our R&D activities in the Energy Sector are focused on devel-
oping methods for the efficient generation and transmission 
of electrical energy, including

 > technologies for low-loss electricity transmission,
 > advanced gas turbines that increase the efficiency and 
 reduce emissions of power plants,

 > combined cycle power plants, to increase the availability 
of electricity through higher flexibility,

 > wind turbine innovations,
 > technologies that extract the greenhouse gas carbon 
 dioxide from the flue gas that occurs during fossil fuel-fired 
power generation (carbon capture and storage), and

 > a subsea power grid to make deep-sea oil and gas extraction 
more profitable.  

Examples of research and development in Energy include Type 
B75 rotor blades for wind turbines, which are 75 meters in 
length; this makes them, to our knowledge, the longest rotor 
blades in operation in the world as of the date of this report. At 
25 tons, the B75 is also a “lightweight,” as it is 10% to 20% light-
er than comparable rotor blades. Heavy rotor blades are sub-
jected to higher stress loads and also require more massive 
nacelles, towers, and foundations. The combination of intelli-
gent design and low weight therefore has a positive effect on 
the cost of wind power production. 

In 2011, a combined-cycle power-generation island built by 
Siemens in Irsching, Germany, demonstrated an unprecedented 
net efficiency rating of 60.75% at an output of 578 megawatts. 
In April 2013, three additional power plant blocks featuring 
H-Class gas turbines commenced commercial operation in 
Cape Canaveral, Florida. Another combined-cycle power plant 
with this turbine as the main driver has been commissioned in 

August 2013 in Dangjin, South Korea. It also reaches an effi-
ciency level of approximately 61%.

In fiscal 2013, Siemens installed the HelWin1 offshore plat-
forms in the North Sea. With a capacity of 576 megawatts 
(MW), these platforms will supply clean wind-generated elec-
tricity to more than 500,000 German households on the main-
land. HelWin1 will link the two offshore wind farms, known as 
Nordsee Ost and Meerwind, to the mainland. The alternating 
current power generated by the wind turbines is transformed 
into low-loss high-voltage direct current (HVDC) for transmis-
sion onto land. The total transmission losses for this connec-
tion are less than 4%. Siemens’ HVDC Plus technology not only 
reduces the space requirements for HVDC systems, which is a 
decisive factor for installation at sea, but also features self- 
stabilization. This enhances grid reliability in the event of 
power fluctuations, which can occur with wind-based power 
generation.

The R&D activities in the Healthcare Sector are focused on 
meeting customer requirements, which are the result of two 
major trends: the world’s population continues to grow steadi-
ly and to get older. These trends increase the pressure on 
healthcare providers to treat more and more people at increas-
ingly lower costs in order to stabilize rising healthcare expen-
ditures. To overcome the challenges of making healthcare 
more efficient and more effective, the healthcare measures 
have to focus on the individual patient and the success of the 
treatment. 

One of the Sector’s R&D fields involves the development of 
systems that help physicians make precise diagnoses of large 
numbers of patients and are also robust, easy to use, and inex-
pensive to purchase and maintain. One example is the world’s 
first wireless ultrasound device, Acuson Freestyle. The system 
makes it easier to use advanced ultrasound technology in ar-
eas that need to be aseptic, or sterile. Examples include inter-
ventional radiology, anesthesiology, intensive care, catheter 
labs, and emergency care. Ultrasound with wireless transduc-
ers is also ideally suited for minimally-invasive procedures 
such as nerve blockades, access to blood vessels, and position-
ing for therapeutic interventions and biopsies.

Along with its full-size computed tomography scanner 
SOMATOM Perspective 128, Healthcare offers a version designed 
especially for outpatient clinic and small and medium-sized 
hospitals named SOMATOM Perspective 64. It reduces radia-
tion doses for patients by up to 60 percent, with improved 
 image quality. The system needs only 18 square meters, it can 
be installed in less than two days, and it comes with low 
 energy consumption and air-conditioning requirements. Both 
versions are among the most economical scanners in their 
 respective classes.
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Another focus area is automating clinical work processes and 
optimizing laboratory diagnostics, with a goal of enabling phy-
sicians to identify diseases more precisely and at an earlier 
stage. Physicians are then able to monitor the effect of medica-
tions more accurately and benefit from the evaluation and ana-
lytical capabilities of modern computer technology. As a result, 
therapies can be tailored more closely to a patient’s needs. The 
Sector also develops products that meet the specific, targeted 
requirements of the healthcare systems of emerging countries.

One of the R&D priorities in the Industry Sector is the soft-
ware-based integration of product planning and production 
processes within the framework of product lifecycle manage-
ment. The objective is to accelerate processes at every point 
along the value chain. A good example is the technology for 
industrial production of implants. With the help of intelligent 
software solutions, prosthetics can be produced more effi-
ciently and cost-effectively. Innovative technologies like 
these can cut the time from design to market in the manufac-
turing industry by up to 50%. The further development of 
 automation and drive technology, and industrial software in 
particular, plays a major role here. This applies to the product 
development and production process as well as to the inte-
gration of the drive system. It also applies to metal manufac-
turing, where the software-assisted planning and operation 
of entire steel mills are increasingly influencing production. 
Moreover, the Industry Sector is striving to achieve greater 
energy efficiency, reduce raw material consumption, and 
 lower emissions. These objectives also guide the develop-
ment of technology-based service concepts such as energy 
management and remote maintenance systems, as well as 
the creation of efficient, resource-conserving solutions for 
steel production.

R&D activities in our Infrastructure & Cities Sector focus on 
urban growth issues. Main research fields therefore cover sus-
tainable technologies for major metropolitan areas and their 
infrastructures. The main aims are to increase energy efficien-
cy, reduce burdens on the environment, increase cost-effec-
tiveness, and improve the quality of life in cities. To this end, 
the Sector develops building technologies that conserve energy, 
solutions for ensuring an efficient and secure supply of elec-
tricity in cities, and intelligent traffic and transport systems. 
Examples include the extremely lightweight and almost fully 
recyclable Inspiro modular subway train and the innovative 
and especially lightweight SF7000 bogie. In the field of build-
ing automation, the Desigo facility automation system inte-
grates many of its system components into buildings them-
selves and thus achieves significant energy savings. In addi-
tion, researchers are looking for ways to integrate buildings 

into smart grids. Through such integration, the buildings can 
feed the electricity they produce into the grids and provide ad-
ditional power during times of peak demand. 

In fiscal 2013, Siemens launched a large “smart city” project in 
Vienna, Austria in conjunction with partners. A living laborato-
ry will be created in the next five years in the waterside district 
of Aspern, which is expected to constitute one of the largest 
urban development projects in Europe. In this laboratory, pow-
er supply, building systems, intelligent power grids, and infor-
mation and communication technologies will interact in an 
optimized way. 

Supply chain management

The principal goal of supply chain management at Siemens is 
to ensure the availability and quality of the materials we re-
quire to serve our customers also considering innovation 
strength and sustainability of our suppliers. We aim to 
strengthen our competitiveness by achieving substantial sav-
ings in our purchasing volume. In fiscal 2013, Siemens’ pur-
chasing volume amounted to approximately €38 billion, which 
equaled roughly half of our total revenue. Our primary strate-
gies for achieving savings in purchasing are the following:

 > Siemens-wide managed volume: We bundle more than 
half of our purchasing volume which includes direct and in-
direct material. Through this worldwide pooling of volume, 
we achieve substantial economies of scale. 

 > Sourcing from emerging markets: We try to move to-
wards a globally balanced supply chain network. One es-
sential element is to constantly increase the share of sourc-
ing from Global Value Sourcing (GVS) countries, which are 
generally emerging economies. To accomplish this goal, 
we identify, select and fully qualify suppliers from GVS 
countries, and engage them in a continuous development 
process that extends to sustainability thereafter. Addition-
ally, we encourage and support our suppliers to expand 
their operations in order to follow our manufacturing foot-
print in these countries. In fiscal 2013, we further increased 
the proportion of our sourcing coming from GVS countries 
on a comparable basis.

 > E-sourcing: We significantly increased the proportion of ex-
ternal purchases that we award via electronic bidding over 
the last few years to more than 10%.  

We expect to realize further savings potential within the 
framework of Siemens 2014 by further integrating supply 
chain management activities into other business activities, 
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such as design and production. The relevant lever in this con-
text is material cost productivity and in particular Design-to-
Cost, which optimizes the design of products in order to reduce 
material cost. We are strengthening Siemens’ innovation pow-
er by benefiting from the innovative strength in our supplier 
network. With our Siemens Supplier Forum, we established a 
platform for regular dialogue with our top strategic suppliers 
at the CEO level. With this dialogue, we aim to ensure long-
term cost leadership, realize shared growth potential and in-
crease innovation capabilities. To promote outstanding suppli-
ers for their excellence, we introduced Siemens Supplier 
Awards for a number of categories.

Sustainability is a guiding principle for our supply chain man-
agement. Sustainability requirements are therefore an integral 
part of all relevant supplier management processes – such as 
supplier selection, supplier qualification and evaluation, and 
supplier development. We require all of our suppliers to comply 
with the principles of our Code of Conduct for Siemens Suppli-
ers, which include respect for the basic rights of employees 
and environmental protection. We also require them to support 
its implementation in their own supply chains. We have estab-
lished a risk-based system of appropriate processes to enable 
us to systematically identify potential risks in our supply chain. 
It consists of sustainability self-assessments by suppliers, risk 
evaluation conducted by our purchasing department, sustain-
ability questions within supplier quality audits and sustain-
ability audits by external auditors. To further encourage sus-
tainable business conduct throughout our entire global supply 
chain, we are committed to building our suppliers’ competence 
and intensifying knowledge transfers related to sustainability. 

In 2012, the SEC adopted a regulatory rule, known as the “Con-
flict minerals rule.” This rule aims to increase transparency and 
responsibility in the procurement of “conflict minerals” from 
the conflict zones of the Democratic Republic of Congo and 
the surrounding region. A project organization was estab-
lished to address the requirements within our supply chain 
in fiscal 2013. For further information, see  SIEMENS ANNUAL 

 REPORT 2013  C.9.3 RISKS.

ADDITIONAL INFORMATION –  
SUPPLY CHAIN  MANAGEMENT 
Requirements for suppliers
We expect all our suppliers to make a clear commitment to the 
principles of sustainability. Our requirements – such as respect 
for the basic rights of employees and environmental pro-
tection – are defined in the Code of Conduct for Siemens 
 Suppliers. Under the relevant clauses in our procurement con-
tracts and our Conditions of Purchase, all Siemens suppliers 

must undertake to meet these requirements and also promote 
compliance with them in their own supply chain. The Code of 
Conduct for Siemens Suppliers is based on the ten principles 
of the UN Global Compact and reflects the content of our 
Siemens Business Conduct Guidelines. 

Identifying risks and  implementing   
measures for improvement
We procure from some 90,000 suppliers in over 150 countries 
and constantly increase the share of sourcing from Global 
 Value Sourcing (GVS) countries, which are generally emerging 
economies.

Because this supplier network is very large and widely spread, 
it is not possible for us to inspect all suppliers to the same 
 extent by auditing them on site. We have therefore established 
a risk-based system of appropriate processes to enable us to 
systematically identify potential risks in our supply chain. It 
consists of sustainability self-assessments by suppliers, risk 
evaluation conducted by our purchasing department, sustain-
ability questions within supplier quality audits, and sustain-
ability audits by external auditors.

Sustainability self-assessments 1

Number

Year ended September 30,

2013 2012 2011

Europe, C.I.S.,2 Africa, Middle East 587 1,218 752

Americas 817 1,796 568

Asia, Australia 1,712 3,128 1,557

Total 3,116 6,142 2,877

Results

Year ended September 30,

2013 2012 2011

Category “green” (no deviations) 2,192 3,580 1,692

Category “yellow” (minor deviations) 3 486 1,342 605

Category “red”  
(suspicion of serious deviations) 3 438 1,220 580

Total 3,116 6,142 2,877

1  To be conducted mainly by suppliers from non-OECD states with a purchasing 
volume > €50,000 p.a. Questionnaires initiated and completed in the year under 
review.

2  Commonwealth of Independent States.

3  Clarification of the situation by the designated buyer, agreement on corrective 
measures within a defined period of time, or conduct of an external sustainability 
audit.

Within the last years, we rolled-out our supplier qualification 
process and continually increased the number of self-assess-
ments, covering mainly our existing suppliers. In the year 
 under review, we focused on new suppliers, resulting in a 
 decline in the number of conducted self-assessments com-
pared to previous years.
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Supplier quality audits  
with integrated sustainability questions

Number

Year ended September 30,

2013 2012 2011

Europe, C.I.S.,1 Africa, Middle East 264 50 96

Americas 94 2 10 

Asia, Australia 303 101 188

Total 661 153 294

1  Commonwealth of Independent States.

The increase is due to a modification of the supplier quality au-
dit procedure during the year under review. We now assess 
sustainability in all supplier quality audits as part of the modi-
fied procedure.

