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Objectius
e To know and to analyze, from an organizational point of view, the components and dynamics taking place
in educational institutions.
e To understand the global and systemic character which characterizes the functioning and interventions in
¢ organizations.
* To analyze the main problems affecting the organization of educational institutions.
e To learn to observe, interpret and assess facts that occur in the organizational reality of school settings.
Temari

I. THEORETICAL FOUNDATIONS

; 1. The educational organization
1.1. Elements intervening in the analysis of organizations
1.2. Contextual and political determining factors
1.3. Schools' autonomy and its implications
Il. INSTITUTIONAL GOALS

2. The institutional goals:

2.1. Documents that help achieve main institutional goals: Educational Project (PEC),
Curricular Project (PCC), School Regulations (RRI), Annual Program (PAC), Annual

Budget (Pressupost), Annual Report (Memoria de Centre) and Strategic Plans.
2.2. Relations among these documents

2.3. Definition, components and structure
Ill. ORGANIZATIONAL STRUCTURE

3. Human resources management:

3.1. Government and participation bodies
3.2. Teachers and students grouping
3.3. Departments and other educational team

4. Material resources management:

4.1. Physical space management.

4.2. Furniture and equipment.
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4.3. School material. Information and communication technologies (ICT)

5._Functional resources management:

5.1. School calendar

5.2. School timetable

5.3. Present legislation: LODE; LOGSE, LOPAGCD, Ley de Calidad
IV. RELATIONAL SYSTEM

6. Relational system components

6.1. Participation and decision making
6.2. Communication

6.3. Meetings

6.4. Organizational climate and culture

6.5. Conflict resolution

Metodologia

A set of activities will be organized by the students and the teacher in order to foster students' intellectual and

professional competencies in the field of school organization. Therefore we will consider tasks such as:

a. Acquiring information within and outside the classroom: oral exposition of some aspects of the program by
the students and the teacher, internet and library search, analysis of school documents, field observation.

b. Content reflection: case studies, problem-solving activities, projects, discussion, experiential learning.

c. Team working and making oral presentations with ICT tools

d. Individual and group counseling

Avaluacio

1. All papers and presentations will be in English. Special emphasis will be placed on the presentation of the
subject content (reflection, justification, reality), the format (spellchecker, proofread, bibliographic
references and correct presentation) and the oral presentation (clarity, precision, reasoning). Final grading
includes active participation and attendance.

2. The students' workload is based on the European Credit System.

3. In order to accomplish with the requirements of the course there will be:

* Individual and group activities with oral presentations (which accounts for the 60% of the qualification)
¢ A final exam (40%).

GROUP ORAL PRESENTATIONS (30%):

The purpose of the oral presentations is to improve your knowledge about the subject and your English oral and
written skills in the particular subject of school organization.

You are required to present different aspects of the content (previously approved and advised with the teacher)
and to elaborate a handout of the topic (a summary with the main important ideas and concepts) for your
classmates (three pages maximum). '

Students will have the teacher's full support in searching for the information, preparing the session and
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presenting it. Students can prepare a class activity who will review.
Maximum groups' size: 3 students

Possible topics:

School, parents and administration collaboration

Annual Program and Annual Report

Linguistic Project and Tutorial Action Project

Public schools government

Organization of the professiorate (departments, educational teams)
School timetable and calendar

Ley de Calidad - Llei Catalana de Qualitat (state of the art)

Conflict resolution

School communication and school climate

School culture

. Other

INDIVIDUAL AND GROUP PAPERS (30%)
Students will hand in three papers about different topics:
Paper 1. Strategic plans (group paper). Due Thursday, 24 October.

Paper 2. Organization of the students' diversity. Student grouping (individual paper).
Due Thursday, 21 November.

Paper 3. Comprehensive school reform models in USA (group paper). Due Monday,
16 December.

More details will be given in class.
EXAM (40%)
TO IMPROVE YOUR GRADE:

An individual well-developed portfolio will be considered for improving your grade.
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