
Group languages

You can consult this information at the  of theend
document.

Contact lecturer

juanjose.ramos@uab.catEmail :

Juan José Ramos GonzalezName :

2026/2027Generic Management Skills

Code: 44764
Credits: 6

Degree programme Type Course

Logistics and Supply Chain Management OB 1

Teaching staff (external to UAB)

Prof. Inga Lapiņa (inga.laipna@rtu.lv)

Lect. Galina Robertsone

Assist. Prof. Angelina Roa (main contact: angelina.rosa@rtu.lv)

Prerequisites

None

Objectives

This module has two course units. Quality and Environmental Management ( Lect. Galina Robertsone and
Prof. Inga Lapiņa) and Human Resources (Assist.Prof. Angelina Roša).

CU1. tQuality and Environmental Managemen  (3 ECTS)

The study course embraces acquisition of theoretical principles and practical skills in quality and environmental
management. After familiarization themselves with the quality and environmental management technologies
the students are continuing to explore cases reflecting issues on practical implementation of supply chain,
logistics and environmental quality management systems.

After the course students are expected to be able:

to comprehend quality terminology, understand TQM, process management and supply chain quality
improvement principles and methodologies.
to explain the use of ISO 9000 and ISO 14000 series standards and their relationship with quality
management systems.
to perform analysis of non-conforming quality of supply chains problems, to identify causes of the
problems and to identify possible improvement activities.
to understand and apply supply chain risk assessment methods, to assess risks, their impact and
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to understand and apply supply chain risk assessment methods, to assess risks, their impact and
consequences.

CU2. Human Resources (3 ECTS)

The study course provides students with knowledge and skills needed for human resource management in
both the commercial and public sector. The study subject is oriented to decision making process in human
resource management as well as to evaluation and analysis of employees. Methods connected with social
information gathering, processing and analysis are included into the study course.

After the course students are expected to be able:

to recognize the importance of human resource management and real possibilitiesof it in commercial
units;
to solve practical problems in the field of human resource management; to plan, organize and manage
personnel recruitment and selection;
to develop concepts of human resource management and HR development in a company;
to apply in practice sociological research and do data mining for the HR analysis in a company to
process the results of this research and do analysis of the research results;
to analyze pre-requirements of a work, apply them into organization and management of human
resources in a company.

Learning outcomes

CA15 (Develop solid arguments based on management models in order to make decisions regarding
human resources, by taking into consideration all relevant aspects related to corporate social
responsibility in project launches.) Develop solid arguments based on management models in order to
make decisions regarding human resources, by taking into consideration all relevant aspects related to
corporate social responsibility in project launches.
CA16 (Propose solutions to practical problems in the field of human resource management: planning,
organising and managing recruitment and selection of new staff; implementing human resource
management and HR development principles in a company; applying sociological research and data
mining to analyse a company's human resources, processing the research results and analysing them.)
Propose solutions to practical problems in the field of human resource management: planning,
organising and managing recruitment and selection of new staff; implementing human resource
management and HR development principles in a company; applying sociological research and data
mining to analyse a company's human resources, processing the research results and analysing them.
KA21 (Recognise key concepts and terminology in management fields related to human resources,
quality and environment.) Recognise key concepts and terminology in management fields related to
human resources, quality and environment.
KA22 (Explain quality-related terminology, understand total quality management, process management
and quality improvement methodologies and principles in the supply chain.Explain the main principles
and methods involved in human resource management and recognise their impact on the company's
performance.) Explain quality-related terminology, understand total quality management, process
management and quality improvement methodologies and principles in the supply chain.Explain the
main principles and methods involved in human resource management and recognise their impact on
the company's performance.
KA23 (Explain ISO 9000 and ISO 14000 series standards and how they relate to quality management
systems.) Explain ISO 9000 and ISO 14000 series standards and how they relate to quality
management systems.
SA23 (Relate the field of LSCM to human resources, quality and environmental management and
project management.) Relate the field of LSCM to human resources, quality and environmental
management and project management.
SA24 (Analyse quality non-conformances in supply chains to identify the causes and identify possible

improvements.) Analyse quality non-conformances in supply chains to identify the causes and identify
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improvements.) Analyse quality non-conformances in supply chains to identify the causes and identify
possible improvements.
SA25 (Apply risk analysis methodology to the supply chain in order to assess their impact and the
outcomes.) Apply risk analysis methodology to the supply chain in order to assess their impact and the
outcomes.

Contents

CU1:Quality and Environmental Management (3 ECTS)

The main topics of the course are:

Overview of the existing supply chain quality
Principles of quality management
Process and system's approach to management
Quality improvement
Quality management systems Environmental management systems
Risk assessment principles

CU2: Human Resources (3 ECTS)

The course is based on the following thematic units:

The nature of contemporary HRM
People Resourcing
Human Resource Development
Managing Performance
Managing Reward
Employment Relations

Learning activities and methodology

Title Hours ECTS Learning outcomes

CU1. Theory lectures 30 1.2

CU1. Case analysis 12 0.48

CU2. Case analysis 15 0.6

CU1. Essay preparation 12 0.48

CU2. Theory lectures 30 1.2

CU1. Mastering in the lectured course material 12 0.48

CU2. Mastering in the lectured course material 24 0.96

CU1: Quality and Environmental Management (3 ECTS)

The main topics of the course are covered from the following viewpoints:

Process;
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Process;
Activities;
Standards;
Methods applied;
Best practice examples.

