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• Food safety culture can be defined as the way in
which we do things to guarantee food safety.

• A food safety culture plan is a certification and legal
prerequisite in the food industry.

• The Global Food Safety Initiative (GFSI) published
a position paper to help professionals to promote
and maintain a positive culture. It is divided in five
dimensions [1]:

To elaborate and implement a food safety culture plan
applied to an ovine and bovine slaughterhouse, with
cutting, slicing, prepared food and packaging room.
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• Food safety importance.
• Training is very general. 
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Figure 2. Results of the initial diagnosis questionnaire of the
food safety culture plan in an ovine and bovine
slaughterhouse, representing the dimensions stablished by
the Global Food Safety Initiative.
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Define the mission and 
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Objectives

• Committee: management, human resources, quality, 
production.

• GFSI dimensions.
• Initial diagnosis: interview and questionnaire. 
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• Food safety culture plan is hard to implement.
• Use of different methods in different parts of the

company.
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Figure 1. Diagram of the steps to implement a food safety
culture plan.
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