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| was there
Badges “l was there”
Part of the experience

Virtual goods

(exclusive tracks, discounts...)
Recruitment

MGM

Fixed intervals

Countdown offers

Exclusive areas

Ticketing for exclusive events

OCTALISYS

Elitism
Pioneering
Part of an experience (experiment)

Meaning

Accomplishment

Ownership

Avoidance

Status Quo Sloth
Mainstream

Real-time control

Autonomy

Choice perception

Interaction with the group
Interaction with the enviorment

Leading entourage
Mentorship

Social proud
Expertise
Friending

Discover

Hidden / random rewards
Visual storytelling

Easter eggs
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Card Label(s)

Member(s)

Description
Fase de conceptualiza...
Objetivos, variables y alc...
Diagrama de flujo

UX - End User

UX - Event

UX - Brands

Definicion del flujo de da...
Planificacion de la produ...
Fase de disefio
Looké&feel general

Ul End User App y Web

Ul Event

Ul Brands

Ul Backoffice

Data Driven visualization...
Data Driven visualization...
Front end supervision
Fase de desarrollo
Planificacion estratégica ...
Estructura de base de da...
Programacién backend
Connexidn de los flujos d...
Implementacion de siste...
Creacion front-end app
Maquetacion front-end w...
Maquetacion front-end E...
Maquetacion front-end Br...
Maquetacion front-end b...
Integracion del flujo de d...
Pruebas de estrés
Fase de implementacion
Integracion global

Pruebas de estrés Il

Beta

Betatesting
Fase de explotacion B...
Conceptualizacion y paq...
Sales folder y demo
Betatesters release

Press release

VIPs release

project: Déjavu

last update:

Start
18-05-16
18-05-16
23-05-16
30-05-16
30-05-16
30-05-16
03-06-16
10-06-16
20-06-16
20-06-16
01-07-16
08-07-16
08-07-16
08-07-16
15-07-16
22-07-16
29-07-16
20-06-16
20-06-16
24-06-16
15-07-16
22-07-16
22-07-16
22-07-16
29-07-16
05-08-16
12-08-16
12-08-16
26-08-16
09-09-16
30-09-16
30-09-16
07-10-16
14-10-16
28-10-16
09-09-16
09-09-16
03-10-16
10-10-16
14-11-16
11-11-16

| & Duedate

End
10-06-16
18-05-16
23-05-16
30-05-16
30-05-16
30-05-16
03-06-16
10-06-16
29-07-16
20-06-16
01-07-16
08-07-16
08-07-16
08-07-16
15-07-16
22-07-16
29-07-16
09-09-16
20-06-16
24-06-16
15-07-16
22-07-16
22-07-16
22-07-16
29-07-16
05-08-16
12-08-16
12-08-16
26-08-16
09-09-16
28-10-16
30-09-16
07-10-16
14-10-16
28-10-16
14-11-16
09-09-16
03-10-16
10-10-16
14-11-16
11-11-16

May
23 - 27

30 - 03

LI

06 - 10

June

13 - 17

20 - 24
al
u?

o

27 - 01

04 - 08

LWL WL

July

11 - 15|18 - 22
by

+
bd

d

e

hd

25 - 29

01 - 05

2016

August

08 - 12

15 - 19

22 - 26

29 - 02

05 - 09

September

12 - 16

19 - 23

26 - 30

03 - 07

October

10 - 14

17 -21

24 - 28

31 - 04

November

07 - 11

14 -
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Costes salariales 252000,00 €
Costes estructurales 19419,23 €
Costes de representacion 15000,00 €
Desviacion (15%) 40712,88 €

TOTAL 327132,12 €




Costes salriales

Salario bruto Semanas Coste de empresa Personas Coste

Gestion y legal
Project manager sénior 45000,00 € 18 20250,00 € 1 20250,00 €
Project manager junior 25000,00 € 18 11250,00 € 1 11250,00 €
Legal advisor 5000 2 10000
Estrategia y
conceptualizacion
UX expert 45000,00 € 18 20250,00 € 1 20250,00 €
Ingenieria
Director de proyecto / 60000,00 € 18 27000,00 € 1 27000,00 €
Ingeniero jefe
Matematico 65000,00 € 18 29250,00 € 1 29250,00 €
Hardware engineer 45000,00 € 14 15750,00 € 3 47250,00 €
Software engineer / 25000,00 € 10 6250,00 € 1 6250,00 €
Analista programador
Ingeniero de sistemas 35000,00 € 14 12250,00 € 1 12250,00 €
Front end developer 24000,00 € 10 6000,00 € 2 12000,00 €
Diseho
Ul designer 35000,00 € 18 15750,00 € 1 15750,00 €
Visual data designer / 3D 45000,00 € 6 6750,00 € 1 6750,00 €
data driven designer
De negocio
Director comercial 75000,00 € 18 33750,00 € 1 33750,00 €

TOTAL 17 252000




Coste mensual Coste anual Coste desarrollo Coste de inversion

Oficinas y derivados 2500,00 € 30000,00 € 10384,62 € Alquiler, mobiliario,
gastos,
connectividad

Hardware 650,00 € 7800,00 € 2700,00 € 23400,00 € Servidores,
estaciones de
trabajo

Software 280,00 € 3360,00 € 1163,08 € Licencias

IT 1245,00 € 14940,00 € 5171,54 € Servicios de ITy
cloud

TOTAL DESARROLLO 19419,23 €




Beacon

11,66

20

233,20 €

Wearable

14,28

9200

131.376,00 €

131.609,20 €



http://es.aliexpress.com/store/product/10PCS-Lot-Ibeacon-Bluetooth-4-0-waterproof-Low-Energy-kit-beacon-bluetooth-module-receiver-Proximity-Device/1746002_32652307729.html?spm=2114.04010208.3.95.53NhYb&ws_ab_test=searchweb201556_0,searchweb201602_4_10017_10021_507_10022_10020_10009_10008_10018_10019,searchweb201603_9&btsid=b6a3a160-9f38-4adf-bb11-9c663a33ca28
http://es.aliexpress.com/store/product/Original-iwown-i5plus-Smart-Wristband-Bluetooth-4-0-Waterproof-IP68-Smartband-Smart-Band-Sleep-Monitor-Smart/1874683_32465323521.html?spm=2114.04010108.3.132.B9UpMX&ws_ab_test=searchweb201556_0,searchweb201602_4_10017_10021_507_10022_10020_10009_10008_10018_10019,searchweb201603_9&btsid=a57c33c4-d457-4727-97ae-531fe2e7f029



