
Use of languages

NoSome groups entirely in Spanish:

YesSome groups entirely in Catalan:

NoSome groups entirely in English:

catalan (cat)Principal working language:

Contact

Carles.Sola.Belda@uab.catEmail:

Carles Sola BeldaName:

2018/2019

Management of Human Resources

Code: 100522
ECTS Credits: 6

Degree Type Year Semester

2500258 Labour Relations OT 4 0

Teachers

Carlos Martínez

Jaume Bombardo Codina

Prerequisites

This course requires a general knowledge in economics and organizational behavior.

Objectives and Contextualisation

Human resources are a fundamental element of organizations. This is even more important for the economies
of our closest environment, increasingly oriented to services. On the other hand, many organizations present in
our environment are or have international relations, which implies the need to study the management of people
in a much more complex economic and cultural situation than could be found a few years ago.

The subject aims to provide a vision of human resources in which the main strategic aspects are considered to
allow an understanding of the processes that are carried out in this area of the companies.

The objectives of the subject are, therefore:

Understanding the concept of strategic management of human resources; understand the mechanisms of
information and communication in the company; Analyze and assimilate issues to be taken into account when
defining the provision of human resources. Define the training and development policy; understand the
objectives and the instruments to evaluate the performance and the compensation; combine all the previous
elements in order to design professional careers and the possible redimension processes of the organization.
Finally, the student must be able to make a definition of the human resources strategy and application of
policies for different types of organizations, in different circumstances, in order to increase the generation of
value.

Content

1. Strategic management of human resources in organizations

2. Planning and provision of human resources
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2. Planning and provision of human resources

3. Recruitment and socialization

4. Training and development

5. Evaluation and compensation

6. Indicators for the management of human resources

7. Current trends in people management

8. Relationship between business strategy and human resources policies
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