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My Job Is My Life. Overlap Between Life
and Work in Spanish Companies

How many times have we heard about the difficulty of reconciling
work and family life? Ethnographic research (funded by the EOI)
carried out before and during the economic crisis of 2008 in 20
Spanish SMEs in the new economy sector analyses emerging forms
in which life and work are interwoven. The study concludes that,
whereas after the Industrial Revolution work processes tended to be
separated from the living environments of productive agents, in recent
decades a trend in the opposite direction has been observed in some
companies.

Whereas after the Industrial Revolution work processes tended to be separated from the
living environments of productive agents, in recent decades a trend in the opposite direction
has been observed in some companies and particularly in those professions where creativity
and innovation are inherently linked (e.g., university professors, artists and software
designers).

Although the trend is not entirely new, during the past decade it has been enhanced by a
number of factors, such as the extension of academic training, the finding of extra- or post-
material outcomes beyond salary (self-realization, recognition...), the expansion of the
secondary sector and cognitive capitalism, and the increasing significance of subjective
value (ideas, intangibles, etc.). Within the companies studied both working conditions and
environment were specifically designed to foster creativity and social relationships through
constant contact with stakeholders, social networking, by introducing familiar and leisure
elements, and adopting horizontal management. Tasks based on goals and the ubiquity of
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communication technologies made it possible to extend labor beyond work times and
spaces.

In this context, work has become a central feature of the individual’s identity, a life project in
which much of the vital activity (travel, leisure and social relations) feeds creativity (and
productivity). As claimed by our informants, “for us this [work] is not a business, it is our life”
(Culdesac) and “If | were at home I'd probably be doing the same thing I'm doing here,
because it's my hobby” (Vizzuality).

Are we facing a paradigm shift to overcome alienation? Are we witnessing the ultimate
colonization of life by work? In this regard, the research has taught us some useful lessons.

First, the degree of interaction between life and work varies considerably according to
variables such as sex, place or contractual relationship. Second, the development of this
type of work implies making adjustments at the domestic level (task outsourcing, division of
housework, etc.). Third, the degradation of labor relations (restructuring, layoffs, etc.) may
imply returning to the separation of work from life, meaning greater disaffection on the side of
the worker and lower productivity.

In consistence with the thesis of Elton Mayo and the Hawthorne Experiment conducted in the
early 20" C. in the Western Electric Company, the research also asserts that informal labor
aspects, working conditions, recognition of workers and group cohesion are factors that may
directly affect the level of labor productivity.
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