
10 Reasons to invest in Catalonia

Restrictions in Catalan Biotech Sector:

1) Lack of critical and local developed financial market: A recent evolution of the
sector and a reduced dimension, so it depend on the financial market, the existing
knowledge stock and the presence of tractor companies. However, there is a little
presence of specialized financial market.

2) Lack of qualified teams: There is a lack of technical specialist and of technology
knowledge profiles in directive or executive specific functions.

Strong points:

1) Competitive companies: The historical no dependence of the financial market has prepared
Catalan companies to be more competitive with less resources.

2) Personalized medicine: Market tendency in personalized medicine are based in genetic profiles
knowledge of patients and it is followed by regulatory authorities.

3) Strong academic and business knowledge: Most part of Catalan start-up companies have been
created in academic origin. Catalonia and Barcelona are centers of academic relevance in
genetics, microbiology and cellular biology research.

Drug delivery systems and technologies

OPPORTUNITY:
Solve toxicity and limited therapeutic window problems
with new pharmaceutical products.

COMPANY STRUCTURE:

Preexistent pharma reprofiling Drug discovery company

Development of molecular diagnostic 
products (specially in oncologic area)

Development of molecular prognostic 
products

Research platform and device development: 
Screening systems of molecules

OPPORTUNITY:
Viability of a commercial compound for another indication.
The cost and the product development risk are reduced. 

OPPORTUNITY:
Pharma industry is suffering an important decrease in approvals and some 
huge marketed products are about to expire.  
New products can be developed by Biotech Industry and licensed to
Pharma Industry.

OPPORTUNITY:
The early detection of certain diseases is the main way
to achieve high survivals ratios.

OPPORTUNITY:
The development of biomarkers capable of predicting a
patient's response to a particular treatment can be a huge
advantage for patients, health system financing and the
pharmaceutical industry

OPPORTUNITY:
Pharma industry is suffering a huge pressure to decrease cost and
time of product development.
- Genomic and proteomic platforms accelerate new target discover. 
- Bioinformatics platforms accelerate the identifications and
optimization of hits and leads.

MANAGMENT 
TEAM

Service development based 
on screening platforms

TECHNICAL 
TEAM

TECHNICAL 
TEAM

Business activities Quality control

Cash flow 
management

CFO

BUSINESS PLAN:
Services are localized in early stages
of the value chain, in target discovery,
hit identification and optimization.
Margin: 20-40%.

INVESTMENT:
€0.5M – €1.5M

REGULATORY ENVIRONMENT:
No regulatory environment. 
Client: Quality control

MANAGMENT 
TEAM

CFO CBDO

Diagnostic products and medical 
devices development

Financial resources and reporting 
capabilities to investors

In advanced 
stage of the 

company

BUSINESS PLAN:
Licensing the product with all 
clinical trials finished
Upfront and milestones: €5M
Royalties: 8-15%

INVESTMENT:
€1M – €2M

REGULATORY ENVIRONMENT:
Simple: CE mark

MANAGMENT 
TEAM

CFO CBDO

Diagnostic products and medical 
devices development

Financial resources and reporting 
capabilities to investors

In advanced 
stage of the 

company

BUSINESS PLAN:
Licensing the product with all 
clinical trials finished
Upfront and milestones: €10M
Royalties: 8-15%

INVESTMENT:
€2M – €3M

REGULATORY ENVIRONMENT:
Simple: CE mark

- Medical chemistry
- In vitro and animal 

pharmacology
- ADMET in 

compound profiling

MANAGMENT 
TEAM

Pharma product 
development

CBDO

In advanced 
stage of the 

company

CFO

Financial resources 
and reporting 
capabilities to 

investors

BUSINESS PLAN:
The product will be sold when 
Phase I will be overcome
Upfront and milestons: €50M
Royalties: 4-10%

INVESTMENT:
€2M – €4M

REGULATORY ENVIRONMENT:
Product: superior in efficacy
or safety compared to other
competing products

- Medical chemistry
- In vitro and 

animal 
pharmacology

MANAGMENT 
TEAM

Pharma product 
development

CBDO

In advanced 
stage of the 

company

CFO

Financial resources 
and reporting 
capabilities to 

investors

BUSINESS PLAN:
The product will be sold 
before the end of the Phase II
Upfront and milestones: €50M
Royalties: 8-15%

INVESTMENT:
€3M – €5M

REGULATORY ENVIRONMENT:
Product: superior in efficacy or 
safety compared to other 
competing products

MANAGMENT 
TEAM

CFO CEO

Pharma product development 
with drug delivery systems

Financial resources and 
reporting capabilities 

to investors

Monitoring of preclinical 
and clinical trials

BUSINESS PLAN:
License agreement in Phase II
Upfront and milestones: €100M
Royalties: 5-15%

INVESTMENT:
€2M – €4M

REGULATORY ENVIRONMENT:
Similar than other pharma products 
with 2 differences:
- Less financial risk: not expected high 

toxicity level
- Less technology risk: efficacy: 

toxicity reduction or therapeutic 
window extension

Main Catalan activities

Catalan pipeline:

COMPANY STRUCTURE:

COMPANY STRUCTURE:

COMPANY STRUCTURE:

COMPANY STRUCTURE:

COMPANY STRUCTURE:
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