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Biocat

Biocat is the organization that promotes biotechnology, biomedicine and
medical technologies in Catalonia. It is fostered by the Government of
Catalonia, Barcelona City Council, companies, hospitals and research

institutions.
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d-HEALTH Barcelona

A Higher Education Program inspired in the prestigious Stanford
University's Biodesign Fellowship

Informative session UAB: June 39, 1:00pm

www.moebio.org

An initiative of
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The Bioregion of Catalonia
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Science and Technology Parksh

1. Parc Cientific de Barcelora.

2. Parc Cientific i Tecnologic

Agroalimentari deLleida.

3. ParcCientific iTecrologic de

Ia Universitat de Girona.

4. Parc Cientific i Tecnologic de

Tarragona.

5. Parcde Recerca Biomédica
®3 de Barcelona.

6. Parcde Recerca UAB.

7. Parcd'Innovacio La Salle.

®
[0 8. Parcde Recerca i Innovacia
delaupC.
1o 9. Parc Tecnologicdel valles.
@’1,5.7,8‘ 10, TecnoCampusMatara.
11,12,13 11. Parc Tecnologic Barcelona
Nord - Barcelora Activa.
@ 12. 22@Barcelona.
16 4 13. h TEC Barcelona
Innovacio Tecnologica.
14. Parc Tecrologicde la
Catalunya Central.
15. Parc de la Creativitat d'ES A-
DE - Creapolis.
16. Tecnoparc, Parc Tecnologic
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Large-scale infrastructures

'I|EQ

!Il "'_L

3 Mare Nostrum Supercomputer

www.biocat.cat Perspectives professionals en el sector biomedic

www.biocat.cat Perspectives professionals en el sector biomedic



cat

The Bioregion of Catalonia
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Problem 1: Expensive

Figure 5.2 Druc DEVELOPMENT PROCESS AND ATTRITION RATES
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1 drug = $1.200 million |
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Problem 2: Ineffective
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Solution: evolution of the business model

Fully Integrated Pharma Company Virtually Integrated Pharma Company
Partnerships

Sales and dis A Sales and distribution

Manufacturing
Manufacturing

Clinical development

Clinical and regulatory
Preclinical support

Research technology R&D

Burrill & Company Biotech 2011 - Life Sciences 25 years looking back to see ahead
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Solution: Open Innovation

Figure &6
Traditional vs. open innovation
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Jnputs . —
— = Boundary of
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Ideas technologies . .
i Line extensions
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—_— —
Inguts ——
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e .
A‘"mw Ioas  Academic Joink ventures
In-licensed collaborations

Source; Chesbrough (2009} - quoted by CEPS (20101

Ernst & Young, Next generation innovation policy
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6 CHARACTERS REBQOTING
MEDICINE AND HEALTH

Accelerating Digital Technology

Tendency 2: Personalized medicine
[0 P 5
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Figure 2.5 THE FALLING COST OF
GENOME SEQUENCING
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23andMe

b SPATHWAY GENOMICS®

Lumigenix*

[Sequencing genome = Commodity]
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Tendency 2: Personalized medicine
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Tendency 3: Digital Health
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Professional profiles

La teva carrera = flexible

www.biocat.cat
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El teu mercat laboral

You are here

NASA - Mars rover Spirit
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Perfils professionals sector biofarmaceutic

DISCOVERY PRECLINICAL AND CLINICAL DEVELOPMENT REGISTRATION  MARKETING

TIGET porponos ) IHHDES
VALIDATION & VALIDATION OF FORMULATION CLINCAL TRALS HARKET & CLINICAL
PHARMACOKINETICS
ggé Medicinal Chernist contid Chnprnt  Cinical Trials Monitor Drug Rep
§%§ Head of Combinatorial Chemistry Toricologist Medical Advisor Head of Drug Registration
%:g Technician in vitro and in siico Assays ool e st Market Access
géé Sequencing Specialist Biomedical Engineer

In Colaboration with:

http://lwww.biocat.cat/perfils-professionals ﬁAdecco Medical & Science
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Perfils professionals sector biofarmaceutic

Head of Intellectual Property

E% Head of Technology Transfer —
§§ Regulatory Affairs / Quality Assurance
2§ Project Manager
o Financial Analyst in Biotechnology and Biomedicine
DISCOVERY PRECLINICAL AND CLINICAL DEVELOPHENT REGISTRATION  MARKETING

TARGET IDENTIFCATION '{H{gﬂfgﬁﬂ?m
Womon  awokor W IRGY oo MARKET & CLNCAL

AND LEAD CANDIDATE PHASESI- 1 TRIALS: PHASE IV
ACTIVE INGREDIENT

In Colaboration with:

http://lwww.biocat.cat/perfils-professionals ﬁAdecco Medical & Science
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Aspectes claus competencies / habilitats

Perfils hibrids
Experiencia internacional
Comunicacioé

Treball en equip
Proactius: intra + entrepreneurs
Transversals

Adaptacioé al canvi intern i extern
Capacitats “soft”
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Gracies!
Alex Casta
email: acasta@biocat.cat
LinkedIn:www.linkedin.com/in/alexcasta

Twitter: @castaalex
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