External sustainability audits

Number

Year ended September 30,

2013 2012 2011

Europe, C.I.S.,1 Africa, Middle East 49 37 24

Americas 36 51 29

Asia, Australia 236 269 231

Total 321 357 284

Agreed improvement measures 2
Year ended September 30,

2013 2012 2011

Legal compliance/prohibition  
of corruption and bribery 1,306 1,303 443

Respect for the basic  
human rights of employees 1,976 2,129 1,466

Prohibition of child labor 153 93 105

Health and safety of employees 1,596 2,600 2,277

Environmental protection 612 598 377

Supply chain 272 353 295

Total 5,915 7,076 4,963

1  Commonwealth of Independent States.

2  Improvement measures agreed with suppliers relate either to actual deviations from 
the Code of Conduct for Siemens Suppliers or to structural improvements to man-
agement systems and the lack of specific processes and guidelines at the supplier.

Follow-up audits to external sustainability audits 

Number

Year ended September 30,

2013 2012 2011 1

Europe, C.I.S.,2 Africa, Middle East 5 6 –

Americas 10 8 –

Asia, Australia 147 168 –

Total 162 182 –

1  Planning and pilot phase.

2 Commonwealth of Independent States.

If deviations from our requirements are identified, they must 
be remedied by the suppliers in question within a reasonable 
period of time. In the event of serious deviations or unwilling-
ness to implement measures for improvement, we exclude 
suppliers from any business with Siemens. In all we do, we are 
guided by the principles of developing our suppliers in close 
partnership and building up their competencies for the long 
term. Furthermore we conduct follow-up audits, which entail 
revisiting the sites to establish whether the agreed measures 
have actually been implemented. 

Deviations identified in the audits mainly relate to structural 
deficiencies in management systems and the lack of specific 
processes and guidelines at the supplier. This includes, for in-
stance, measures to effectively prevent corruption and bribery 
and to rule out child labor. Serious deviations were identified 
at eleven suppliers but were corrected by the set deadline. In 
addition we piloted in fiscal 2013 audits with special focus on 
the handling of chemical substances and environmental pro-
tection issues at selected suppliers.

Since fiscal 2012, we have tightened the requirements for oc-
cupational health and safety standards for suppliers at our 
project construction sites. Specifically, for the normal health 
and safety management systems, we require a detailed risk as-
sessment for every site, an appraisal of the risks identified, 
and measures to minimize them. In fiscal 2013, specially de-
vised health and safety audits were conducted at construction 
sites in India and Bangladesh to verify this, and the relevant 
suppliers were trained in health and safety at construction 
sites.

Know-how transfer and  competence  building
Our suppliers’ commitment to complying with our sustainability 
principles is most effective when it is based on their own con-
victions. We are therefore increasingly committed to building 
our suppliers’ competence and intensifying knowledge trans-
fers related to sustainability. That’s why we have developed an 
internet-based information and training platform, which is 
available free of charge to all suppliers.

On top of that, sustainability is an integral part of the Compa-
ny-wide training programs for buyers. Moreover, all employees 
with purchasing responsibility are obligated to take part in in-
tranet-based training on the subject of “Sustainability in the 
Supply Chain.” 
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Resource efficiency and   
climate  protection in the supply chain 
As part of the CDP reporting, we collect and publish data on 
our greenhouse gas emissions (Scope 3) caused by purchased 
products and services. We have also examined our supply 
chain with regard to water shortage risks and report on our ac-
tivities as part of the CDP Water Disclosure program.

We work to minimize the environmental impact within our 
 logistics and transport network. To this end, we have estab-
lished a competence center. The measures we have initiated 
include the use of carriers with modern fleets, the optimi-
zation of our logistics networks, the contractual commitment 
of service providers to improving efficiency, and modal shifts, 
for example, from air freight to sea freight.

Energy efficiency is one of the most effective ways we can help 
protect the climate. This is where our Energy Efficiency Pro-
gram for Suppliers (EEP4S) came in. Under this program, we 
offered our suppliers environmental and energy efficiency 
checks in the shape of internet-based self-assessments and 
helped them identify opportunities for reducing the consump-
tion of energy and other resources. In doing so, we drew upon 
the knowledge and expertise gained in our own environmen-
tal program and our Environmental Portfolio.

Since its introduction in fiscal 2011, 1,923 supplier sites have 
taken part in the EEP4S. The aim of the program was to gain 
transparency about the energy and environmental efficiency 
status of our supplier base and to encourage suppliers to im-
prove their energy and environmental efficiency on a sustain-
able basis by means of suggested measures. As from fiscal 
2014, we will not continue EEP4S on a corporate level but will 
continue to support for our suppliers on an operational level. 

Production 

In-house production is an important cornerstone of our opera-
tions. Siemens operates around 290 major production and 
manufacturing plants in more than 35 countries worldwide, 
including facilities at certain joint ventures and associated 
companies. A major production and manufacturing plant is de-
fined as a facility at Business Unit level in which raw or source 
materials are transformed into finished goods on a large scale 
by using equipment and production resources such as ma-
chines, tools, energy and labor. Around 140 major production 
and manufacturing plants are located in the region Europe, 
C.I.S., Africa, Middle East; around 80 major production and 
manufacturing plants are located in the region Americas and 
around 70 major production and manufacturing plants are lo-
cated in the region Asia, Australia. With around 100 major pro-

duction and manufacturing plants, the Energy Sector accounts 
for the greatest proportion of these, followed by the Infrastruc-
ture & Cities Sector (around 80 major facilities), the Industry 
Sector (around 70 major facilities) and the Healthcare Sector 
(around 40 major facilities).

Key elements of our production strategy include sustained im-
provement in the cost position for our products and solutions, 
and locating production sites geographically to support the de-
velopment of new markets. China, for example, is one of our 
largest growth markets, and we have established our presence 
there with around 45 major production and manufacturing 
plants. One of the most significant features of our production 
activities is the diversity of products, volumes and processes: 
The spectrum of our products ranges from hearing aids to a 
600-tonne steam turbine; production volume can be anything 
from a single customer-specific order to high-tech serial pro-
duction; and production processes range from automated 
 production in clean rooms to manual final assembly of major 
installations on construction sites.

Besides innovation in product technologies, also innovation 
and efficiency improvement of production technologies 
plays an important role for Siemens. In this context the effi-
ciency of energy and raw material as well as environmental 
sustainability of production processes is our focus. 

We designed the Siemens Production System (SPS) in our 
aim to continuously improve our global production process-
es. The SPS is our structured approach to designing and oper-
ating the production operations of Siemens in accordance 
with so-called “lean” principles. These principles aim to re-
duce or eliminate activities in our business processes that 
add no customer value. This helps us satisfy the increasingly 
demanding requirements of our customers while streamlin-
ing our cost position and those of our customers compared 
with competitors.

With the implementation of lean principles in our production 
operations, we aim to simultaneously achieve both shorter 
lead times and higher quality in our processes, products and 
solutions. This enables us to react even more flexibly to our 
customers’ demands and to increase our delivery reliability. 
By now, the SPS has already been established in more than 
80% of our major production and manufacturing facilities 
worldwide. 

It is our strategy to ensure that all of our production and 
manu facturing facilities apply lean principles and that these 
principles are also adopted by other functions such as 
adminis tration or engineering. For the latter purpose, we 
have widened the range of our lean expert qualifications by 
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adding specific training programs for employees engaged in 
adminis tration. By the end of fiscal 2013, a total of more than 
780  employees have joined (and in part already completed) 
lean expert qualification programs for production and / or 
 administration. 

Quality management

Outstanding quality in our products and solutions is a key suc-
cess factor for our Company. We believe that Siemens is known 
for high quality in its business processes and customer proj-
ects, which many customers consider essential in meeting 
their needs. 

Our main objective in terms of quality is high customer satis-
faction. We measure customer satisfaction using the Net Pro-
moter Score, which is discussed in more detail on the next 
page. Internal audits and assessments, together with regular 
benchmarking, help us ensure the effectiveness and further 
development of our quality management. Our quality manage-
ment system is designed to meet or exceed relevant recog-
nized international standards.

We aim to maintain a strong culture of continuous improve-
ment and high transparency. Transparency in this context 
means to measure quality and make it visible. To that end, we 
have developed a comprehensive quality approach throughout 
the Company to increase the quality of our products and pro-
cesses. We have defined binding standards in the areas of 
quality responsibility, quality controlling, process quality and 
quality awareness for all Siemens units worldwide.

The quality management organization is well established at all 
levels of our business. Some 10,000 employees in our continu-
ing operations actively provide quality management and quali-
ty assurance within our operational units. We believe that it is 
particularly important to ensure that quality is measurable and 
transparent. 

The quality of our products and processes depends strongly 
on the capabilities of our employees. Training on quality is 
therefore an integral part of our corporate culture. Training op-
portunities are made available to all employees. This applies in 
particular to quality managers who, as experts in their fields, 
must demonstrate expertise with the relevant quality tools. 
Professional development options include web-based solu-
tions, training plans specific to particular target groups, and 
on-the-job training. We regularly expand the portfolio of our 
training courses to complement traditional areas of the 

Siemens Quality Management approach. Courses include top-
ics such as quality management in projects, inspections and 
audits, and quality tools. We develop training courses in coop-
eration with experienced internal personnel and experts from 
universities and partner institutions. This approach seeks to 
ensure effective transfer of expertise within the Company as 
well as to and from external specialists. 

Product safety is an essential aspect of product quality and an 
element of technical compliance. For this reason, product safe-
ty is also a strategic objective of the entire value-added pro-
cess. Safe product design encompasses the safety of all prod-
ucts and services developed, manufactured and sold by 
Siemens. It involves and defines requirements for just about 
every function in the Company and addresses the entire lifecy-
cle from development, production and maintenance / repair to 
enhancement / modification until final disposal. Accordingly, 
we consider legal requirements and relevant standards as well 
as the current state of science and technology.

Distribution and customer relations

Our Sectors, Divisions, Business Units, and SFS have global re-
sponsibility for their business, sales and results. They are able 
to support customers around the world directly from their re-
spective headquarters, especially for large contracts and proj-
ects. However, most of our customers are small and medi-
um-sized companies and organizations that require local sup-
port. To address local business opportunities with them, we 
are able to draw upon a large global sales force steered by our 
regional companies. They are responsible for the distribution 
of the Siemens portfolio across our Sectors and Divisions in 
their respective countries. This keeps us close to our custom-
ers and positions us to offer fast and customizable solutions to 
their business needs. We are currently selling products and 
services in around 190 countries. Because of our long-lasting 
local presence we are often perceived as local citizens. We 
founded our first subsidiary in Russia in 1855, opened our first 
permanent office in China in 1904, founded our Brazilian sub-
sidiary Siemens do Brasil in 1905 and founded our first Indian 
subsidiary in 1924. 

Sustainable customer relationships are the basis for our long-
term success. We employ a structured key account manage-
ment (KAM) approach throughout the Company to take care of 
our key customers. This means that we seek to tailor our prod-
ucts and solutions to their size and regional site structures. We 
also aim to ensure that our key account managers continually 
develop and maintain relationships with them over the long 



 33 Assurance report and indices  

 28 Occupational health and safety management
 30 Compliance
 32 Corporate citizenship

 
17

term. This approach is supplemented by our Executive Rela-
tionship Program. In this program, members of the Company ’s 
Managing Board stay in direct contact with selected customers 
and maintain an ongoing dialogue with them to familiarize 
Siemens with their needs. 

Our business success is strongly dependent on the satisfaction 
of our customers. For this reason, we measure customer satis-
faction in every unit of the Company using the Net Promoter 
Score (NPS). This internationally recognized and commonly 
applied managerial performance indicator, which we deter-
mine annually on a worldwide basis by means of customer sur-
veys, measures the referral rate of our customers. The NPS for 
fiscal 2013 was based on the results of more than 25,200 inter-
views, compared to more than 24,100 interviews in fiscal 2012. 
In fiscal 2013, our company-wide NPS once again increased 
compared to the previous fiscal year. 

To ensure the high quality and continuous improvement of our 
customer support, we have developed our Account Manage-
ment Excellence Program and our Sales Management  Excellence 
Program. We carry out strength-and-weakness analyses as well 
as training and qualification measures under these programs, 
aiming to ensure consistently high standards in our worldwide 
customer relationship management. In fiscal 2013, we success-
fully enlarged the number of participating Key Account Manag-
ers in our KAM Certification Program to ensure high quality and 
consistent standards at our customer interfaces.

An elementary component of all our global marketing and sell-
ing activities is compliance with applicable laws and internal 
rules and regulations. For example, Siemens values and com-
pliance are an integral part of our training program. 

Our systematic efforts to achieve customer satisfaction have 
been recognized by outside institutions. In 2013, for example, 
Siemens ranked in a leading position in Customer Relationship 
Management in the “Industrial Conglomerates” category of the 
SAM Dow Jones Sustainability Index for the fourth consecutive 
year. In addition, our customer management is also considered 
exemplary in the academic world – a position we strengthened 
over the past fiscal year through academic collaborations with 
Columbia University, University of Houston, Darden University 
of Virginia, HEC Paris and Technical University of Munich, 
among others. We believe that such collaborations position 
Siemens to compete effectively for sales talents. They also in-
crease our social engagement in the form of training for young 
people in multiple countries.

