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ORGANIZATION RESEARCH TEACHING BUDGET

15
Faculties

68
PhD programmes

109
Undergraduate programmes

€412,7m 
Budget

57
Departments

4.907
Post graduate students

144
Master’s programmes

60,4%
Goverment funding

4.123
Academic staff

705
Theses

427
Other post graduate 

programmes

2.244
Administrative staff

414
National / International 

research projects

27.576
Undergraduate students

The UAB statistics (2024-25)



UAB Libraries



220,000
Loans

UAB libraries 
facts & figures 

ISO 9001:2015 Prize for the commitment to gender equality 2025
Catalonia Open Science prize 2025

Volumes

Annual 
visits

2M

>2.3M

>8,000

2M
Website 

visits

>1M

Digital downloads

Training sessions
attendees

166 Staff Members
Human Capital

10 buildings
34,000 m2
4,379 study spaces

Physical Footprint

>1M Online books 
and journals



Library 
Service 
Organization



Library 
Service 
Organization



Core constraints



432

2023 2024 2025-2026

The Transformation Journey:
A Four-Phase Methodology

2021-2022

1

Analyzing global library
trends (e.g., Open Science,
UX, high-tech integration).

Aligning the drafted model
with general university
criteria and initiating 

strategic internal 
communication.

Rolling out the scale of
changes across different 

staff categories and 
managing operational 

impact.

Benchmarking Methodology

Moving away from 
granular task-counting to 

macro-level process 
mapping and indicator 

analysis.

Frozen stage Negotiation &

Implementation



Benchmarking: 
from collections 
to communities

1

Shift from lending & 
collection management 
to research and teaching 
services.

Reallocation

Need for additional 
specialized roles to 
support the 
organization's evolving 
mission and services

New roles

Generational transition
Strengthening middle 
management positions
Staff mobility between 
libraries

Organization

Stronger capabilities in 
communication, training, 
research and technology

Competences

HR 
TRANSFORMATION



Deconstructing 
the library

Information Lending Training Publication

Collections Technology

Planning & Strategy

Strategy Quality HR & Knowledge
Management

External
Communication

Teaching & Research Services

Tools & Resources

Infrastructure &
Budgets 2

LIBRARY SERVICE AGGREGATE                       BRANCH LIBRARIES STATISTICS



From indicators 
to person-hour

2



New profiles

Data
Steward Manager

Community

Web & IT 
specialist

Job transformation

• Upskilling existing staff
• Aligning talent with 

new strategic goals
• Integrating new tools 

and workflows

Workforce 

redistribution

• Optimizing team 
structures for efficiency

• Human resources sizing
• Central services redesign 

Organizational 
optimization

2



2023

432

2024 2025-2026

The Transformation Journey:
A Four-Phase Methodology

2021-2022

1

Aligning the drafted model
with general university
criteria and strategic 

internal communication.

Rolling out the scale of
changes across different 

staff categories and 
managing operational 

impact.

Analyzing global library
trends (e.g., Open Science,
UX, high-tech integration).

Benchmarking Methodology

Moving away from 
granular task-counting to 

macro-level process 
mapping and indicator 

analysis.

Frozen stage Negotiation &

Implementation



Frozen stage

3

Team

communication

Problem detection &

analysing red flags

Using the

university

criteria



Key Outcomes

4

Implementation

112 roles 
with  salary and 
category growth

145
 individuals 
reviewed

Into advanced 
profiles

7 hiring
processes



Key outcomes

Project challenges and key insights

Solving resistances

Building trust: ensuring transparency

Reflection and time to process

10

Choose your battles

Public sector with complex processes



Thank you!

Contact:
Nuria.Casaldaliga@uab.cat
Anna.Florensa.Farre@uab.cat
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