To ensure that the aim of the course is successfully attained, theoretical studies are complemented with
practical deployment and analysis of the technologies discussed.

To facilitate literature studies, six self-evaluation tests on understanding the topics of the course will be
available on university e-study environment (ORTUS).

The case analysis (essay) is a work in group that will be presented to the class. The student should able to
perform individually and in teams a real-life case analysis related to non-conforming quality of supply chains
problems. The activities consist of Independent learning, e.g. search and study of scientific papers and other
available information related to the essay topics. The student has to show the understanding of TQM, process
management, quality system, risk assessment and quality improvement principles and methodologies and
additional topics not covered in lectures.

CU2: Human Resources (3 ECTS)

The course is based on thematic units and there are not less than two individual assignments in each unit,
which are based on particular theoretical subject and practical case studies. For better understanding of the
topic it is recommended to read additional information available in mass media. In practical studies students
analyze and evaluate situations, do well grounded decisions, elaborate situation analysis on moral and ethical
conflicts on basis of that they are able to give recommendations for improvement of situation. Learning
activities include lectures, group discussions, situation and case studies, presentations, project and
supplementary reading.

Use of Generative Artificial Intelligence Tools - Policy Statement

This module acknowledges the increasing role of generative artificial intelligence (AI) as a support tool in
academic work. Accordingly, the use of such tools is permitted on a , strictly for enhancing the limited basis

 of student submissions. Acceptable uses include improving , , formal aspects writing quality style clarity of
, , and , as well as obtaining .exposition linguistic accuracy translation occasional technical assistance

However, the use of generative AI to create the  of assessed work is strictly prohibited. Thissubstantive content
includes, but is not limited to: the development of , the design or execution of methodological approaches

, the  or  of results, the , and the drafting of .experiments analysis interpretation formulation of ideas conclusions
These tasks must be carried out entirely by the student, as they constitute the essential intellectual and
creative contributions required to successfully complete the subject.

Students are required to  the use of any generative AI tools in each submitted piece of work.explicitly declare
This declaration must include:

The  usedspecific tools
The  for which they were usedpurpose
The  of their contributionextent
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Excessive, irresponsible, or unnecessary use of such tools may negatively affect the final grade. Any 
 or  use of generative AI may result in .undeclared inappropriate failure of the subject

Annotation: within the schedule set by the centre or degree programme, 15 minutes of one class will be
reserved for students to evaluate their lecturers and their courses or modules through questionnaires.

Assessment

Continuous assessment activities

Title Weight Hours ECTS Learning outcomes

CU1. In-class assignments and case
analysis

18% 3 0.12 CA15, KA21, KA22, KA23, SA23, SA24,
SA25

CU1. Final exam 20% 2 0.08 CA15, KA21, KA22, KA23, SA23, SA24,
SA25

CU2. Final exam 60% 2 0.08 KA21, KA22, SA23

CU2. Active course participation 10% 0 0 CA16, KA21, KA23

CU1. Tests 24% 2 0.08 KA21, KA22, KA23

CU2. Tests and presentation 30% 4 0.16 CA16, KA21, KA22, KA23

CU1. Essay content 18% 0 0 CA15, KA21, SA23, SA25

CU1. Mid-term exam 20% 2 0.08 CA15, KA21, KA22, KA23

CU1: Quality and Environmental Management (3 ECTS)

The final mark of this course will be calculated from the assessment of following evaluation activities:

Mid-term exam: Written exam. 20 multiple choice questions and 4 theoretical questions on the topics
discussed during lectures.
Final exam: Written exam. 20 multiple choice questions and 4 theoretical questions on the topics
discussed during lectures.
Tests: Four tests (answers to 15 multiple choice questions at each test) to facilitate home reading of
text-book, the tests are posted on ORTUS (Intranet of RTU).
In-class assignments and case analysis: Case studies and work on assignments in groups with
presentation and discussion of results.
Essay content: 3-4 pages report on the individual research about quality management, environmental
management and risk assessment problems. Through the case analysis (essay), the student has to
show the understanding of TQM, process management, quality system, risk assessment and quality
improvement principles and methodologies and additional topics not covered in lectures.

CU2: Human Resources (3 ECTS)

The final mark of this course will be calculated from the assessment of following evaluation activities:

Active course participation: Individual and group assignments during the course
Mid-course test, 2 presentations and a project. The Mid-course test is based on theoretical issues
discussed during the lectures, oral presentations and project cover the implementation of the HRM

contemporary issues in organization.
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contemporary issues in organization.
Final Exam: Written exam. The students have two tasks: the analysis of a case to apply what theyhave
learnt and 10 multiple choice questions on theoretical issues discussed during the lectures with
mandatory explanation.

CU1 and CU2

The module final mark will be averaged 50% from both courses unit qualifications. In order to average all the
evaluation activities, the mark of each of them must be above 4 points (out of 10). All report-based activities
(CU2) must be submitted within the due dates specified by the professor. If a report-based activity is failed, the
student will be asked to re-submit its report according to the corrections/indications provided by the professor.
If the exam is failed, the student will have the opportunity to retake it. The dates for retaking an exam are
coordinated with the responsible professor and the RTU FSD Academic Advisor.

All assessments given during the course period must be passed until the start of the Examination Period.
Re-taking ofassessments during the course period has to be coordinated with the responsible professor. The
weights of each evaluation activity are given in the table below.
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No specific S/W is foreseen
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