Environmental Portfolio 

Indicators 1

Year ended September 30,

2013 2012 2011

Revenue generated by the  
Siemens Environmental Portfolio  
(in billions of €) 32.3 32.7 29.7

Accumulated annual customer  
reductions of carbon dioxide emissions  
generated by  elements from the  
Siemens Environmental Portfolio  
(in millions of metric tons) 377 333 259

1  Continuing operations.

Our Environmental Portfolio serves as an example of how we 
strive to align our business activities with the aforementioned 
megatrends, in this case climate change. The Environmental 
Portfolio consists of products, systems, solutions and services 
(Environmental Portfolio elements) that reduce negative im-
pacts on the environment and emissions of carbon dioxide and 
other greenhouse gases (defined together in the following as 
carbon dioxide emissions) responsible for climate change. 

In addition to its environmental benefits, our Environmental 
Portfolio enables us to compete successfully in attractive mar-
kets and generate profitable growth. In fiscal 2013, revenue 
from continuing operations from the Environmental Portfolio 
amounted to €32.3 billion, which accounted for 43% of our rev-
enue from continuing operations in this fiscal year. This reve-
nue includes revenue from newly developed and additionally 
qualified elements, and excludes revenue from elements that 
no longer fulfill our qualifications. 

In fiscal 2010, we set ourselves a revenue target for the Envi-
ronmental Portfolio within the One Siemens framework: to ex-
ceed €40 billion in revenue from the Environmental Portfolio 
by the end of fiscal 2014. Due to recent and ongoing portfolio 
changes it is no longer likely that we will achieve this target 
purely with our own operations by the end of fiscal 2014. 
Siemens’ strategic focus on technologies for energy efficiency 
and climate and environmental protection will nevertheless re-
main in place. For fiscal year 2013, more than two-thirds of the 
revenue from our Environmental Portfolio were already gener-
ated with products and solutions for energy efficiency.

With our Environmental Portfolio, we intend, among other 
things, to help our customers reduce their carbon dioxide foot-
print, cut their energy costs and improve their profitability 
through an increase in productivity. Taking together all ele-
ments of the Environmental Portfolio that were installed at 
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customer locations since the beginning of fiscal 2002 and re-
main in use today, we have reduced customer carbon dioxide 
emissions by 377 million metric tons in fiscal 2013, which is the 
equivalent of the following twelve cities’ combined yearly 
emissions: Berlin, Cape Town, London, Los Angeles, Melbourne, 
Mexico City, Moscow, New York City, São Paulo, Seoul, Singa-
pore and Tokyo.

Reporting principles
We report the revenue from our Environmental Portfolio and 
annual customer reductions of carbon dioxide emissions gen-
erated by it in accordance with internal regulations defined in 
our Environmental Portfolio Guideline. This Guideline is based 
on the Reporting Principles of the Greenhouse Gas Protocol 
Corporate Accounting and Reporting Standard, revised edition, 
and the Greenhouse Gas Protocol for Project Accounting. Both 
of these standards are published by the World Resources Insti-
tute (WRI) and the World Business Council for Sustainable 
 Development (WBCSD).

The principles underlying these standards are relevance, com-
pleteness, consistency, transparency, accuracy and conser-
vativeness. As there are currently no accepted international 
standards for identification and reporting of so-called green 
products, we are engaging in standardization activities with 
external organizations. The revenue generated by the Environ-
mental Portfolio is recognized in accordance with revenue rec-
ognition policies as described in  SIEMENS ANNUAL  REPORT 2013 

 NOTE 2  D.6 NOTES TO CONSOLIDATED FINANCIAL STATEMENTS.

Governance – processes and definitions
The qualification of Environmental Portfolio elements as well 
as their respective reporting is based on defined processes and 
criteria. In principle, any product, system, solution or service 
of Siemens’ continuing operations may qualify for the Environ-
mental Portfolio. The business portfolio of Siemens’ continu-
ing operations is reviewed annually regarding the qualification 
of Environmental Portfolio elements based on the criteria de-
scribed below. This covers the inclusion of newly developed 
elements as well as the integration of additionally qualified 
 elements where evidence of fulfillment of the qualification 
 criteria was not available in prior reporting periods. For addi-
tionally qualified Environmental Portfolio elements, we report 
their prior-year revenue and prior-year contribution to reduc-
ing  customer carbon dioxide emissions on a comparable basis. 
 Elements that no longer fulfill our qualification criteria are 
 excluded from our Environmental Portfolio. 

Prior to inclusion in the Environmental Portfolio, potential new 
Environmental Portfolio elements have to undergo a multilevel 
internal evaluation process. Our Sustainability Board annually 
acknowledges changes in the composition of the Environmen-

tal Portfolio. A further task of the Sustainability Board is to 
 discuss potential concerns of stakeholders with regard to the 
inclusion or deletion of certain technologies in the Environ-
mental Portfolio. 

Criteria for inclusion of  
Environmental Portfolio elements
An Environmental Portfolio element can be a product, a sys-
tem, a solution or a service as defined above. Furthermore, a 
core component of a system or solution may qualify as an 
 Environmental Portfolio element if the component provided by 
Siemens is key to enabling environmental benefits resulting 
from the system’s or solution’s overall application. To qualify 
for inclusion in the Environmental Portfolio, an element must 
meet one of the selection criteria described below, which are 
energy efficiency, renewable energy or environmental technol-
ogies. Products, systems, solutions and services with planned 
application in military use or nuclear power are not included in 
the Environmental Portfolio.

 > Energy efficiency: The criteria for energy efficiency are an 
improvement in energy efficiency of 20% or more during the 
customer use phase compared to the applicable baseline, or 
a reduction of at least 100,000 metric tons of carbon dioxide 
equivalents per reporting period in the customer use phase. 
Examples of elements that meet the energy efficiency crite-
rion are combined cycle power plants and intelligent build-
ing technology systems. 

 > Renewable energy: This criterion covers technologies in 
the field of renewable energy sources such as wind turbines 
or smart grid applications and their respective core compo-
nents. 

 > Environmental technologies: This criterion is related to 
water and wastewater treatment, air pollution control, 
waste reduction, recycling, e-car infrastructure and its 
core components. It also includes the Siemens Consulting 
 Service which analyzes customers’ environmental impact. 
Additionally, a criterion for the Healthcare Sector is an envi-
ronmental impact reduction in terms of noise, radiation or 
total weight of at least 25% compared to the baseline.  

Baseline methods
Energy efficiency, annual customer reduction of carbon diox-
ide and environmental impact are all assessed by a comparison 
with a reference solution (baseline). There are three different 
options for the reference solution: before-after comparison, 
comparison with a reference technology or comparison with 
the installed base. The baselines are reviewed annually and, if 
necessary, adjusted, such as when statistical data on the in-
stalled base is updated because of technical innovations or 
regulatory changes. The calculation of the reduction of carbon 
dioxide emissions is based on a comparison for every relevant 



 33 Assurance report and indices  

 28 Occupational health and safety management
 30 Compliance
 32 Corporate citizenship

 
19

Environmental Portfolio element with a baseline. For this cal-
culation, we focus on those elements that have a material im-
pact on the overall carbon dioxide emissions reduction. For 
some emission reduction calculations, the baseline reference 
for the installed base is determined using known global emis-
sion factors such as those for power production. The baselines 
used for our calculations are mainly based on data of the Inter-
national Energy Agency (IEA) for gross power production and 
for grid losses, on data from the Intergovernmental Panel on 
Climate Change (IPCC) for fuel-based emission factors, and our 
own assessments of power production efficiency. For consis-
tency reasons, we generally apply global emission factors for 
calculating emission reductions.

Reporting estimates
The inclusion of elements in the Environmental Portfolio is 
based on criteria, methodologies and assumptions that other 
companies and other stakeholders may view differently. Fac-
tors that may cause differences, among others, are: choice of 
applicable baseline methodology, application of global emis-
sion factors that may be different from local conditions, use 
patterns at customers that may be different from standard use 
patterns used for carbon dioxide abatement calculations and 
expert estimates if no other data is available.

To date, there is no applicable international standard that ap-
plies across companies for qualifying products, systems, solu-
tions and services for environmental and climate protection, or 
for compiling and calculating the respective revenue and the 
quantity of reduced carbon dioxide emissions attributable to 
such products, systems, solutions and services. Accordingly, 
revenue from our Environmental Portfolio and the reduction of 
our customers’ annual carbon dioxide emissions may not be 
comparable with similar information reported by other compa-
nies. We report the annual carbon dioxide emissions reduction 
in the period of installation of the Siemens Environmental 
Portfolio  element. The period of installation will be determined 
by  milestones or based on estimated construction periods. 
This may differ from the timing of revenue recognition. Fur-
thermore, we subject revenue from our Environmental Portfo-
lio and the reduction of our customers’ annual carbon dioxide 
emissions to internal documentation and review requirements 
that are less sophisticated than those applicable to our finan-
cial information. We may change our policies for recognizing 
revenue from our Environmental Portfolio and the reduction of 
our customers’ annual carbon dioxide emissions in the future 
without prior notice.

As in previous years, we again commissioned an independent 
accounting firm with a limited assurance engagement to re-
view the reported results for our Environmental Portfolio for 
fiscal 2013. This review was conducted in accordance with the 

International Standard on Assurance Engagements (ISAE) 
3000, Assurance Engagements Other than Audits or Reviews 
of Historical Financial Information. Nothing came to the atten-
tion of the independent accounting firm that would cause 
them to believe that the section Siemens Environmental Port-
folio of the Environmental Portfolio Report – containing the 
revenue generated by the Environmental Portfolio and the an-
nual customer reduction of carbon dioxide emissions attribut-
able to it – has not been prepared, in all material respects, in 
accordance with the defined reporting principles.

ADDITIONAL INFORMATION –  
ENVIRONMENTAL PORTFOLIO
In the year under review more than two-thirds of the solutions 
in our Environmental Portfolio relate to energy efficiency and 
underline Siemens’ continued strategic focus on technologies 
in this field. Energy efficiency is not only relevant in the con-
sumption of energy, where for example Siemens industrial mo-
tors used in conjunction with variable speed drive technology 
can reduce energy consumption by up to 70%. The Environ-
mental Portfolio also offers solutions that enable the efficient 
generation of energy, such as our highly efficient combined 
cycle power plants, which can achieve an efficiency rating in 
power production of more than 60%.

Renewable energies account for almost a quarter of revenue 
generated by the Environmental Portfolio. Siemens is a leader 
in this field, with technological innovations such as gearless 
six megawatt turbines. Environmental technologies comprise 
a range of services and solutions related to water and air pollu-
tion control, as well as products from the Healthcare Sector 
where an environmental impact reduction is achieved by re-
ducing noise, radiation, or weight.

Siemens Environmental Portfolio: breakdown by elements 1 

1 Distribution based on qualification process.

5%
Environmental technologies

Examples:
> Air pollution control technologies
> Water distribution and control technologies

73%
Energy-efficient products and solutions

Examples:
> Combined cycle power plants (CCPP)
> Smart building technologies

22%
Renewable energies

Examples:
> Wind turbines
> Smart grid applications

�32.3
billion
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Environmental protection

Indicators 1

Year ended September 30,

2013 2012 2011

Energy efficiency improvement  
compared to baseline in fiscal 2010 4% 8% 5%

Waste efficiency improvement  
compared to baseline in fiscal 2010 4% 7% 10%

Waste for disposal reduction  
compared to baseline in fiscal 2010 7% 8% 7%

Carbon dioxide emission efficiency  
improvement compared to baseline  
in fiscal 2010 13% 13% 9%

1  Continuing operations.

Overview
To meet today ’s global ecological challenges responsibly, 
Siemens has a comprehensive EHS (Environmental Protection, 
Health Management and Safety) management system. The 
process requirements of this management system help our op-
erating units comply with applicable laws, regulations and 
customer requirements, satisfy our corporate requirements 
properly and achieve our Siemens-wide environmental targets. 
The environmental protection management system requires 
that our relevant production and office sites must implement 
an environmental management system which fulfills the 
 requirements of the internationally recognized ISO 14001 
 standard and also our own internal standard, known as “Speci-
fications on environmentally compatible product and system 
design.” This internal standard defines requirements to reduce 
the environmental impact of our products and systems during 
the production, use and disposal phase and is an integral part 
of our business processes. The management system includes a 
number of effective and complementary environmental pro-
grams as well as a set of Siemens-wide environmental targets. 
We conduct regular internal reviews of our environmental per-
formance and progress, in order to create a cycle of continual 
improvement. 

Our commitment to continual improvement led to two envi-
ronmental protection programs in fiscal 2012: “Serve the Envi-
ronment” for industrial environmental protection and “Product 
Eco Excellence” for product-related environmental protection. 
They are designed to improve energy and resource efficiency, 
to fulfill growing international requirements with regard to en-
vironmental protection, to increase customer benefits, and to 
proactively strengthen our position as a sustainable company. 
Based on centralized recorded environmental data, we focus 
our improvement efforts on the product-related and industrial 
environmental protection requirements that need to be met.

Industrial environmental protection
Our industrial environmental protection efforts focus on opti-
mizing energy and resource efficiency at our sites. With the 
“Serve the Environment” program we are committed to the 
following Siemens-wide main targets:

 > to continue our systematic effort to improve energy 
 efficiency, and thereby achieve corresponding improvement 
in our carbon dioxide efficiency;

 > to improve the waste efficiency each year by 1% until 2014; 
and 

 > to reduce waste for disposal each year by 1% until 2014.  

