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Prerequisites

Have previously studied "Estructura del sistema audiovisual"

Objectives and Contextualisation

Conceptual and Practical Approach to the Management of the Audiovisual Communication Services Company
in the Context of its Relationship with the Cultural and Creative Industry and Digital Convergence Processes.

Competences

Audiovisual Communication

® Be familiar with and interpret industrial and business phenomena in the audiovisual sector.

® Manage time effectively.

® Research, select and arrange in hierarchical order any kind of source and useful document to develop

communication products.

® Rigorously apply scientific thinking.
® Show leadership, negotiation and team-working capacity, as well as problem-solving skills.

Learning Outcomes

1. Identify the specific characteristics of the audiovisual system.



https://sia.uab.cat/servei/ALU_TPDS_PORT_ENG.html
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Manage time effectively.

3. Research, select and arrange in hierarchical order any kind of source and useful document to develop
communication products.

4. Rigorously apply scientific thinking.

5. Show leadership, negotiation and team-working capacity, as well as problem-solving skills.

Content

1. Key Concepts in Audiovisual Management and Business

2. Entrepreneurship, Materialization, and Business Establishment. From Idea to Project: Creativity, Research
and Development, Innovation, and Entrepreneurship.

. Structure, Characterization, and Classification of Audiovisual Communication Business Activities.
. Organization and Management of the Audiovisual Company.

. Marketing, Commercialization, and Business Models of Audiovisual Systems and Companies.

. Business and Strategic Planning.

. Company Structure and the Audiovisual Market in Europe.

. Management of the Film Company.

9. Management of the Television Company.

10. Management of SVOD Platforms.

11. Economic and Financial Management in the Audiovisual Industry.
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Methodology
Development of expository classes, individual and group assignments, readings of recommended texts related
to the subject matter, analysis of management cases, and discussion of them in workshop sessions.

Completion of an original, creative, and viable business project.

Annotation: Within the schedule set by the centre or degree programme, 15 minutes of one class will be
reserved for students to evaluate their lecturers and their courses or modules through questionnaires.

Activities

Title Hours ECTS Learning Outcomes

Type: Directed

Seminars (exercises and participation) 15 0.6 4,3,5,2,1

Theoretical classes 37.5 1.5 4,3,2,1

Type: Supervised

Tutorials 7.5 0.3 4,3,2

Type: Autonomous

Reading, analysis and synthesis of texts, preparations of presentations 82.5 3.3 4,3,5,2,1

Assessment



Continuous Assessment
To pass, the following tests must be passed with a minimum grade of 5:

- Theoretical exam (30% of the final grade)
- Seminars [exercise resolution and participation] (20% of the final grade)
- Coursework and presentation (50% of the final grade)

The coursework is an individually supervised activity. At the beginning of the course, a protocol will be provided
detailing the procedure.

The in-person theoretical exam will cover the topics discussed in theoretical class sessions and seminars.

Seminars have specific protocols and readings that need to be prepared in advance. Attendance is mandatory,
and any absences will result in a grade of 0. The seminar dates will be communicated at the beginning of the
course.

Single Assessment:

The single assessment consists of three distinct parts, each of which must be passed with a minimum grade of
5 to pass the course:

- Coursework (50%)
- Theoretical exam (30%)
- Synthesis exercise based on readings related to the subject (30%)

The coursework is an individually supervised activity. At the beginning of the course, a protocol will be provided
detailing the procedure.

The in-person theoretical exam will cover the topics discussed in theoretical class sessions and seminars.

The synthesis exercise, based on a set of additional readings and the content of the seminars, is a in-person
test where students are required to relate the readings to the theory discussed in class. More details about this
exercise will be provided on the Virtual Campus.

Regarding the period and conditions for recovery:

Students have the right to recover the exam, the coursework, or both, as long as they have been evaluated in
activities that account for at least 2/3 of the total grade for the course.

To be eligible for the recovery of the coursework and/or exam, a minimum average grade of 3.5 in the course
must be obtained.

The activities excluded from the recovery process are the seminars (continuous assessment) and the
synthesis exercise based on readings (single assessment).

Regarding plagiarism:
Any irregularity (copying, plagiarism, identity impersonation, etc.) that may significantly affect the grading of an

assessment will result in a grade of 0 for that assessment. In case of multiple irregularities, the final grade for
the course will be 0.

Assessment Activities

Title Weighting Hours ECTS  Learning Outcomes

Course work and presentation 50% 3 0.12 4,3,5,2,1




Seminars (resolution of exercises and participation) 20% 25 0.1 4,3,5,2,1

Theoretical examination 30% 2 0.08 4,3,2,1
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Software

This subject does not need specific software for the development of classes and assignments.



