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Prerequisites

The course management and leadership of educational institutions is part of a series of courses aimed at
providing a minimum level of specialization in organization and management of training. Taught in 3rd year for
which it is considered that students have already acquired a number of competencies related to knowledge of
estructuresi functioning of organizations. It also presupposes that have studied the subject Organizational
Development.

Objectives and Contextualisation

Its objectives are:

1. To analyze the nature and functions of management education.

2. Characterize the leadership and relationships with management education.

3. Apply strategies and tools related to the activity of school administrators .

4. Design programs for personal development of managers .

Skills

® Administer and manage centres, institutions, services and educational and training resources.

® Apply educational counselling, guidance, consultation and mediation strategies and techniques in
professional fields and educational and training institutions and services.

® Foster improvement process on the basis of the results of research or needs assessment processes.



® Generate innovative and competitive proposals in research and professional activity.
® Work in teams and with teams (in the same field or interdisciplinary).

Learning outcomes

Delineate strategies and instruments to promote social participation in schools.
Describe the typical roles, functions and activities of management for change.
Identifying and analysing models of participatory management.

Produce an innovation plan for educational institutions.

Produce and apply strategies to improve institutional management.

Selecting the strategies and procedures for change according to the context.
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Content

PART 1: The management of schools

1. Conceptualizations and models on the management of schools.
2. Nature and functions of management

3. The management participation.

4. New trends in the direction s . XXI

PART 2: The leadership of schools

1. Types of leadership

2. Styles and types of leadership

3. Discussions in relation to leadership

4. Managers and change agents

PART 3 : Strategies and tools for managers
1. The self management

2. The maangement of others

3. The personal professional development programs

Methodology

The protagonist in the process of learning is the student and it was under this premise

planned methodology of the subject as shown in the table.



Activities

Title Hours ECTS Learning outcomes

Type: Directed

Big group face to face 15 0.6 1,5,4,6

Seminars 30 1.2 1,2,3,6

Type: Supervised

Supervised activities 30 1.2 1,3

Type: Autonomous

Independent activities 75 3 5,4,6

Evaluation
To obtain a pass in the final mark for this module it is essential to pass (minimum mark of 5 out of 10) each of

the assessment blocks: group work, written exam and individual work.

All the assessment tasks carried out throughout the course must be submitted before the deadline indicated by
the teacher in the module programme.

The marks for each paper or the exam will be available within 1 month after their submission.

Attendance to field trips is compulsory. Students must attend a minimum of 80% of seminars; otherwise, they
will be deemed as "absent".

Evaluation activities

Title Weighting Hours ECTS Learning outcomes

Final verification test learning 50% 0 0 1,2,5,4,3,6

Development project as school principal 25% 0 0 1,2,5,4,3,6

Practical activities 25% 0 0 1,2,5,4,3,6
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OTRAS REFERENCIAS
Revistes:

» Academic Leader

* Educational leadership journal

* Educational Leadership



» Emprendedores (especialment la colsleccié "Herramientas de desarrollo profesional del siglo XXI") (2003):
gestion eficaz del tiempo, liderazgo de equipos de alto rendimiento, negociacion y solucion de conflictos,
generacion y desarrollo de ideas innovadoras, gestion del talento y promocién profesional, habilidades de
comunicacion...)

* Leader to leader

+ Organizacion y gestiéon educativa

» The Chronicle of Higher Education

* The leadership & organization development

Congressos:

» Congreés Interuniversitari d'Organitzacio Escolar

» Congreso Internacional sobre Direccion de Centros educativos

« Jornadas andaluzas sobre organizacion y direccion de centros educativos.

« Jornades sobre direccié de la FEAE (Forum Europeu d'Administradors de I'Educacio). Al 1994 van tractar el
tema del lideratge académic.

Pagines web:,

www.gestiondecentros.com, utilitzada pels directius de centres educatius i que presenta i actualitza més de
1.000 reflexions, experiencies estratégies i instruments per I'exercici directiu.

www.joanteixido.org/, que recull reflexions i aportacions sobre I'organitzacié i direccié de centres educatius