Furthermore, Siemens continues with the water risk manage-
ment approach we developed in fiscal 2012. In locations where 
there are particular water risks (for example as a result of arid-
ity, high waste-water loads or poorly developed technical infra-
structure), the local sites need to define targets matched to lo-
cal conditions and, in meeting those targets, effectively reduce 
risks and negative impacts on the environment. Finally, our 
“Serve the Environment” program also addresses air pollution 
by seeking alternative solutions for any ozone-depleting sub-
stances still in legally permissible use. The generation of 
 “balance sheets” for ozone-depleting solvents – even those we 
use in quantities below statutory minimum thresholds – is one 
of our measures for reducing air pollution. We measure prog-
ress toward achieving our “Serve the Environment” program 
targets by aggregating the results of measures implemented 
locally at our sites.

We calculate our performance indicators for all office and pro-
duction sites of environmental relevance using environmental 
data gathered quarterly. We calculate environmental perfor-
mance on a portfolio-adjusted basis. This approach enables us 
to survey and compare our environmental performance over 
time, regardless of acquisitions and disposals. We use a single 
indicator which incorporates weighted calculations related to 
the primary fuels consumed in generating the energy used at 
our sites. This indicator takes into account the amount of ener-
gy used to extract, convert and distribute the fuels consumed. 
Fossil energy sources receive a higher primary energy factor 
than renewable energy sources. Siemens sites can accordingly 
increase their energy efficiency and reduce their impact on 
natural resources by strategically adjusting their choice of 
 energy sources. 

We achieved the targets we set ourselves in fiscal 2013. Due to 
the weaker business we were unable to maintain the level of 
energy and waste efficiency reached in fiscal 2012. By imple-
menting several measures for waste disposal reduction and 
reasonable energy procurement, the waste disposal ratio and 
CO2 efficiency were almost maintained at the level of fiscal 2012. 
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Product-related environmental  protection
The major focus of product-related environmental protection is 
to improve the overall environmental performance of our prod-
ucts and systems. We define mandatory requirements in our 
internal environmental standard to reduce the environmental 
impact of our products and systems during the product devel-
opment, production, use and disposal phases. The “Product 
Eco Excellence” program supports our businesses to fulfill 
these requirements. Additionally, the program aims to better 
prepare the operating units for future regulatory and customer 
requirements, to strengthen environmental communication, 
and to broaden environmental awareness among our employ-
ees. The main elements of the program are:

 > Being committed to continuously improve transparency 
 regarding declarable substances, particularly in purchased 
parts and components. To gain transparency, we provide a 
list of declarable substances (LoDS), comprising substances 
that are restricted in use due to regional or application-spe-
cific regulations, or due to potential health and environmen-
tal risks posed by these substances themselves and in the 
manufacture, use and disposal of products containing them. 
We strive for an improved basis for assessing the environ-
mental impact of our products, and ensuring that our cus-
tomers’ requirements in the respective target markets are 
met. This also supports closing material cycles (cradle to cra-
dle) which is becoming an increasingly important topic as 
global market demands. 

 > To develop a methodology for better assessing risks such as 
environmental, toxicological, and future availability risks as-
sociated with used substances and materials. The results are 
the basis for substitution decisions within product develop-
ment. We have developed the methodology and will roll it 
out as part of the environmental program. We intend to veri-
fy the potential of the methodology using pilot projects.

 > To establish a harmonized procedure for determining the 
“ecological footprint” of our products whose coverage we 
want to further increase. In order to determine and evaluate 
the “ecological footprint” of our products and systems, we 
have adopted the requirements of international life-cycle as-
sessment (LCA) standards ISO 14040 and ISO 14044. The as-
sessment results are the basis of our environmental product 
declarations (EPD) which our customers rely on for reducing 
their own environmental impact. 

ADDITIONAL INFORMATION – 
 INDUSTRIAL  ENVIRONMENTAL PROTECTION
Reporting on environmental factors and 
 collecting environmental data
In fiscal 2013, we used our environmental information system 
to analyze 331 reports from sites in 43 countries where defined 
threshold values were exceeded for parameters such as energy 
use, resource consumption, emissions, and environmental 
management. To measure and monitor our environmental im-
pact, we use absolute values such as energy consumption in 
gigajoules. We report environmental data on a portfolio-adjust-
ed basis. In the year under review, we extrapolated for the first 
time certain figures to 100% in order to reflect complete con-
sumptions in our figures. Overall, the extrapolation was not 
significant to the figures reported, except for primary energy  
where we scaled up from 74% to 100% coverage; water con-
sumption and wastewater from 84% respectively. Prior year 
numbers have been adjusted accordingly. 

Environmental management system
All our locations have an environmental management system 
in place; 284 of them are also certified in accordance with 
ISO 14001. The majority of these, 278 sites, are externally certi-
fied, six sites have been audited and certified by Siemens inter-
nal auditors. The decision as to whether a unit has its environ-
mental management system certified in accordance with 
ISO 14001 is made by the environmental protection executives 
of the Sectors, Divisions, and Regions in close consultation 
with the environmental protection officers. 20 Siemens loca-
tions have implemented an energy management system in ac-
cordance with ISO 50001. Further locations are in the process 
of implementation.

Energy consumption 

Primary energy (1,000 gigajoules) 1

Year ended September 30,

2013 2012 2011

Natural gas/liquid petroleum gas 6,029 6,029 5,562

Fuel oil, coal, gasoline/diesel fuel 314 344 557

Total 6,344 6,373 6,119

1 Discrepancies in totals are the result of rounding.

In fiscal 2013, the total consumption of natural and liquid pe-
troleum gases was unchanged from the previous year. Within 
this category, the consumption of natural gas declined, while 
the consumption of liquid petroleum gas rose. The consump-
tion of other fossil fuels plays a minor role compared to gas 
consumption and decreased by 9%; in particular, there was a 
reduction in the consumption of on-site car fuels. Overall, the 
total primary energy consumption decreased by only 0.5% 
compared to the previous year.
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Secondary energy (1,000 gigajoules) 1

Year ended September 30,

2013 2012 2011

Electricity 9,264 9,322 9,459

District heating 2,297 2,122 2,207

Total 11,560 11,444 11,666

1 Discrepancies in totals are the result of rounding.

Electricity consumption has declined by 1% year-on-year. The 
consumption of district heating increased, in line with the 
growing trend recorded for liquid petroleum gas, mostly due to 
the longer heating period in Europe and the U.S. compared to 
prior years.

In order to use energy efficiently, the Siemens Energy Efficiency 
Program continued in fiscal 2013. Energy saving projects have 
been realized and energy management systems have been im-
plemented at energy-intensive locations. 

In addition to energy consumption at the locations reported 
above, the energy consumed by the Company’s business vehi-
cles is recorded centrally. Staff vehicles, service vehicles, and 
trucks owned by Siemens are grouped together for this pur-
pose. In fiscal 2013, the Company fleet consumed fuel with an 
energy content of around 4.9 million gigajoules. 

Greenhouse gas emissions
Our greenhouse gas balance is made up of the total emissions 
at our locations and the emissions caused by Company vehi-
cles and business travel. We report our greenhouse gas emis-
sions on the basis of the Corporate Standard of the Green-
house Gas Protocol of the World Resource Institute and of the 
World Business Council for Sustainable Development. Direct 
greenhouse gas emissions (Scope 1) arise from sources in the 
Company’s ownership or under its control. Indirect green-
house gas emissions (Scope 2) refer to the consumption of 
purchased electrical energy and district heating. Business trav-
el is reported in Scope 3 because it is based on the use of ser-
vices and vehicles provided by external companies. 

Greenhouse gas emissions (in 1,000 metric tons of CO2 equivalents)

Year ended September 30,

2013 2012 2011

Scope 1 998 1,005 963

Scope 2 1,338 1,379 1,404

Scope 31 401 428 478

Total 2,737 2,812 2,845

1 Emissions from travel (flights, rail, rental cars).

Distribution of greenhouse gas emissions (in %)

Year ended September 30,

2013 2012 2011

Electricity and district heating 49 49 49

Natural gas, liquid petroleum gas, 
heating oil, fuels 26 26 27

Other Kyoto gases1 10 10 7

Business travel 15 15 17

1 This includes technical CO2, SF6, HFC, PFC, CH4 and N2O.

Direct greenhouse gas emissions (Scope 1) have been reduced 
by 1%; this is mainly due to lower consumption of vehicle 
 fuels, and the improved handling of refrigerants and sulfur 
hexafluoride (SF6). Electricity and district heating emissions 
(Scope 2) decreased by 3%, due to lower emissions from elec-
tricity generation. We were in addition able to reduce business 
travel emissions by 6%, e.g., thanks in part to the increased 
use of electronic communication media. Especially emissions 
from flights and rental cars decreased; only emissions from 
 environmentally friendly train travel increased. In total, green-
house gas emissions decreased by 3% year-on-year.

Atmospheric pollutant emissions 
Other industrial emissions into the atmosphere are also rele-
vant in terms of environmental protection. Volatile organic 
compounds (VOC) contribute to the formation of ozone close 
to the earth’s surface and are responsible for what is known as 
summer smog. We use these organic compounds as solvents 
in paints and adhesives, in impregnation processes, and for 
surface cleaning. We also monitor the use of ozone-depleting 
substances (ODS) and comply with the Montreal Protocol, an 
international convention on the protection of the ozone layer, 
as well as with country-specific legislation.

Atmospheric pollutant emissions (in metric tons)

Year ended September 30,

2013 2012 2011

Volatile organic compounds 882 1,012 1,065

Ozone-depleting substances  
in metric tons of R11 equivalent 1 0.14 0.14 0.17

1 R11 equivalent measures ozone depletion potential.

The emissions of volatile organic carbon decreased, due to, 
among other factors, the implementation in some factories of 
new and more environmentally friendly processes. The vol-
ume of emissions of ozone depleting substances is on the 
same low level as in the previous year, at 0.14 metric tons of 
R11 equivalent; however, we have already achieved increased 
awareness for developing phase-out plans.
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In calculating nitrogen oxides, we have assumed typical com-
bustion conditions in the relevant thermal processes, resulting 
in a figure of 217 metric tons for environmentally relevant loca-
tions in the year under review. The figure includes nitrogen 
oxides released during the incineration of fuels reported in the 
section on primary energy.

Waste
The environmental relevance of waste depends on the type of 
waste and its method of disposal. We differentiate between 
hazardous and non-hazardous waste. These two groups are 
further divided into recyclable waste and waste for disposal. 
We report waste from construction or demolition work sepa-
rately because this kind of waste material arises independently 
of production. 

Waste (in 1,000 metric tons)

Year ended September 30,

2013 2012 2011

Non-hazardous waste 311 327 346

Hazardous waste 30 30 33

Construction waste 25 27 33

Total 366 384 412

Year-on-year, the amount of waste (excluding construction 
waste) fell by a total of 4%. This decrease results mainly from 
the reduction in non-hazardous waste due to lower production 
capacity utilization in the Energy Sector.

Recycling (in %, including construction waste)

Year ended September 30,

2013 2012 2011

Share of recycling in total waste 83 85 81

The waste recycling rate decreased slightly to 83%. This is due 
to the lower proportion of recyclable waste in demolition 
 projects. 

Water and wastewater

Water consumption (in million cubic meters) 1

Year ended September 30,

2013 2012 2011

Water consumption 8.7 9.4 9.7

1  Does not include 17.1 million cubic meters of cooling water drawn from groundwater 
and surface water resources and returned chemically unchanged, but warmed.

In the year under review, Siemens’ water consumption fell by 
about 8%, mainly due to lower production volumes.

Wastewater (in million cubic meters) 1, 2 

Year ended September 30,

2013 2012 2011

Cooling water 0.6 0.8 1.0

Wastewater from employee facilities 5.9 6.1 6.1

Wastewater from manufacturing 
processes (total) 0.9 0.9 1.1

Other (incl. losses) 1.4 1.5 1.5

Total 8.7 9.3 9.7

1  Does not include 17.1 million cubic meters of cooling water drawn from groundwater 
and surface water resources and returned chemically unchanged, but warmed.

2  Discrepancies in totals are the result of rounding.

Environment-related incidents and  penalties 
In the year under review, we recorded nine environmentally 
relevant incidents. These are occurrences that must be noti-
fied to the authorities – notifiable incidents – or that had an 
external impact on the environment. Five of them involved re-
leases into bodies of water or sewer networks, three the dis-
charge of oil or resins, and one related to atmospheric emis-
sions. We remediated the minor damages and analyzed the in-
cidents to prevent future recurrence. No significant penalties 
were imposed in the year under review and in the previous 
year.

Biodiversity 
Siemens’ activities have an impact on nature and wildlife at its 
own locations. For example, at our Anhangüera site in Brazil, 
we have set up a large protected area traversed by a nature trail 
in the Atlantic rainforest. Our employees also demonstrate 
their commitment to the conservation of nature and wildlife 
by desealing soil and restoring green spaces at our sites, im-
proving the microclimate, and protecting wildlife.

