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Prerequisites

The students of this optional subject will have to know some preliminary contents related to business
organization which they will have cover previously in the study plan of the grade.

Objectives and Contextualisation

The subject aims at ofering an advanced and updated view of the main and most contemporary managerial
tasks and competencies (manageriual function) especially in the following areas:

Managerial function, ethics and CSR, management by objectives, management by competencies and
performance appraisal; entrepreneurship; project and innovation management.

Content

1. Introduction to management function.

2. Management by objectives, management by competencies and preformance appraisal.

3. Entrepreneurship.

4. Project management.

5. Innovation project management

The weekly schedule with the course activities will be shown at Campus Virtual before the corresponding class
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The weekly schedule with the course activities will be shown at Campus Virtual before the corresponding class
sessions.
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