ADDITIONAL INFORMATION –  
PRODUCT-RELATED ENVIRONMENTAL PROTECTION 
Life-cycle thinking
At Siemens, closing material loops (cradle to cradle) is becom-
ing increasingly important for resource conservation in prod-
uct development. For this reason, it is included in our internal 
environmental standard and closes the information loop be-
tween the end of life of one product and the development 
phase of a new product for our product designers. It means 
that by reusing, refurbishing, or recycling, products, compo-
nents, or materials, they go through more than just one life-
cycle, and therefore make a substantial contribution to the 
protection of the environment. In this context, the use of criti-
cal substances in an electronic product can greatly impact the 



 2 Introduction  5 Facts and figures

 6 Sustainability at Siemens
 8 Reporting method
 9 Research and development
 12 Supply chain management 
 15 Production

 16 Quality management
 16 Distribution and customer relations
 17 Environmental Portfolio
 20 Environmental protection
 24 Employees

24

product’s recyclability. As far as technically feasible, Siemens 
avoids the use of all LoDS-listed substances in its products 
worldwide, thereby exceeding existing statutory requirements. 

During the supplier qualification process, new suppliers must 
commit to declaring substances listed on the LoDS. These ba-
sic substance declaration requirements are mandatory for our 
suppliers and are included in procurement and project con-
tracts. In real terms, this means that our suppliers must notify 
us if their products and components contain declarable sub-
stances and must provide us with the relevant detailed infor-
mation. To make an easy-to-use method with high data quality 
readily available, Siemens relies on an internet-hosted data-
base in which our suppliers declare the substances they use in 
their products. 

At the end of the life-cycle, the handling of used electrical and 
electronic equipment or its disposal entails much more than 
collecting and recycling old devices. It is therefore important 
to have an adequate return and recycling system in place for 
such devices or even to run a refurbishing process for com-
plete systems. For this purpose, we make appropriate informa-
tion available to our customers and give recommendations as 
to how to deal with our products at the end of their use phase.

Lifecycle assessments and  
environmental product declarations
We use specific software solutions and scientifically recog-
nized databases to determine and evaluate the ecological foot-
print of our products and solutions on the basis of LCAs. In ad-
dition to detailed lifecycle assessments (full-scale LCAs), we 
make use, where appropriate, of simplified lifecycle assess-
ments (screening LCAs) such as CO2 screenings.

The results of the LCAs are the basis of our environmental 
product declarations (EPDs) and support product develop-
ment. In this way, we help our customers improve their cur-
rent and future environmental impact. To ensure that our EPDs 
offer a consistent level throughout the Company, we bring to-
gether the experience of the individual Business Units in the 
form of a dedicated panel of experts. In the year under review, 
the panel developed internal process guidance for the creation 
of EPDs based on the requirements of ISO 14025. By applying 
this process guidance, Siemens increases its standard of quality 
regarding EPD creation. 

Lifecycle assessments and environmental  
product declarations (percentage of revenue covered)

Year ended September 30,

2013 2012 2011

Full-Scale 67 66 66

Screening 53 54 55

EPD 71 72 72

We consider the revenue of a Business Unit in relation to Siemens revenue once 
we have carried out at least one “Full-scale LCA,” “Screening LCA,” or “EPD” for their 
products or systems. No product-related coverage is calculated. 

In addition to the environmental product declarations we also 
provide information on many of our products and systems to 
enable customers to use them as efficiently as possible and 
therefore in an environmentally friendly way.

Employees

Indicators 1

Year ended September 30,

2013 2012 2011

Employee turnover rate 2 10.8% 10.7% 12.9%

Female employees in 
 management  positions (percentage 
of all management positions) 3 15.6% 15.3% 14.6%

Expenses for continuing education  
(in millions of €) 4 265 283 251

Expenses per employee for  
continuing education (in €) 4 670 693 608

1  Continuing and discontinued operations.

2  Employee turnover rate is defined as the ratio of voluntary and involuntary  
exits from Siemens during the fiscal year to the average number of employees.

3  Employees in management positions include all managers with disciplinary 
 responsibility, plus project managers.

4  Without travel expenses.

Excellent employees are one of Siemens’ vital strengths. They 
have made Siemens what it is today and their expertise, capa-
bilities and high level of engagement are laying the foundation 
for our future success. To stay competitive, we need to contin-
uously win and retain the best and brightest employees world-
wide. As an employer of choice, we empower our diverse and 
engaged people worldwide with a high-performance culture, 
encourage life-long learning and development, offer an attrac-
tive working environment and ensure occupational health and 
safety.
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Employees by segments as of September 30, 2013  
(in thousands) 1

1 Continuing operations.

Energy: 84 (23%)

Healthcare: 52 (14%)

Industry: 100 (28%)

Financial Services:  
3 (1%)

Other: 35 (10%)

362

Infrastructure & Cities:  
90 (25%)

Employees by regions as of September 30, 2013  
(in thousands) 1

1 Continuing operations.

2 Commonwealth of Independent States.

Americas: 78 (22%)

therein China: 32 (9%)Europe, C.I.S.,2 Africa,  
Middle East: 220 (61%)

362
therein Germany: 118 (33%)

therein U.S.: 53 (15%)

Asia, Australia: 64 (18%)

Siemens believes that employee engagement is a key driver for 
sustainable company performance. An engaged workforce 
drives innovation, growth and profitability. Since 2010, the 
Siemens Global Engagement Survey has been seen as an im-
portant management tool. Moving forward, the Engagement 
Survey will be conducted on a biennial basis to allow more 
time to set measures and to follow-up on improvements.

Demographic change, lifelong employability and cross-genera-
tion collaboration are Siemens’ key challenges to be mastered, 
and we see differences between regions and labor markets. To 
remain an employer of choice, we are taking appropriate ac-
tion based on local needs. For example, with the proportion of 
employees older than 55 continuously rising in Europe and the 
U.S., supporting employability of our experienced employees 
and ensuring knowledge transfer are important measures. On 
the other hand, this age group makes up just 3% of the work-
force in Asia with 58% of the workforce age 35 or below. Here 
the heterogeneous professional qualifications require offer-

ings for early learning opportunities for the group age 35 or 
below. Based on a common approach, we are encouraging the 
exchange of proven practices between countries and are fos-
tering leadership awareness around collaboration in cross-gen-
eration teams.

Diversity
As a global player, the vast and diverse range of our employ-
ees’ capabilities, experience and qualifications forms a substan-
tial competitive advantage, and supports our value pro position 
as an employer.

The Global Diversity Office coordinates strategies, measures 
and programs across Siemens following these principles: 

 > we want to have the best person for every position,
 > we want to provide opportunities for diversity of experience 
and interaction, and

 > we want to achieve diversity of thinking across our Company.  

Diversity networks and programs – Our various global diver-
sity networks promote and discuss diversity topics across the 
Company. These groups and programs include the Global 
Leadership Organization of Women (GLOW), Diversity Ambas-
sador and GENE, our generations network to foster cross-gen-
eration exchange. In addition, we have over 120 local employ-
ee networks worldwide with employees actively engaged in 
diversity-related programs and activities.

Diversity scorecard – To measure our progress in the area of 
diversity, we have a scorecard of five parameters, which we 
track yearly and compare to prior years: These five parameters 
include professional knowledge, diversity at all levels, compo-
sition of our top talent pool, culture and branding, and experi-
ence mix.

Diversity in management – We’ve developed our manage-
ment recruitment processes to ensure that the preliminary se-
lection of candidates reflects the diversity of our customers 
and employees at all levels and in all regions. For example, the 
percentage of women in management at Siemens globally has 
nearly doubled since fiscal 2002 to 15.6%.

Work-life integration – A growing number of employees seek 
more flexibility in how they balance work with the rest of their 
lives, for example, childcare responsibilities. At many of our 
 locations worldwide, we now provide options for flexible work 
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schedules, part-time work and telecommuting. At the same 
time, particularly in Germany, we are expanding the availabili-
ty of childcare options near the Company sites, such as nurser-
ies, daycare centers and children’s after-school centers – tak-
ing local conditions into account.

Talent acquisition and employee development
Attracting, contacting, hiring, promoting and systematically 
developing the best employees worldwide for Siemens – that 
is our goal in Talent Acquisition and Employee Development.

In order to meet our requirements for qualified staff, we attract 
new talent to Siemens and also work on retaining our existing 
workforce for the long term. To attract new talents, Siemens 
has a wide array of programs in place: With the Siemens Ad-
vanced Program, for example, we attract highly-qualified 
bachelor graduates to become future technology experts for 
the Company. The Siemens Graduate Program (SGP), on the 
other hand, prepares talented graduates for future manage-
ment tasks within the Company.

The Performance Management Process (PMP) helps leaders and 
employees determine clear personal goals and share the feed-
back necessary to achieve them. The process also supports us 
in setting compensation, providing professional development 
opportunities and identifying talents throughout the Company. 
To reflect the focus on high-performance within Siemens, our 
compensation system for our top executives and senior man-
agement worldwide includes a variable component. 

Learning and continuing education
We encourage our employees at all locations to develop their 
qualifications and expertise. In fiscal 2013, we invested around 
€265 million for continuing education (without travel expens-
es), which equals about €670 per employee. The expenses in-
clude courses and training programs both for individual em-
ployees and for entire company units.

Siemens Learning Campus and Siemens Leadership Excel-
lence, two corporate-level organizations, are responsible for 
implementing the global learning portfolio: Siemens Learning 
Campus offers regional learning opportunities to employees in 
all countries, ranging from courses for employees and manag-
ers, through tailored training programs and services for 
groups, to solutions for entire organizations. Siemens Core 
Learning Programs promote the systematic development of 
our employees and are tailored to the daily business challeng-
es faced by employees in specific areas such as sales, project 
management, procurement, development or production. In 

 fiscal 2013, we introduced new programs for customer services 
and quality management in projects. The Siemens Leadership 
Excellence programs prepare leaders at the highest levels of 
the organization for their future responsibilities.

Siemens continues to be one of Germany ’s largest providers of 
professional education for secondary school graduates (7,000 
places for Siemens trainees and 2,800 places for trainees from 
other companies). As in previous years, we again made 10% of 
our trainee positions available to disadvantaged youths. In ad-
dition, we offered for the second time a professional education 
according to the German system, which is benefiting 31 school 
graduates coming from twelve European countries.

Siemens equity culture
Siemens established its first employee share program in Ger-
many as early as 1969. Building on this successful program in 
Germany, Siemens decided in 2008 to extend employee and 
management participation. Today, Siemens offers approxi-
mately 95% of its employees in 60 countries the opportunity to 
acquire Siemens shares with the Company ’s financial support. 
The Share Matching Plan is based on a simple principle: Em-
ployees participating in the plan will receive one Siemens 
share without payment of consideration (matching share) for 
every three Siemens shares bought and continuously held 
over a period of three years. Only condition: The employee still 
needs to be employed by Siemens. The main idea of the plan 
has always been to make stock ownership available to employ-
ees at all income levels.

We are convinced that empowering employees with shares 
motivates them to assume greater responsibilities and helps 
them identify more closely with the company they work for – a 
fundamental prerequisite for the sustainable development of 
Siemens.

Employee rights and relations to 
employee  representatives
Fair-minded collaboration among Company management, em-
ployees and employee representatives plays a central role at 
Siemens. As one of the largest corporate employers in Ger-
many and worldwide, we are committed to our social respon-
sibility and respect and uphold the fundamental rights of our 
employees – which already apply worldwide and are firmly 
anchored in our Business Conduct Guidelines. Underscoring 
this commitment, Siemens, the Siemens Central Works Coun-
cil, the German trade union IG Metall and the global  industrial 
union IndustriAll have signed an international framework 
agreement on the principles of corporate  responsibility. 
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ADDITIONAL INFORMATION – EMPLOYEES* 

Siemens employees 1

Year ended September 30,

2013 2012 2011

Siemens (in thousands) 367 410 402

Europe, C.I.S.,2 Africa, Middle East 
(as a percentage of total employees) 60 58 58

Americas  
(as a percentage of total employees) 22 23 22

Asia, Australia  
(as a percentage of total employees) 18 19 19

1  Discrepancies in totals are the result of rounding.

2  Commonwealth of Independent States. 

The decrease in the number of employees in fiscal 2013 was 
mainly caused by the OSRAM spin-off.

Proportion of women (as a percentage of total employees)

Year ended September 30,

2013 2012 2011

Siemens 24 25 25

Europe, C.I.S.,1 Africa, Middle East 22 23 22

Americas 26 26 26

Asia, Australia 28 31 32

1  Commonwealth of Independent States.

Employees in management positions 

Year ended September 30,

2013 2012 2011

Siemens 50,200 51,200 49,900

Female employees in  
management positions (percentage 
of all management positions) 15.6 15.3 14.6

1  Employees in management positions include all managers with disciplinary 
 responsibility, plus project managers.

Employee development 
New hires were down by 33% in the year under review. In the 
same period, exits were almost on the same level as in the pre-
vious year. The percentage of all Company dismissals was 21% 
for the year, compared with 19% the year before. All other vari-
ations result from changes in the basis of consolidation and 
other changes.

Siemens employee hires (in thousands) 1

Year ended September 30,

2013 2012 2011

Siemens 35.4 52.6 74.4

Europe, C.I.S.,2 Africa, Middle East 14.6 24.4 32.7

Americas 10.0 14.4 16.4

Asia, Australia 10.8 13.9 25.4

1 Discrepancies in totals are the result of rounding.

2  Commonwealth of Independent States.

Women hired (as a percentage of new hires)

Year ended September 30,

2013 2012 2011

Siemens 32 31 28

Europe, C.I.S.,1 Africa, Middle East 26 27 24

Americas 28 29 26

Asia, Australia 44 38 34

1  Commonwealth of Independent States.

Siemens employee exits (in thousands)

Year ended September 30,

2013 2012 2011

Siemens 42.7 43.5 52.6

Retiring within the next five years  
(as a percentage of total employees) 1 

Year ended September 30,

2013 2012 2011

Siemens 13 12 12

1  Based on the Siemens worldwide average retirement age of 60.

Employee turnover rate (in %) 1

Year ended September 30,

2013 2012 2011

Employee decision 4.9 4.3 5.2

Other reasons for exit 5.9 6.4 7.7

Total 10.8 10.7 12.9

1  Employee turnover rate is defined as the ratio of voluntary and involuntary 
 exits from Siemens during the fiscal year to the average number of employees.

 

*  All figures quoted in this section refer to continuing and discontinued operations; 
any  deviations from this are indicated.
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Changes in age structure 
The distribution of employees by age group remained virtually 
unchanged compared to the year before. The median age in 
the year under review was 41.

Age structure in FY 2013 (as a percentage of total employees) 1

< 35 35 – 44 45 – 54 > 54

Siemens 33 27 26 13

Europe, C.I.S.,2 Africa, 
 Middle East 28 27 30 14

Americas 28 26 27 19

Asia, Australia 58 29 11 3

1 Discrepancies in totals are the result of rounding.

2  Commonwealth of Independent States.

Working hours and working arrangements

Average official weekly working hours 1

Year ended September 30,

2013 2012 2011

Siemens 39.0 39.1 39.1

Europe, C.I.S.,2 Africa,  Middle East 37.6 37.6 37.6

Americas 41.1 41.2 41.0

Asia, Australia 41.4 41.5 41.5

1  Contractually agreed weekly working hours at the end of the fiscal year.

2 Commonwealth of Independent States.

Use of working hour programs at Siemens (in thousands) 

Year ended September 30,

2013 2012 2011

Part-time 10.5 11.3 16.1

Employees on leave of absence 8.7 9.1 7.4

Time spent on continuing education by  category
Compared to the previous fiscal year, the average number of 
hours spent on training by participants in the Siemens Leader-
ship Excellence programs remained unchanged in fiscal 2013. 
Training measures at corporate management level are decided 
and implemented as needed in close cooperation with the CEO 
and the Company’s Managing Board.

Average number of training hours per category 1 

Year ended September 30,

2013 2012 2011

Corporate management  
(28 participants in FY 2013) 16 – –

Top management 

  New appointees  
(28 participants in FY 2013) 56 56 56

 Alumni (0 participants in FY 2013) – 25 25

New general  
management appointees  
(approx. 140 participants in FY 2013) 94 94 94

New higher  
management appointees  
(approx. 410 participants in FY 2013) 64 64 64

New management appointees  
(approx. 415 participants in FY 2013) 66 66 66

1  Based on participants in Siemens Leadership Excellence programs or Executive 
Courses.

Occupational health  
and safety management

Occupational safety and health management are key elements 
of our company ’s sustainable strategy and an integral part of 
our business processes. We therefore develop central projects 
and processes that are then applied locally in conjunction with 
programs that are individually adapted to the respective busi-
ness activity. Occupational safety and health management are 
an integral part of our Business Conduct Guidelines, our inter-
nal monitoring systems, and our risk management and inter-
nal control systems. In addition, occupational safety is part of 
an international framework agreement between Siemens AG, 
the Central Works Council of Siemens AG, IG Metall and the 
global union IndustriAll.

Promote a culture of safety – In the past, occupational safety 
was often characterized by a focus on technical protective 
measures, an approach which achieved considerable success. 
We are convinced, however, that further improvement can be 
achieved only through an actively practiced occupational safe-
ty culture and optimum working conditions – in every country 
and for all Siemens employees as well as those of our contrac-
tor partners. Both as a company and as individuals we are re-
sponsible for ensuring that the working environment at 
Siemens is safe at all times and for every employee. At present, 
local best practices exist which we can build on. We will 
achieve sustainability, however, only through a global and 
consistent approach.
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Our customers, suppliers and regulatory authorities expect 
high safety standards from us. Safe behavior is governed not 
only by complying with laws, regulations and procedures, but 
also by the personal values of managers and employees. 
Therefore, Siemens launched the Zero Harm Culture @ Siemens 
Program in fiscal 2012 to improve our safety performance. It 
contains three principles: 

 > Zero incidents – it is achievable!
 > Health and safety – no compromises!
 > We take care of each other!  

We always start by analyzing the current status and the safety 
situation locally to get an overview of the needs for improve-
ment and further activities. Involving the management at a 
very early stage guarantees the importance and sustainability 
of the program. Global sharing of best practice and exchange 
of experience ensures further sustainable progress. Our aim is 
to learn from positive examples and to change attitudes and 
behavior, supporting our goal of sustainable development by 
taking ambitious action.

In fiscal 2013 the overall number of fatalities was lower than in 
fiscal 2012. We attribute that to the numerous and consequent 
actions and specific initiated projects. An implemented pro-
cess for the assessment of suppliers is supporting these activi-
ties. Furthermore Supply Chain Management and Sectors have 
developed collaborative plans to improve the EHS profile of 
suppliers. Regrettably, we report five work-related fatalities of 
Siemens employees and ten work-related fatalities of contrac-
tors in fiscal 2013, therein one fatality of a contractor as part of 
our discontinued operations. In the previous year there were 
four fatalities involving Siemens employees and 15 involving 
contractors.

Promoting health – Siemens has established a high standard 
of occupational health and safety to avoid work-related health 
risks and promote employees’ health with a sustainable ap-
proach. We help our employees assume responsibility for their 
own personal behavior in health-related matters, and support 
health-promoting general conditions within the Company. We 
promote the physical, mental and social well-being of our em-
ployees through a range of activities governing the five topics 
of healthy work environment, psychosocial well-being, physi-
cal activity, healthy nutrition and medical care. 

We also defined requirements for a Siemens health management 
system (HMS) which provides a Siemens-wide approach to con-
trolling health management in a systematic and sustainable 
manner. Company units can revert to it if they want to integrate 
health in the organizational structure and working processes. 

ADDITIONAL INFORMATION –  
OCCUPATIONAL SAFETY
Accidents worldwide
When recording lost-time injuries (LTIs), we incorporate the 
applicable national definitions.

LTIFR employees and contractors 1

Year ended September 30,

2013 2012 2011

Employees 2 0.70 0.77 0.87

Contractors 3 0.36 0.55 0.64 

1  Lost-time injury frequency rate: number of lost-time injuries (LTI) x 200,000/work 
hours performed; LTIs are accidents that result in at least one lost day of work. 
Compared to previous years, we changed our internal and external reporting to  
the factor of 200,000 following the OSHA (Occupational Safety and Health Adminis-
tration) standard; prior year numbers have been adjusted accordingly.

2  Depending on national regulations, foreign or temporary workers may also count 
as employees.

3  Contractors who bill by time.

In order to reduce the number of accidents, we have intro-
duced additional Sector-specific actions and programs, partic-
ularly on construction sites and in projects. We also take a very 
rigorous approach to selecting contractor companies and have 
introduced even more stringent occupational safety require-
ments. As a result of the systematic assessment process that 
we developed and introduced in fiscal 2012, more than 70 
 contractor companies were excluded from Siemens projects in 
India as of the end of the year under review. They will not 
be reconsidered by us as potential contractors until the issues 
 objected to have been rectified and they have successfully 
completed our assessment process again.

Significant progress in enhancing the collaboration with con-
tractors and improving the safety culture was made in India 
and the Middle East. As part of the “Suraksha” (Hindi for safety) 
project launched in fiscal 2012, for example, we have intensi-
fied our occupational safety training for contractors and our 
own employees in India. Additionally, in fiscal 2014, we will 
 implement an Environmental Protection, Health Management 
and Safety (EHS) training program there with ten strategically 
important contractors in India. 



 2 Introduction  5 Facts and figures

 6 Sustainability at Siemens
 8 Reporting method
 9 Research and development
 12 Supply chain management 
 15 Production

 16 Quality management
 16 Distribution and customer relations
 17 Environmental Portfolio
 20 Environmental protection
 24 Employees

30

Occupational illness
The total number of cases of occupational illness relative 
to the number of employees has remained at a low level for 
many years. The corresponding indicator (occupational illness 
frequency rate, OIFR) relative to 1,000,000 work hours per-
formed was 0.26 in the year under review (FY 2012: 0.45, 
FY 2011: 0.34). Here we report only the figures for Siemens AG. 
The OFIR is calculated solely on the basis of cases of occupa-
tional illness recognized by the Employers’ Liability Insurance 
Association.  

Compliance

Indicators 1

Year ended September 30,

2013 2012 2011

Inquiries submitted to the  
Ask us help desk 416 1,009 1,740

Compliance cases reported 908 830 – 2

Disciplinary sanctions 305 266 306

 therein warnings 188 173 179

 therein dismissals 75 73 77

 therein other 3 42 20 50

1  Continuing and discontinued operations.

2  No data available, as expanded reporting process was introduced in FY 2011.

3  Includes loss of variable and voluntary compensation elements, transfer,  
and suspension.

The Siemens Business Conduct Guidelines provide the ethical 
and legal framework within which we conduct our business ac-
tivities. Our compliance system aims to ensure that all our world-
wide business practices remain within this framework as well as 
in compliance with applicable laws. To serve this purpose, our 
compliance system includes three pillars: prevent, detect and re-
spond. We are continuously working on further strengthening 
compliance in the Company and to continue our efforts in com-
bating corruption, together with other market participants and 
governmental organizations (Collective Action).

The Compliance Risk Assessment (CRA) process – in use as of 
fiscal 2012 – requires the CEOs and managers in the Company 
to systematically determine and assess the compliance risks to 
their units together with the responsible Compliance Officer 
on an annual basis. These analyses have been performed for all 
operating units of the Company in fiscal 2013 and have been in-
corporated into the compliance risk analysis at group level 
which aims to determine systematic and globally recurring com-
pliance risks to the Company as promptly as possible. As well as 
the CRA results, this analysis of the overall compliance risk at 

group level takes into account, for example, the assessment of 
compliance controls and results of case-related investigations. 
Relevant risks are reported to the Siemens Enterprise Risk 
Management (ERM) and measures to reduce the risks are 
drawn up and implemented.

The Ask us help desk encourages our employees to ask their 
compliance-related questions. Employees submitted 416 inqui-
ries to the help desk in fiscal 2013. We believe the decline from 
1,009 inquiries in fiscal 2012 is due to improvements made in 
our processes and to increasing knowledge and understanding 
of compliance policies and processes among Siemens employ-
ees. Furthermore, all employees can pose questions directly to 
the compliance officer responsible for their unit. 

The Tell us help desk and the Company ’s ombudsman are two 
secured reporting channels that can be used by our employees 
and external stakeholders to report violations of external and 
internal rules. These reports are passed on to our Compliance 
Organization. Furthermore, possible misbehavior may also be 
reported directly, via the Managing Board or via supervisors to 
the Compliance Organization, particularly to the Compliance 
Officers in our individual company units. Our employees regu-
larly make use of this reporting channel. As a consequence, we 
have decided to report the total number of compliance cases 
requiring further inquiries or investigations reported through 
all mentioned reporting channels from fiscal 2013 (FY 2013: 
908; previous fiscal: 830). 

On December 9, 2009, Siemens launched a global US$100 mil-
lion Siemens Integrity Initiative to support organizations and 
projects that fight corruption and fraud through Collective 
 Action, education and training. This initiative is part of the 
World Bank Siemens AG comprehensive settlement of July 2, 
2009. The status of the 31 projects funded within the first 
funding round with a total contractual funding volume of 
US$37.7 million was presented to the World Bank in March 
2013. On June 27, 2013, Siemens started the second funding 
round; it is intended to fund up to 25 projects with a total fund-
ing volume of up to US$30.0 million.

On October 12, 2012, the Company received the Year Four Re-
port from the Compliance Monitor Dr. Theo Waigel, whom 
Siemens had engaged as part of the settlement reached with 
the U.S. Securities and Exchange Commission (SEC) and the 
U.S. Department of Justice (DOJ) in December 2008. The Moni-
torship has ended after the full implementation of all Monitor 
recommendations as was set forth in the settlement with the 
U.S. authorities four years after the settlement date on Decem-
ber 15, 2012.
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We have a system of four compliance priorities to further de-
velop and improve our compliance system:

 > Stand for Integrity: Our aim is to further encourage business 
management responsibility for compliance and to continue 
promoting responsible business practices in our markets 
with Collective Action and the Siemens Integrity Initiative.

 > Committed to Business: We want to leverage the Compliance 
system to support sustainable growth and as a competitive 
advantage.

 > Manage Risk & Assurance: We continue to develop the com-
pliance risk management and to provide reliable assurance 
for our business entities.

 > Focus on Efficiency: We focus on increasing the efficiency of 
compliance operations and collaboration. 

These priorities have guided our activities in fiscal 2013. These 
included the compliance risk assessment covering all Siemens 
operating units, the further implementation of the anti-trust 
compliance program and measures to improve the efficiency 
of compliance within the Company. Furthermore we have in-
troduced a new type of in-person compliance training focusing 
on strengthening the responsibility and leadership by example 
of our managers for Compliance.

Due to the progress made with improving the efficiency of 
compliance and the decision to allocate the responsibility for 
Data Privacy to the compliance organization, we have updated 
the compliance priorities effective from fiscal 2014 as follows:

Compliance priorities effective FY 2014

Compliance priorities

Our aim is to support business 
leadership in its responsibilities 
for compliance and to execute the 
Collective Action strategy focused 
on tangible business benefits.

We want to foster trustful collabo-
ration between the Compliance 
organization and business as well 
as strengthen the market and 
 customer focus of compliance.

We continue to provide business 
with the appropriate level of 
assurance within our compliance 
system.

We will assume new responsibili-
ties in data privacy.

Stand for Integrity Committed to Business Manage Risk & Assurance Responsibility for Data Privacy

These compliance priorities will guide our activities for fiscal 
2014.
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ADDITIONAL INFORMATION –  
CORPORATE  CITIZENSHIP 
We demonstrate our social commitment on the basis of figures. 
That is why we provide information about our donations by 
category and region.

Donations

Year ended September 30,

2013 2012 2011

Total (in millions of €) 27.2 27.1 32.6

Share of net profit (in %) 0.6 0.6 0.5

Donations by category (in millions of €) 1 

Year ended September 30,

2013 2012 2011

Education and science 17.1 15.8 18.8

Social 2 5.7 6.7 8.9

Arts and culture 4.2 4.4 4.5 

Environment 3 0.2 0.2 0.3

Total 27.2 27.1 32.6

1  Discrepancies in totals are the result of rounding.

2  Called “Humanitarian and social issues” in FY 2012 and FY 2011.

3  Called “Environmental protection” in FY 2012 and FY 2011.

Donations by region (in millions of €)

Year ended September 30,

2013 2012 2011

Europe, C.I.S.,1 Africa,  Middle East 12.6 13.4 19.3

therein Germany 9.7 10.1 15.0

Americas 10.1 8.9 9.6

Asia, Australia 4.5 4.8 3.7

Total 27.2 27.1 32.6

1 Commonwealth of Independent States.

Corporate citizenship

Siemens is committed to providing long-term benefits to the 
 societies in which we operate, through corporate citizenship 
activities. These activities can take a variety of forms ranging 
from philanthropic disaster relief to more strategic shared value 
or inclusive business approaches like our mobile clinics in India.

The responsibility for choosing and carrying out charitable ac-
tivities lies with the local units in each country. This ensures 
that we provide support where it is needed most. In doing so, 
we apply high management standards and strategically focus 
our corporate citizenship activities in areas where our compa-
ny competencies, resources and employee volunteering can 
make a meaningful difference:

 > Education and Science: Our goal is to maintain a continuous 
dialogue with young people and to identify and foster talent 
from an early age on. We support educational and research 
activities particularly in natural sciences, engineering and 
healthcare.

 > Social: Projects in this area aim to bring about a systematic 
and lasting improvement in people’s living conditions. In 
 addition, we provide urgent humanitarian relief, including 
 financial and technical assistance after natural disasters.

 > Environment: We want to make an effective contribution 
 towards protecting the environment, particularly through 
our core competencies, and raise environmental awareness 
among younger generations. 

 > Arts and Culture: We support Arts and Culture because a 
society ’s cultural heritage is a key aspect of its identity.  

The Siemens Stiftung – The Siemens Stiftung wants to em-
power people to actively contribute towards solutions to social 
challenges. It focuses on holistic, non-business-related, trans-
ferable projects and models in sub-Saharan Africa, Latin Amer-
ica and Europe (with a particular emphasis on Germany). 

Established in 2008 with a capital of €390 million, Siemens 
Stiftung is a nonprofit foundation under German civil law. It 
complements Siemens’ corporate citizenship activities and co-
operates with the other five corporate foundations established 
by the Company in Argentina, Brazil, Columbia, the United 
States and France.
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The assurance engagement performed by Ernst & Young (EY) 
relates exclusively to the German PDF-version of the chapter 
“Facts and Figures” of the report “Additional Sustainability 
 information to the Siemens Annual Report 2013.” The follow-
ing text is a translation of the original German Independent 
Assurance Report.

To Siemens AG, Berlin and Munich

OUR ENGAGEMENT 
We have been engaged to perform a limited assurance en-
gagement on the chapter “Facts and Figures” of the report 
 “Additionally Sustainability information to the Siemens Annual 
Report 2013” (hereinafter: the report) for the reporting period 
from 1 October 2012 to 30 September 2013: 

The report is published solely as  an online version at 
 WWW.SIEMENS.COM/AR/SUSTAINABILITY-FIGURES 

LIMITATIONS OF OUR ENGAGEMENT
Our engagement is exclusively limited to the German PDF- 
version of the chapter “Facts and Figures” of the report. Our 
engagement did not include any prospective statements and 
links to other web pages.

CRITERIA
We assessed the report against the criteria set out in the Sus-
tainability Reporting Guidelines G3.0 issued by the Global Re-
porting Initiative (GRI). We believe that these criteria are suit-
able for our assurance engagement.  

MANAGEMENT’S RESPONSIBILITY
The Managing Board of Siemens AG is responsible for the 
preparation and the content of the report in compliance with 
the above-mentioned criteria. This responsibility includes the 
design, implementation and maintenance of internal controls 
for the preparation of a report that is free from material mis-
statements, in accordance with the above mentioned criteria 
and based on suitable methods for gathering source data 
 including judgments and estimates of the individual sustain-
ability data.

OUR RESPONSIBILITY
Our responsibility is to issue an assurance report on the chapter 
“Facts and Figures” of the report based on our work performed. 

We conducted our limited assurance engagement in accor-
dance with the International Standard on Assurance Engage-
ments (ISAE) 3000. This standard requires that we comply with 
our professional duties and plan and perform the assurance 
engagement to obtain a limited level of assurance to preclude 
that the chapter “Facts and Figures” of the report is not in 

 accordance, in material respects, with the aforementioned re-
porting principles and criteria. In a limited assurance engage-
ment the evidence gathering procedures are more limited than 
in a reasonable assurance engagement and therefore less assur-
ance is obtained than in a reasonable assurance engagement. 

During the engagement, we observed the independence 
 requirements of the IFAC Code of Ethics for Professional 
 Accountants.

KEY PROCEDURES
The performance of our engagement mainly involved the fol-
lowing work:

 > Inquiries of employees concerning the sustainability strate-
gy, sustainability principles and sustainability management 
including the stakeholder dialog of Siemens AG.

 > Inquiries of employees responsible in the central corporate 
sustainability department for the preparation of the addi-
tional sustainability Information to the Siemens Annual 
 Report in order to assess the sustainability reporting system, 
the data capture and compilation methods as well as inter-
nal controls to the extent relevant for a review of the chapter 
“Facts and Figures”.

 > Inquiries of employees responsible in the corporate depart-
ments for the topics research and development, supply 
chain management, production, quality management, dis-
tribution and customer relations, environmental portfolio, 
environmental protection, employees, occupational health 
and safety management, compliance, and corporate citizen-
ship to assess the data capture and compilation methods as 
well as internal controls to the extent relevant for the review 
of the chapter “Facts and Figures”.

 > Inspection of the relevant documentation of the systems 
and processes for compiling, analyzing, and aggregating 
sustainability data in the reporting period and testing such 
documentation on a sample of basis.

 > Analytical measures at Group level, on the level of sectors 
and divisions regarding the quality of the reported data.

 > Inquiries and inspection of documents on a sample basis re-
lating to the collection and reporting of the sustainability 
data from the topics environmental protection and occupa-
tional safety during site visits

 – at the Energy locations in Duisburg and Lincoln (UK),
 – at the Healthcare location in Glasgow (USA),
 – at the Industry locations in Chemnitz,  
Mohelnice (Czech Republic) and Nashik (India), 

 – at the Infrastructure & Cities location in Regensburg,
 – as well as at sector-level for sectors Energy and Industry,

 > Inquiries and inspection of documents on a sample basis re-
lating to the compliance process during the site visit at the 
Energy division Oil & Gas,

Independent assurance report 
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 > Inquiries and inspection of documents on a sample basis re-
lating qualitative statements with regard to the topic occu-
pational safety during a site visit of the Regional Company in 
India.  

 > Inquiries of employees from selected departments at the 
Group’s headquarters, corporate departments, sectors and 
divisions and at the sites visited on material qualitative 
statements in the chapter “Facts and Figures” of the report 
as well as the inspection of selected underlying documents.

 > Review of material qualitative statements in the chapter 
“Facts and Figures” for plausibility and consistency. 

OUR CONCLUSION
Based on our procedures performed to obtain a limited level of 
assurance, nothing has come to our attention that causes us to 
believe that the information in the chapter “Facts and Figures” 
of the report “Additional Sustainability Information to the 
Siemens Annual Report 2013” has not been prepared, in all ma-
terial respects, with the aforementioned criteria.

Munich, January 22, 2014

Ernst & Young GmbH 
Wirtschaftsprüfungsgesellschaft

Michelle Barney Nicole Richter   
 Wirtschaftsprüferin 
 (German Public Auditor)
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Siemens has been a participant in the UN Global Compact 
since 2003 and is expressly committed to upholding the Com-
pact’s ten principles. This document, and in particular the 
 following report index, describes the progress we have made 
during the year – broken down according to the systems and 
measures we have implemented and our achievements.

United Nations Global Compact 

Index according to the ten principles of the Global Compact

Principle Systems Measures Achievements

Principle 1 
Support of  
human rights

With the Siemens Business Conduct 
Guidelines we have committed 
 ourselves to observing human rights 
and the core labor standards. With 
our Code of Conduct for Siemens 
 Suppliers we ensure that these 
basic rights and principles are also 
observed in our supply chain.

  SUPPLY CHAIN MANAGEMENT, 

PAGE 12

  EMPLOYEES, PAGE 24

  COMPLIANCE, PAGE 30

We operate a modular, risk-based 
 system to check that all our suppliers 
are adhering to our Code of Conduct 
for Siemens Suppliers. It consists of 
the following components:

>  sustainability self-assessments 
by suppliers, 

>  risk evaluation conducted by 
our purchasing department,

>  supplier quality audits with inte-
grated sustainability questions,

>  external sustainability audits.

  SUPPLY CHAIN MANAGEMENT,  

PAGE 12

In the year under review, the number 
of sustainability self-assessments added 
up to 3,116. We conducted 661 supplier 
quality audits with integrated sustain-
ability questions and 321 external sus-
tainability audits. In the external sustain-
ability audits, we identified a total of 
5,915 potential improvements: 33% (1,976) 
involved improvements in the area of 
“respect of basic employee rights,” and 
3% (153) in the area of “prohibition of 
child labor.” 162 follow-up audits were 
conducted on site to verify the agreed 
measures for improvement. The main 
objections related to poor aspects of 
 olicies and  processes, especially in regard 
to child labor.

  SUPPLY CHAIN MANAGEMENT,  

PAGE 12

Principle 2 
Exclusion of human 
rights abuses

Principle 3 
Assurance of free-
dom of association

Principle 4 
Elimination of all 
forms of forced labor

Principle 5
Abolition of child 
 labor

Principle 6
Elimination of 
 discrimination

We do not tolerate discrimination and 
have anchored that in the Siemens 
Business Conduct Guidelines. 
We actively foster diversity within 
the Company through the Siemens 
Diversity Initiative.

  EMPLOYEES, PAGE 24

Our various global diversity networks 
promote and discuss diversity topics 
across the Company. These groups 
and programs include the Global 
Leadership Organization of Women 
(GLOW), Diversity Ambassador and 
GENE, our generations network to 
 foster cross-generation exchange. 
In addition, we have over 120 local 
employee networks worldwide 
with employees actively engaged 
in diversity-related programs and 
activities. The success of all measures 
is assessed annually in the diversity 
scorecard.

  EMPLOYEES, PAGE 24

In the year under review, women 
accounted for 24% of our total work force. 
The proportion of female employees in 
management positions at Siemens has 
risen continuously in recent years and is 
now 15.6%.

  EMPLOYEES, PAGE 24

Principle 7
Precautionary 
 approach to 
 environmental 
 protection

We have embedded our responsibility 
for environmental protection in our 
 in-house environmental standard. 
On top of that, all our locations have 
an environmental management 
 system; 284 of them have been 
 certified according to ISO 14001. 

  ENVIRONMENTAL PROTECTION, 

PAGE 20

We took extensive action in this field 
by continuing our “Serve the Environ-
ment” program and our Energy 
 Efficiency Program (EEP). As far as 
product- related environmental pro-
tection is concerned, the program 
“Product- Eco Excellence” enables us 
to define environmental requirements 
throughout the product lifecycle. 

  ENVIRONMENTAL PROTECTION, 

PAGE 20

Our increases in efficiency relative to 
 fiscal 2010 were as follows in the year 
under review: Energy efficiency 4%, 
waste efficiency 4%, waste for disposal 
reduction 7% and CO2 emission efficiency 
13%. 

  ENVIRONMENTAL PROTECTION,  

PAGE 20
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Index according to the ten principles of the Global Compact

Principle Systems Measures Achievements

Principle 8
Specific initiatives  
to promote 
 environmental 
 protection

Raising our employees’ awareness 
of environmental and climate 
 protection is an element of both 
our environmental strategy and our 
social commitment. With internal 
communications measures and 
our corporate citizenship focus on 
“environmental,” we help create a 
greater sense of responsibility for 
 ecological issues.

  ENVIRONMENTAL PROTECTION, 

PAGE 20

  CORPORATE CITIZENSHIP, PAGE 32

Siemens maintains a global 
 environmental communications 
 network to ensure that knowledge 
about environmental management, 
methods, solutions and experiences 
is communicated across locations, 
Sectors and national borders. For 
instance, Division environmental 
 officers meet several times a year. 
At an international level, we maintain 
communication at annual meetings 
of the Regions. 

  ENVIRONMENTAL PROTECTION, 

PAGE 20

In the year under review, we donated 
around €27.2 million for corporate citizen-
ship activities, of which €17.1 million went 
to education and science and €0.2 million 
to environmental  activities. 

  CORPORATE CITIZENSHIP, PAGE 32

Principle 9
Development 
and diffusion of 
 environmentally 
friendly technologies

As part of our Environmental Portfolio, 
we develop and market products, 
solutions and services that enable 
our customers to reduce their CO2 
emissions, lower lifecycle costs and 
protect the environment.

  ENVIRONMENTAL PORTFOLIO, 

PAGE 17

In the year under review, we added 
numerous elements to the Siemens 
Environmental Portfolio. 

  ENVIRONMENTAL PORTFOLIO, 

PAGE 17

The Environmental Portfolio elements 
that were installed for our customers 
from 2002 to 2013 helped them cut their 
CO2 emissions by 377 million tons in the 
year under review.

   ENVIRONMENTAL PORTFOLIO,  

PAGE 17

Principle 10
Measures 
against  corruption

The Siemens Business Conduct 
 Guidelines provide the ethical and 
legal framework within which we 
 conduct our business activities. Our 
compliance system aims to ensure 
that all our worldwide business 
 practices remain within this frame-
work as well as in compliance with 
applicable laws. To serve this purpose, 
our compliance system includes 
three pillars: prevent, detect and 
respond.

 COMPLIANCE, PAGE 30

We have a system of four compliance 
priorities to further develop and 
improve our compliance system. 
These priorities have guided our activ-
ities in fiscal 2013. These included the 
compliance risk assessment covering 
all Siemens operating units, the fur-
ther implementation of the anti-trust 
compliance program and measures to 
improve the efficiency of compliance 
within the Company. Furthermore 
we have introduced a new type of 
in-person compliance training focus-
ing on strengthening the responsibil-
ity and leadership by example of our 
managers for Compliance.

On June 27, 2013, Siemens started  
the second funding round; it is 
intended to fund up to 25 projects 
with a total funding volume of up 
to US$30.0 million.

 COMPLIANCE, PAGE 30

On October 12, 2012, the Company 
received the Year Four Report from the 
Compliance Monitor, whom Siemens 
had engaged as part of the settlement 
reached with the U.S. Securities and 
Exchange Commission (SEC) and the 
U.S. Department of Justice (DOJ) in 
December 2008. The Monitorship has 
ended after the full implementation of 
all Monitor recommendations as was 
set forth in the settlement with the U.S. 
authorities four years after the settle-
ment date on December 15, 2012.

On June 27, 2013, Siemens started the 
second funding round; it is intended to 
fund up to 25 projects with a total fund-
ing volume of up to US$30.0 million.

 COMPLIANCE, PAGE 30
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Progress report

Siemens became a signatory to the United Nations CEO Water 
Mandate in 2008. Our continuing support for the CEO Water 
Mandate reflects our commitment on two fronts: Firstly, man-
aging water efficiently in our own facilities. Secondly, provid-
ing solutions that help our customers handle water and waste 
water more economically.

1. OUR OWN ACTIVITIES 
For more information about the resource conservation and 
 water consumption goals at Siemens locations, see section 
 Environmental Protection on  PAGE 20. We are pursuing a new 
approach to water resources management that was  developed 
in 2012. At locations where there are increased  water-related 
risks – for example, as a result of aridity, high wastewater 
loads, or poorly developed technical infrastructures – we define 
goals that are matched to local circumstances. This enables us 
to effectively reduce risks and negative impacts on the en-
vironment.

Our Business Units offer solutions for drive technologies, 
 energy distribution and automation for water and wastewater 
treatment plants and water transport. Furthermore they 
 provide solutions for intelligent monitoring and control of 
 water networks.

2. OUR SUPPLIERS 
The environmental requirements that our suppliers must fulfill 
are defined in our Code of Conduct for Siemens Suppliers. The 
responsible use of water forms an integral part of this code. 
For more information on these requirements and on supply 
chain management, see  PAGE 12.

3. COMMUNITY ENGAGEMENT 
As a member of various international organizations, we’re 
 involved in numerous initiatives and programs, including the 
Water Project of the World Business Council for Sustainable 
 Development. In addition, the Siemens Stiftung supports the 
SkyJuice Foundation, a humanitarian aid organization incorpo-
rated in Australia. SkyJuice supplies Sky Hydrants™ to people 
living in remote regions. We have compiled further informa-
tion for you on the following website pages: 

 WWW.SIEMENS.COM/AR/SAFE-WATER-KIOSK

 WWW.SIEMENS.COM/AR/WATER-TREATMENT  

More information is also available on the SkyJuice Foundation 
website: 

 WWW.SKYJUICE.COM.AU/SKYHYDRANT.HTM 

We support a variety of water-related projects through our 
 corporate citizenship activities. Examples include the provi-
sion of water treatment systems to help the victims of natural 
disasters like the tsunami in Japan and the floods in Pakistan. 
Similarly, we have supplied water pumps, dams, water collec-
tion reservoirs and filtration systems that provide sustainable 
irrigation and clean water as part of the Asha project. The over-
all goal of project Asha is to enhance living conditions through 
integrated rural development and sustainable, replicable tech-
nology in the 350 inhabitant village of Amle near the city of 
Mumbai. Read more about our activities on our website at: 

 WWW.SIEMENS.COM/AR/CORPORATE-CITIZENSHIP-REFERENCES   

 WWW.SIEMENS.COM/AR/ASHA 

4. TRANSPARENCY 
You will find GRI confirmation for the Siemens Annual Report 
2013 on the next page and the corresponding index in full on 
our website at: 

 WWW.SIEMENS.COM/AR/GRI

United Nations Water Mandate 

http://www.siemens.com/ar/safe-water-kiosk
http://www.siemens.com/ar/water-treatment
http://www.skyjuice.com.au/skyhydrant.htm
http://www.siemens.com/ar/corporate-citizenship-references
http://www.siemens.com/ar/asha
http://www.siemens.com/ar/gri
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The detailed GRI Index is available at our Sustainability website at:
 WWW.SIEMENS.COM/AR/GRI

Global Reporting Initiative 

http://www.siemens.com/ar/gri
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There is no standard system that applies across companies for 
qualifying products and solutions for environmental and cli-
mate protection, or for compiling and calculating the respec-
tive revenues and the quantity of reduced carbon dioxide 
emissions attributable to such products and solutions. Accord-
ingly, revenues from our Environmental Portfolio and the 
 reduction of our customers’ annual carbon dioxide emissions 
may not be comparable with similar information reported by 
other companies. Revenues from our Environmental Portfolio 
and the reduction of our customers’ annual carbon dioxide 
emissions are derived from various internal reporting systems 
that are generally different from those applicable to the 
 financial information presented in our Consolidated Financial 
Statements and are, in particular, subject to less sophisticated 
internal documentation as well as preparation and review 
 requirements, including the IT systems in use and the general 
internal control environment. We may change our policies 
for recognizing revenues from our Environmental Portfolio 
and the reduction of our customers’ annual carbon dioxide 
emissions in the future without previous notice. 

This document contains statements related to our future busi-
ness and financial performance and future events or develop-
ments involving Siemens that may constitute forward-looking 
statements. These statements may be identified by words such 
as “expects,” “looks forward to,” “anticipates,” “intends,” “plans,” 
“believes,” “seeks,” “estimates,” “will,” “project” or words of 
 similar meaning. We may also make forward-looking state-
ments in other reports, in presentations, in material delivered 
to shareholders and in press releases. In addition, our repre-
sentatives may from time to time make oral forward-looking 
statements. Such statements are based on the current expec-
tations and certain assumptions of Siemens’ management, 
and are, therefore, subject to certain risks and uncertainties. 

A  variety of factors, many of which are beyond Siemens’ 
 control, affect Siemens’ operations, performance, business 
strategy and results and could cause the actual results, perfor-
mance or achievements of Siemens to be materially different 
from any future results, performance or achievements that may 
be expressed or implied by such forward-looking statements or 
anticipated on the basis of historical trends. These factors in-
clude in particular, but are not limited to, the matters described 
in Item 3: Key information – Risk factors of our most recent 
 annual report on Form 20-F filed with the SEC, in the chapter 
“Risks” of our most recent annual report prepared in accordance 
with the German Commercial Code, and in the chapter “Report 
on risks and opportunities” of our most recent interim report. 

Further information about risks and uncertainties affecting 
Siemens is included throughout our most recent annual and in-
terim reports, as well as our most recent earnings release, which 
are available on the Siemens website,  WWW.SIEMENS.COM, 
and throughout our most recent annual report on Form 20-F 
and in our other filings with the SEC, which are available on 
the Siemens website,  WWW.SIEMENS.COM, and on the SEC’s 
website,  WWW.SEC.GOV. Should one or more of these risks or 
uncertainties materialize, or should underlying assumptions 
prove incorrect, actual results, performance or achievements 
of Siemens may vary materially from those described in the 
relevant forward-looking statement as being expected, antici-
pated, intended, planned, believed, sought, estimated or pro-
jected. Siemens neither intends, nor assumes any obligation, 
to update or revise these forward-looking statements in light 
of developments which differ from those anticipated.

Due to rounding, numbers presented throughout this and other 
documents may not add up precisely to the totals provided and 
percentages may not precisely reflect the absolute figures.

Notes and forward-looking  statements

http://www.siemens.com
http://www.siemens.com
http://www.sec.gov
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Information resources

Further information on the contents   
of this Annual Report is available from:
Address  Siemens AG  

Wittelsbacherplatz 2  
80333 Munich

 Germany

Phone  + 49 89 636 - 33443 (Media Relations)
 + 49 89 636 - 32474 (Investor Relations)
Fax  + 49 89 636 - 30085 (Media Relations)
 + 49 89 636 - 32830 (Investor Relations)
E-mail press@siemens.com
 investorrelations@siemens.com 
 sustainability@siemens.com

Project management and 
contact for content-related questions
Corporate Sustainability Office
Stefan Reicherz

Project coordination
Communications and Government Affairs
Dr. Johannes von Karczewski
Annette Häfelinger

Additional information
The Siemens Annual Report for 2013 is available online at:

 WWW.SIEMENS.COM/ANNUAL-REPORT

Combined reporting
The Siemens Annual Report combines our previously separate 
Annual and Sustainability Reports to provide an integrated 
overview of our Company’s key topics. Further information 
on Siemens’ commitment to sustainability and additional 
information are available at:

 WWW.SIEMENS.COM/SUSTAINABILITY

In addition to an Annual Report at the end of each fiscal year, 
Siemens publishes quarterly consolidated financial statements 
in the form of press releases. Conference calls and press con-
ferences supplement these reports, giving journalists and 
analysts further opportunities to review developments in our 
businesses. Financial reporting for the first three quarters is 
complemented by extensive interim reports. These reports 
are submitted to Deutsche Börse and the U.S. Securities and 
Exchange Commission (SEC), among other organizations. 
Siemens also provides the SEC with the Annual Report on 
Form 20-F. All these financial reports are available at:

 WWW.SIEMENS.COM/FINANCIAL-REPORTS

Information on research, development  and innovation at 
Siemens is available at: 

 WWW.SIEMENS.COM/INNOVATION

The Siemens publication Pictures of the Future:   
The Magazine for Research and Innovation is available at: 

 WWW.SIEMENS.COM/POF

Copyright notice
Designations used in this document may be trademarks, 
the use of which by third parties for their own purposes could 
violate the rights of the trademark owners.

© 2014 by Siemens AG, Berlin and Munich

http://www.siemens.com/annual-report
http://www.siemens.com/sustainability
http://www.siemens.com/financial-reports
http://www.siemens.com/innovation
http://www.siemens.com/pof


For 166 years, Siemens has stood for innovative strength, a passion 
for technology, sustainability, responsibility and an uncompromising 
commitment to quality and excellence. As a globally operating tech-
nology company, we’re rigorously leveraging the advantages that 
our setup provides. To tap business opportunities in both new and 
established markets, we’ve organized our Company into four Sectors: 

Energy, Healthcare, Industry and Infrastructure & Cities. In fiscal 2013, 
our roughly 362,000 employees generated revenue from continuing 
operations of about €75.9 billion and income from continuing oper-
ations of about €4.2 billion – further proof that we’re thinking for the 
long term and providing answers for the challenges of our time.

siemens.com/annual-report

http://www.siemens.com/annual-report

